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GCF’s initial programme of work to bring ‘3G’ into scope of GCF certification was intended to deliver a set of 400 validated test cases by March 2004.  It’s clear that this will not be reached and the current expectation is that the earliest date at which we achieve the initial set of 400 test cases is late in 2004.

GCF has significant concerns about the release of Verified TTCN from 3GPP-T1.  Until T1 release Verified TTCN it is not possible to validate the 3GPP-T1 conformance test cases and hence allow GCF to implement its certification scheme.

GCF facilitated a workshop, hosted by 3 UK, which investigated the ‘blockers’, i.e. those issues behind the late delivery of conformance test cases.  The delegates at this meeting, drawn from GCF and T1, included Manufacturers Operators and Representatives from the Test Industry.

The issue identified by the 3 UK facilitated workshop was:

· TTCN output from MCC160 is basically a software source code deliverable. This involves the management and control of multiple parallel development, error correction and change request processes. These may be generated internally in ETSI MCC or externally from 3rd party companies involved in the TTCN verification process.

· The TTCN suite being released by ETSI is now a software asset that is in active use by the test industry, containing 100+ already proven test cases. Very careful and structured management of this suite is needed to ensure that the already existing and proven test cases remain working at all times, whilst simultaneously progressing integration of new test cases and error fixes found during verification. 

· It is extremely important that formal change control is applied to every single change that is made, since every change may carry potential risks. The main risk is that already existing functionality gets broken as a side effect of a change. In such a situation, it is critical that all changes are made in a highly visible and transparent manner for all parties. 

· The industry wide accepted method to resolve such problems is by having a full-time Release and Configuration Manager. In such a regime, the management and control of the integration and release process is clearly a separate responsibility to that of the technical changes themselves.

Following the receipt of the workshop findings the GCF Steering Group would like to propose:

· ETSI MCC TF 160 employs a full-time Release and Configuration Manager with immediate effect. This person will be responsible to T1 and the industry for the timely delivery of the ETSI test suite. The responsibilities of this person would include, but not necessarily be limited to, the following:

· Designing and implementing detailed procedures for Configuration Management within ETSI MCC. These procedures would be used by individual members of ETSI MCC in their daily work.

· Designing and implementing a process that clearly shows how 3rd party companies involved in the verification and proving of test cases are able to track their changes through the entire life-cycle from CR through to integration in approved test suite.

· Planning and active management of the ETSI TTCN suite release plan and process.

· Development of a regime that allows regular interim releases of the ETSI TTCN suite to be made by ETSI. This regime should include a process for testing that already approved test cases continue to work in each release.

· The resourcing of the individual would be needed for a minimum period of 12 months.  GCF proposes that they provided funding for 50% of this person; up to a maximum of €78,000.

· GCF would propose that this funding was contingent upon an agreement that a 3 monthly review of progress was carried out where the parties to the review would include representatives from the GCF Steering Group as well as T1 and ETSI.

