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The delivery of Release 2000 specifications by December represents a significant challenge to the 3GPP as a result
of thevery limited time available (9 months), the broad technical scope, new technical work areas as well as the
complicated structure of the organisation.

In order to ensure the timely delivery of Release 2000 and to facilitate the devel opment of an overall 3GPP work
plan (in TSG SA), it is proposed that each TSG aims to meet the following high-level objectives at this TSG#7
meeting:

Agree the high-level scope for Release 2000;

Establish high-level work plan - meeting schedule with milestones -leading to completion of work by December
(20001).

Ensure new R0O0O Wis are established (to support the scope);
Review the TSG organisation and allocation of WIs - not just business as usual;

Establish links as necessary with other bodies - e.g. IETF, ITU, ETSI etc with aview to directing/shaping their
work;

Ensure that the result of the SA & CN All-1P workshopsis reviewed,;

Establish project management and reporting mechanisms as part of the overall mechanisms established by TSG
SA.
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