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Abstract 
For tdocs that remain open at the end of a working group meeting, the E-Mail Approval process allows for consensus decisions that get the greatest possible results out of each Working Group meeting without requiring undue additional time for delegates.
Discussion
During the course of a working group meeting, documents may receive significant attention and work, approaching what could be approved with consensus. If time does not permit to complete handling of all open revisions, many 3GPP working groups continue the work after the close of the meeting. Open documents can be further discussed and revised according to a very strict process.

The email approval process proposed here has three deadlines.

(1) Deadline for submission of initial revisions


Following the meeting, open revisions must be uploaded by the author of the tdoc by this deadline. An open revision that is not supplied in time will be noted. This ensures that there is time for proper review and opportunity for comment.

(2) Deadline for submission of proposed revisions


Delegates may propose revisions of an open tdoc in email approval for a limited period of time - usually 2-3 working days following a meeting. Any tdoc may be revised and sent as an email attachment as "S2-15xxxrevY", where Y is the next unused #.
(3) Deadline for comments


Comments may be made at any time during the email approval process. The deadline for comments occurs one day after the deadline for submission of proposed revisions. An actionable comment expresses which revisions are (or are not) acceptable.  Example: "Company X can accept S6-157383rev2 or rev6 only." 

Initially (to KICK OFF the email approval), then twice a day, the chairman posts status (a spreadsheet). At any time the chairman may NOTE a tdoc that generates too much discussion and shows no clear sign of agreement. After the deadline for comments, documents that can be accepted by everyone are APPROVED, all others are NOTED. A single objection prevents a contribution from being approved. The RESULTS are posted with tdoc#s assigned to the approved revision.
The email approval process proceeds as shown in the example below.
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To post, use a subject line indicating the tdoc.
E.G. [SAG#X $6-157383: Title of tdoc]

Comments.
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Proposal

It is proposed that the process described above may be employed, at the discretion of the chairman, to conclude on any tdocs that remain 'OPEN' at the end of the working group meeting.
