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1. 
Discussion
As stated in the draft SA#81 agenda there will be a discussion of work prioritization for Release 16 in AI 5.2. Specifically it states:
“An agreed set of work and study items was determined (SP-180619) that would guide Q3 scheduling. These agreements may be expanded or otherwise revised at SA#81.”

And

“Contributions to 5.2 may suggest changes to the decisions taken at SA#80, e.g. by suggesting additional items to add to the list. Please take into account SP-180619 and the joint scheduling input in SP-180560. Please note that the estimates from SP-180560 would need to be revised per the SA2 chairman’s report to SA#81 for input papers that argue “there is enough time to do X.” ”

The source companies make the following observations on the situation in SA2 in Q3:
-
The workload is not decreasing. This is shown by the number of handled documents in the two meetings in Q3 and in addition the number of documents that were not handled. See [3].
-
There is a mixture of study items with the status of being ahead of target, on target, or behind schedule.  But none of the study items is expected to complete before current expectations and some of the studies have been updated to extend until next quarter as indicated in [3].
-
Not all study item input documents were handled. Rapporteurs, accordingly, have asked in some cases more time slots to ensure the completion targets remain realistic.
-
SA2 approved WIDs related to the studies concluded in Q3 are not included in the SA2 endorsed Q4 plan [1] due to the resources situation. 
For Q4, the situation in SA2 is anticipated as follows: 
-
The endorsed plan [1] for October and November shows time allocations over the maximum of 42 TU’s, and although the group agree that this can be managed, it seems clear that there are no free TU’s.
-
The prediction in [1] is that 5GS_Ph1 maintenance sessions will decrease to 10 TU’s for the October and November meetings. Based on the levels of maintenance work in Q3 we expect at least this number of TU’s will be required.
Based on these observations there does not seem to be scope for changing (i.e. adding more work) the list of prioritized items that was agreed in SA#80 [2].
2.
Proposal

It is recommended that SA2 continues in Q4 according to the agreement reached for Q3 [2] i.e. 

-
Maintenance work is the highest priority. In addition it is proposed that the items in the list [2] will be prioritized in the fourth quarter of 2018. No other work or study items items are to be on the agenda during that time.

It is further recommended that emphasis is placed on the current agreed items being completed within their expected completion dates.
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