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Introduction

1.
Over the last 2 weeks an important issue has emerged with respect to the way T1 does business and we now have placed before us an opportunity that will help the timely delivery of TTCN code for verification and regression testing purposes.

2.
In early October I convened a GCF ad hoc meeting known as the Progress Blockers Workshop at the request of the GCF UTRA Agreement Group (UAG). There were 6 regular members of T1 at the workshop and infact the attendance represented a good cross section of the industry. The idea of the workshop was to investigate where the potential hold ups existed in the end-to-end process of delivering validated test cases to the industry see T1-031479. 

Workshop Outcome

3.
One key thing to emerge was that our MCC TF 160 would benefit greatly from having a dedicated release and configuration manager (RCM) to cover the 2004 work programme. The concept is that the RCM will allow the current project manager, Shicheng Hu and his team to concentrate on the TTCN bug fixing side of things. The proposal was based on the very recent experience of regression testing of the current 103 verified test cases. I must stress that there is no implied criticism of the current management, and that we now recognise that an unplanned for situation has emerged that needs urgent consideration.

Steering Group Recommendation

4.
The recommendation of the workshop was conveyed to the GCF Steering Group (SG#17) in the form of a statement prepared by Nokia, Motorola and Anritsu. This was followed up by a request from 3 (me) for assistance to fund the position, infact I asked for the equivalent of 6 man months. 

5.
The result of the GCF SG is that an LS (S-03-204) has been sent to ETSI and T1 recommending that we take on board this advice and that the GCF would be willing to provide 6 man months subject to 2 key conditions. These are:

· The position is covered by joint funding from GCF and T1/ETSI i.e. 6 man months each.

· Significant progress i.e. results, in the early stages of the contract.

T1/ETSI Allocation of Man Months for TTCN

6.
T1/ETSI have been allocated 58 man months for 2004 to undertake the complete TTCN programme, so taking on an additional position will reduce the funding available. On the other hand, if a dedicated release and configuration manager can improve the overall process of code delivery more often, and create a more dynamic interface between the contributing companies, then the investment will produce greater benefit. A suggested job spec for the individual can be found in S-03-194 and although we are not committed to this, if the GCF is prepared to part fund the position we must consider very carefully its direction.

7.
If a consensus or majority decision is in favour of such a move, ETSI will have to act immediately to advertise for the position and select the individual in order that he or she will be able to start work at the beginning of 2004.

Action Required

8.
T1 needs to decide whether it should take up the recommendation of the GCF SG as stated above. Therefore I ask that you consider the opportunity now in order that we can take action immediately whatever the outcome. 

