
3GPP TSG SA Meeting #91-e
SP-210127
18 – 29 March 2021, electronic meeting

Source:
Deutsche Telekom, Telecom Italia
Title:
Post-COVID meeting planning
Document for:
Discussion and decision
Agenda Item:
20.1
Contact:
Johannes Achter, Deutsche Telekom AG
johannes (.) achter (at) magenta (.) at

Abstract of the document: Discussion paper to make use of e-meetings when ramping up with physical f2f meetings after the pandemic situation of 2020 and 2021.
1. Background
Due to the COVID-19 pandemic 3GPP meetings turned into full electronic meetings and all physical meetings have been cancelled for the time being. The entire 3GPP community has proven, that also during these challenging times a worldwide organization is able to progress quite efficiently and deliver high quality specifications with acceptable adjustments to the original time plans. This was only possible due to the outstanding commitment and efforts of the leadership in TSGs and Working Groups, the continued support of MCC and the continuous dedication of the delegates of the members companies worldwide. Here a big THANK YOU and applause! 
2. Discussion

The entire 3GPP community is expecting that in the timeframe of 2022 the meetings will go back to physical meetings to benefit again from face-2-face discussions and get back to pace. Physical meetings bring a lot of benefits for the progress of consensus finding, explaining different opinions and finally merging positions to compromises. Even more, the social interactions are most important for joint collaboration and trust to progress at this pace of technology development. Hence, physical meetings are fundamental to the cooperative mindset of technical discussions and consensus building in a global organisation like 3GPP. 
All participants made big efforts to move to a fully electronic way of working; leadership, support team and delegates made an outstanding effort combined with personal flexibility to cope with this special situation without having extensive trainings and secured progress in times of lockdowns. 
Once the situation clears up, physical meetings will take place again as this is an important means to conduct technical discussions also in small expert groups and to form a common understanding for compromises and way forwards. However, it is important to conserve the experience gained with electronic meetings and the reduction of travelling. This should be utilized as a significant contribution to a sustainable future of 3GPP by reducing the carbon footprint of the delegates, the member companies and the entire community. 
Therefore, the planning of future meeting calendars shall incorporate a portion of the ordinary meetings as electronic meetings in all TSGs and WGs. A reasonable percentage seems to be in the region of 1/4 to 1/2 of the meetings as electronic meetings. Electronic meetings shall be planned in an aligned way for plenaries (e.g. 1 out of 4 plenary meetings will be conducted electronically for all plenaries in that quarter) but also for working groups (e.g. co-located WGs which logically belong together like RAN1-4 should have electronic meetings at the same time only). For plenaries electronic meeting should last no longer than 5 consecutive days (Mon – Fri) and for WGs no longer that 10 consecutive days with a “quiet period” on the weekends (Sat-Sun). In order to limit the carbon footprint and the organization costs associated with physical meeting, any additional meeting determined to be necessary, in addition to the physical meetings determined as above, should be held in electronic arrangement. The quota of physical meetings could be further revisited year after year.
Further, the benefits of the newly introduced electronic voting tool should be kept also for elections and technical votes at presence meetings. 
It is still not recommended to introduce any form of “hybrid meetings”, and physical meetings shall remain not be streamed or recorded.

After one year of solely electronic meetings it became obvious that different groups performed different procedures and guidelines for conducting electronic meetings. Now it seems appropriate to perform a thorough 3GPP-wide analysis of the different ways of working and to gather best practises for improvements and exchange of experiences. It is proposed to collect the different approaches and guidelines for information and potentially agree on common guidelines of best practise to improve continuously also electronic meetings. This will ease the possibility for delegates participating in different groups to follow the meeting and contribute according to the group guideline. 
3. Proposal

It is proposed to return to physical meetings as soon as the pandemic situation allows for safe and fair meetings as an essential part of specification work based on contributions and consensus. 
From 2022 onwards, the leadership of TSGs and WGs shall designate ordinary meetings conducted as full electronic meetings in the minimum range of 1/4 to 1/2 of the meetings per year in an aligned way. In order to limit the carbon footprint and the organization costs associated with physical meeting, any additional meeting determined to be necessary, in addition to the physical meetings determined as above, should be held in electronic arrangement. 
Furthermore, it is proposed to re-instate the agreement of a maximum number of six physical meetings per year per working group.
After one year of solely electronic meetings it is time to perform a “lessons-learnt” from electronic meetings. It is proposed to set up a task group (TSG SA or PCG) to gather all the best practices and provide some reference report to further harmonize and improve electronic meetings.


