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1
Scope and objective

The scope of the cooperation is to facilitate the standardization of management interfaces required for converged management of fixed and mobile networks. Included are EMS-NMS interfaces and NMS-NMS interfaces. The NGMN NGCOR Requirements document is considered to be an important source of requirements for the collaboration, but any Requirements provided by other organisations will also be considered as potential inputs for the cooperation.
The objective is to support the industry in creating a consistent and comprehensive set of standards for the interfaces which are in scope, helping to drive down the “integration tax”.
2
Task
The task of the cooperation is the coordination of the generation and/or harmonization of specifications which are in scope. 
This task will be carried out co-ordinating and harmonizing the relevant standardization work undertaken by the participating industry groups and standards development organisations (IG/SDO). 
This includes addressing and resolving technical issues that are on the border of the responsibility areas of the participating IG/SDOs. 
3
Organization and Operational Principles
Participation in the cooperation is open to industry groups and standards development organizations (IG/SDO) which are active within the scope of the cooperation and their members/participants. 
The cooperation is jointly moderated by the leadership of the participating IG/SDOs under the facilitation of the NGMN Operating Officer and the Secretariat which will be fulfilled by the NGMN Legal Counsel.

Participating IG/SDOs are 3GPP, ATIS, BBF, DMTF, ETSI, ITU-T, MEF, NGMN, OIF, TM Forum.
Workshops will be organized on a need basis to address technical issues in need of resolution to progress the relevant work in the individual IG/SDOs:

•
Participation and contributions of Individual Member Companies participating under the membership of a particular IG/SDO are only bound by the rules of that specific IG/SDO;
•
Results and output of workshops are not considered binding to the participating IG/SDOs. At the same time, participating members are expected to bring workshop results into their respective IG/SDOs following their respective formal working procedures, i.e. as individual member company contributions.

4
Working methods
Meetings in teleconferences are encouraged. Face-to-face meetings are held as needed. 
A report of each meeting will be produced.

One or more mailing dedicated mailing lists are established. Invitations to meetings and other communications are distributed via this mailing list.
5
Financial principles

There is no explicit budget allocated for this activity Participants will be responsible for carrying their own costs. Meetings may be sponsored.
6
Administrative support
The NGMN Secretariat provides administrative support to the cooperation for the first two years. This includes creation and maintenance of mailing lists and document storage facilities.

7
Maintenance of this document
These Cooperation Principles will be reviewed at least every two years, and updated if needed. 
___________________
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