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Screenphone terminal manager concept presentation.

Introduction

The Mexe security model is more elaborated than the ISRF one due to the operator level definition.

The ISFR model is more flexible as authority and responsibilities are not pre-allocated to a particular actor in the sreenphone management and exploitation life-cycle in order to allow a variety of business model

In addition the permission/privilege associated with each security level need to be harmonized between ISRF and MExe. This ISRF table is not available for public review. We propose to communicate the MExE table . We ask for the agreement of the Mexe group on this principle.

1
Actors Model

To make the Internet Screenphones easy to use the user will not be involved in the management of the Internet screenphone nor  with it’s applications. To reach this goal the ISRF has defined the roles of the four main actors: 

· Terminal Manager: maintains the installed base database and is the only actor authorised to update Internet Screenphone software.

· Operator or Network Service Provider (ISP): the actor that provides access to the Internet and associated services (such as E-mail) to its clients.

· Internet Screenphone manufacturer: manufactures the physical hardware.

· End Users:  Users of the screen phone


 
The ISRF has defined several models to clarify which actor has the responsibility of managing the configuration of the Internet Screenphone between the user and the different ISPs. The ISRF  has identified some of those models to be addressed by the technical workgroups.  Other more complex models are not covered in this release of the specification. The actor model is defined further in section 2.


2
Business Models

ISRF has considered three main business models:

2.1
Model 1 - Multiple ISPs and single terminal manager

In such a configuration the terminal manager manages Internet Screenphone. This model permits the ISP and the terminal manager to be separate entities.

2.2
Model 2 - single ISP and single terminal manger.

In this model the ISP and terminal manger are one economic entity.

This model allows for a business model that is similar to that used by GSM. It allows for the Internet Screenphone to be subsidised by the ISP.

2.3
Model 3 – multiple (or single) ISPs and no terminal manager.

In this model the end user is totally responsible for managing his terminal. He may download any program at any time to his Internet Screenphone. 

Model 3 is outside the scope of the ISRF.
3
Appendix

3.1
Terminal Management Requirements

3.1.1
Introduction

The objectives of this document are to specify the requirements for Terminal Management. The requirements should apply to all configuration parameters, application software, and HomeTop configuration repeated to terminal management that are specified by the ISRF.  Equivalent functions that are specific to a particular terminal device are outside of the scope of this specification.

3.1.2
Requirements for Terminal Management

3.1.2.1
User Requirements

· The User should be able to initiate or control (on/off, when, how) terminal management functions.

· The User should be able to manually inspect configuration parameters.

· The User should be able to manually override (none, some, all) parameters. 

· The User’s normal activities on the terminal should not be interrupted by terminal management activities.

· The User should be able to be informed of terminal management activities (What actions are being performed, on whose authority, how long they will take, etc). 

· The User should be able to monitor the progress of terminal management functions and be able to cancel them.  [Cancelling a function must leave the screenphone in a functional state].  See notes (1) and (4).

· The Connection costs must be considered in the design of applications not local to the terminal.

· The User should be always be able to use the phone, if necessary interrupting the network connection.

