Short Report of GCF Progress Blockers Workshop #1 

Maidenhead, 9th October 2003

1.
Participants:

Phil Brown (Three / Convenor), Lars Gudbrandsson (Nokia) ,Denis Susko (CETECOM), Lief Mattisson (EMP), Bob Morley (Anite), Olaf Zöllner (Vodafone D2), Thomas Jäger (7layers), Thomas Eyring (Rohde & Schwarz), Raghu Tirupatur (Motorola), Andrew Todesco (Anritsu), Dan Fox (Anritsu),  James Goodwin (Anite), Tom Romaszkiewicz (Racal Instruments), Paul Matthews (TUVS/BABT), Jan Springer (ETS Dr Genz), Stuart Thomas (RFI),  Peter Collins (Vodafone UK / Secretary)

2.
The following papers were input for review at the workshop:

Doc PB-03-002
Proposed Workshop Purpose

Doc PB-03-003
UAG Validation Cycle Report

Doc PB-03-004
Action 16.11 from SG#15; 3G Progress Blockers

Doc PB-03-005
GCF Validation speed

Doc PB-03-006
Proposals to improve GCF process

Doc PB-03-007
Discussion on GCF 3G Progress Blocker - Protocol issues

Doc PB-03-008
Discussion on GCF 3G Progress Blocker

3.
The following objectives for the workshop were identified:  

In order to ensure that everyone agreed the purpose of the workshop, everyone was invited to describe what he thought the objective of the workshop was. This led to the following suggestions:

· Review validation process

· Speeding up availability of approved test cases

· Review Baselines

· Optimise process to speed up validation

· Remove unnecessary processes

· Understand link between validation & certification

· Identify the problem

The convener concluded that the workshop had been driven by the lack of available approved test cases and the consequent delay to reaching the criteria necessary for GCF certification. Therefore the objective of the workshop was to review the end-to-end process, i.e. from test case specification creation to final validation, in order to identify the potential ‘blocking’ functions, and make recommendations accordingly. 

Subsequently the workshop produced a lively discussion lasting almost 6 hours after which a number of recommendations were agreed. These will be reported to the next GCF SG as part of the workshop report; however, the detail of each recommendation will be in the form of separate input papers provided by the actionees identified in section 5. 

4.
Issues under discussion:

In particular, docs 004, 005, 006 and 007 were referred to in some detail and doc 008 was covered very briefly at the end of the workshop. Between them a number of different suggestions and issues were raised. These included in broad terms:

· Lack of validated test cases

· Why continue to re-validate test cases before certification commences? 

· Respective roles of 3GPP-T1 and GCF compared

· Benefits of the prioritisation process

· Relative values of the verification and validation processes

· Insufficient time for verification after validation and regression testing  

· Most CRs generated during the verification process, not from validation

· Validation provides audit function for GCF and saves re-checking tests

· Benefits of using two test UEs instead of one for re-validation

· Using commercially available UEs instead of test UEs 

· Reduce level of resource on validation and transfer to earlier stages

· Moratorium on further validation activity until sufficient tests cases available

· Is 80% target realistic?

· RF tests more time consuming to validate compared to protocol tests and the impact on re-validation

· Verification only performed with one UE not thorough enough

· Continued supply of verified test cases critical to success

· Three monthly cycle of baseline revisions too often?

· Other blockers outside validation?

It may be assumed that unless a subject generated a specific action point (see below), the issues were considered as only noted.

5.
Usefulness of the workshop:
It was stated by Mr Tirupatur (Motorola) that the workshop had been useful and worthwhile. He suggested that the convener made a recommendation to the UAG that the workshop should be repeated in approximately 6 months time. All delegates agreed to this.

The convener did state that he would welcome more feedback regarding the benefits of the workshop (or otherwise) offline or words to that effect. The workshop ended promptly at 1600 hrs.

