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1. Background
In the run up to T1#24, at least 10% of the documents made available on the first day of T1#24 were submitted after the pre-meeting deadline of 18 Jul 04. Some, but not all, of these late documents were for information only or were revisions of documents submitted before the deadline.
It may have been that the timing of the meetings (i.e. late July and the holiday season for some delegates) did not help the situation, however, the deadline was made known at T1#23, and reminders were also sent out on the T1 reflector. Furthermore the ADN crashed just before the deadline which created problems for some delegates.
It should be noted that the purpose of submitting documents on time is to ensure that interested parties have a reasonable time (a minimum of 5 working days) to review the documents prior to their presentation at the T1 meeting. This is especially important when CRs require approval at the meeting. Whilst there is considerable tolerance by delegates in considering late documents, the approval of late documents may be deferred beyond the meeting because more time for review may be requested by delegates. From an administrative view, late documents cause more nugatory work for the secretary, the Chair and the conveners when trying to finalise the pre-meeting preparations.
Of course there will always be individual emergencies and ETSI will provide workarounds to cope with late submissions, but delegates are advised that this is the exception and not to be taken for granted.
In order to assist T1 delegates to plan their submissions over the next 3 months, the deadlines that cover the period 1 Aug to 31 Oct 04, are provided as follows: 
Fri 27 Aug 04
Last day for email approval of outstanding CRs from T1#24 for submission to T#25
Fri 27 Aug 04
Last day for comments to the T1#24 conclusions

Mon 20 Sep 04
Deadline for hotel reservations for T1#25

Fri 24 Sep 04
First draft agenda for T1#25 to be distributed
Sun 24 Oct 04
Last day for ADN for allocation of Tdoc numbers
Sun 24 Oct 04
Last day for submission of contributions to ETSI (Alain & Susanna)
Mon 25 Oct 04
All pre-deadline documents to be available on the 3GPP server
Tue 26 Oct 04
Final draft agenda & initial Tdoc list to be distributed
Thu 28 Oct 04
Final pre meeting Tdoc list to be distributed
2. Actions
To T1 
ACTION: 
T1 delegates are asked to respect the deadlines provided and act accordingly. 
3. Date of Next TSG- T WG1 Meeting
T1#25 
1 - 5 Nov 04
Malta
