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Introduction

This paragraph contains recurrent information provided to the reader not familiar with the 3GPP Work Plan. The usual reader can skip it and go to the section “Content of this version”.

The Work Plan is a living document, aiming at providing co-operations between all the 3GPP TSGs and WGs to help them reaching common targets. 

These targets are called “Features”, and are new or substantially enhanced functionality which represents added value to the existing system. A feature should normally embody an improved service to the customer and / or increased revenue generation potential to the supplier. The features are divided into “Building Blocks”, a BB being a set of technical functionality which would generally be expected to reside in a single system element, i.e. a single physical or logical entity or a single protocol. The Building Blocks are divided into “Work Tasks”, a WT being by definition handled by a single Working Group. The output of a work task is the creation of one or more new Technical Specifications (or Reports) and / or Change Requests to existing TSs / TRs.

These definitions are extracted from SP-000109.

This tree structure is established to ease the monitoring of the 3GPP work progress for R00, and to make explicit the purpose of the work assigned to one WG in the global system.

A Work item is a generic term to refer to a feature, building block or work task, i.e. all the lines of the Work Plan are work items. A full description of the a work item can be found in the 3GPP Working Procedures, available at http://www.3gpp.org/About_3GPP/3gpp_wp.zip .

General description

The Work Plan is provided in the form of a Gantt chart: the left part contains the names and attributes of the Work Items, the right part contains a calendar view reflecting the work progress (blue and grey lines apply to foreseen tasks, black lines for completed tasks).

The indentation of WI names reflects the hierarchical level in the tree structure (Features, Building Blocks, and Work Tasks).

Attributes applicable to a WI

From the Work Plan perspective, a WI is fully characterised by the following set of attributes: 

Name, Acronym, Resource name (defining the responsible WG or TSG), Modified (see next section), Modified since last TSG (see next section), IGC (defining the responsible IGC), Start, Finish,  % completed, Impacted TS and TR, WG/TSG Approved (clarifying if the WI coversheet has been approved at WG/TSG level or if it’s just a proposal), hyperlink (to the proposed/approved WI coversheet), WI rapporteur name, WI rapporteur e-mail, Unique ID, Notes (free field).

These attributes are fully defined in a separate document. 

For better readability, only some of these attributes are shown in the PDF views.

How is the Work Plan updated?

The Work Plan is updated according to the proposals of the Working Groups and the decisions of the TSGs.

When a proposal is rejected by the TSG, then the WI has to be deleted from the Work Plan.

The rules for modifications of WIs are the following:

· A WG can only modify the WIs under its responsibility, as well as the WIs below it: e.g. if the WG is responsible of a BB, it can modify the BB and all the corresponding WTs, even it does not have the main responsibility for these WTs. These WI modifications have to be later officially approved by the corresponding TSGs. This rule applies also to the creation and the deletion of WI(s). A TSG can act on behalf of all his WGs.

· All the editing of the Work Plan (WGs’ proposals, track of the work progress, TSG’s decisions) is performed by MCC: each member of the MCC support team includes the changes proposed or decided by his/her group. Comments on the inaccuracy of the Work Plan on a given WI shall then be addressed directly to the responsible MCC support team member.
· A modification proposed by a WG on a WI that impacts other WG(s) has to be pointed out to all the impacted WGs and, if possible, the impacted WGs’ chairmen have to be consulted before the modification is proposed (as to minimise the risk of disagreement between WGs).

Content of this version

Some key improvements have been performed on the Work Plan since its previous version:

· It is now in MS Project format, allowing to show only the desired information (from Features only down to the Work Tasks, filter by responsible WG/TSG can be done, provisioning of a Gantt view of WIs making very visible the start and finish dates, etc.). 

· All the WIs identified here (Feature, Building Block, Work Task) are now allocated to one single TSG or WG, as to clearly specify the responsibility of each group and MCC member for checking and updating the information. 

· Also, in order to know the level of agreement of each WI listed here, the former field “approved” is now split into “WG approved” and “TSG approved”.

· To clarify the handling of cross-references, the sign “(Master)” is following the name of the WIs which are re-used at other places, and “(copy)” is preceding the name of the image(s) of these WIs (e.g. “QoS in PS domain” is re-used by “Emergency calls in PS domain”, so it appears twice in the Work Plan, once as “Master” and once as “Copy”).

· More than three WI hierarchical levels (Feature/Building Block/Work Task or F/BB/WT) appear now is the Work Plan: this solves the fuzziness of the previous version, where in some cases a same Work Task was allocated to different WGs: now the WT is cut in a number of “sub-WTs”, one per involved WG, so that each WG has a single clear unrepeated task to perform. 

Two types of features are in the Project Plan: the ones consisting in a set of independent building blocks, grouped because related to a same field of application and as to improve the reading of the Plan (e.g. “R4 evolutions of the transport”) and the ones which reflect a single consistent service (e.g. “Provisioning of IP-based multimedia services”). They differ by the following: the first ones can be divided easily (e.g. into a revised “R4 evolutions of the transport” and a new “R5 evolutions of the transport”, containing each one a part of the former “R00 evolutions of transport” BBs) but not the second ones, which can only be moved as a block from one Release to the next one if necessary. No distinction is made now in the Work Plan according to this criterion.

For the Work Plan to be useful and accurate, two ways of interactions are needed: from WGs/TSGs towards the work plan (in order to update it and correct it as necessary), and from the work plan to the WGs/TSGs. This way of interaction is needed for the WG/TSG chairmen to check before their meeting what are the points which should be covered by their meeting.

The tracking of the progress should be made by MCC and a new version of the Work Plan should be provided at least once a month. 

The last version of the Work Plan and of all the related documents (cover page, WI attributes, PDF view, etc) is available at:

ftp://ftp.3gpp.org/information/work_plan 

