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1. Introduction

The objective of this contribution is to outline two alternative ways of how the MMS standardisation work can most efficiently be continued. 

We believe that the group that most effectively addresses global interests and would continue and develop work of MMS is OMA, because it takes into account the MMS requirements of both 3GPP and 3GPP2. For MMS to be successful globally this requirement is essential. So, developing MMS within either 3GPP or 3GPP2 in isolation will limit the market potential and harm interoperability.
The motivation for this proposal is to retain MMS expertise and to concentrate MMS discussions in only one organization that we believe is able to serve global market needs.

2. Background

Many 3GPP, 3GPP2 and OMA member companies have agreed in principal to continue those portions of the MMS standardisation work in OMA that are not specific to the different core networks used in 3GPP and 3GPP2.
3GPP and 3GPP2 and OMA have agreed to look into ways for work to continue in OMA after finalization of Rel-6. This work would be subdivided into bearer agnostic and bearer dependent parts, where 3GPP and 3GPP2 would be responsible for bearer dependent parts and OMA for bearer agnostic parts.
Today no decision has been made as of February 4th 2005 by 3GPP and 3GPP2 regarding the transfer of MMS to OMA.
Regarding the status of the MMS work in 3GPP, document TP-040287 indicates to both 3GPP2 and OMA that the completion of MMS Rel-6 work has been achieved. 
It is expected that 3GPP TSG-T WG2 work is substantially reduced, and that one suggestion is that 3GPP TSG-T WG2 reverts into a “maintenance mode” for MMS issues after March 2005. Note: This is to be decided.
Now that MMS Rel-6 is finalized, the next logical step is to carefully define the MMS work split in 3GPP / 3GPP2 and OMA in a well coordinated and synchronized fashion.

Furthermore, the co-signing companies would like to point out that in OMA there is in existence an agreed plan for rapidly creating a comfortable landing pad in the OMA-MWG-MMSG environment for the bearer agnostic parts of MMS specifications both from 3GPP and 3GPP2 and that this work split proposal is inline with this (OMA-MMSG-2004-0113R05-MMSG-LPTF-recommendations). 

3. Preferred Proposal I
The ownership of the specifications within 3GPP and 3GPP2 would be transferred to OMA after finalization of Rel-6 (3GPP). This is to allow optimal working on both maintenance and future development of MMS within one organisation, reflecting the requirements of both 3GPP and 3GPP2.
This would be the preferred solution from the co-signing companies’ perspective.
4. Alternative Proposal II
As an alternative the co-signing companies propose the following: The ownership of the specifications remains within 3GPP and 3GPP2, but after finalization of Rel-6 (3GPP) OMA would reference the Rel-6 3GPP/3GPP2 specifications and create its own set of specifications for bearer agnostic parts.
This is not the preferred solution from the co-signing companies’ perspective.
5. Conclusion

It is recognized that the decision for transfer of MMS Specifications from both 3GPP and 3GPP2 is not a decision that can be carried out at working group level or even at TSG level. It can only be made at the PCG (in 3GPP).

But this working group could offer a recommendation as to where future MMS work could be done.

The co-signing companies recommend Proposal I.

6. Next steps

The co-signing companies kindly ask 3GPP-T2 to consider the following action:
1) Discuss these proposals during the next TSG-T WG2 Meeting (T2#28).
2) Decide if either the preferred solution (Proposal I) or the alternative (Proposal II) would be acceptable to TSG-T WG2.
3) Recommend the appropriate way forward for MMS work to continue.

4) Consider informing TSG-T / TSG-CT, 3GPP2 and OMA regarding a recommendation by sending an LS to

· TSG-T / TSG-CT

· 3GPP2 (TSG-X, TSG-S and TSG-C) and

· OMA (MWG and MWG –MMSG).

5) Contact 3GPP2 as soon as possible to coordinate the identification of bearer agnostic and bearer dependent parts. It is very important that the update of the identification of the bearer independent parts/bearer agnostic parts is carried out in a well-coordinated fashion between 3GPP and 3GPP2.
