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Attachments:
FMC Standardization Organization proposal from 3GPP SA5
1. Overall Description:

3GPP and TMF have established a Joint Woking Group (JWG) for Model Alignment. Key deliverables of the JWG are a Federated Network Management Architecture and Federated Network Management Umbrella.

Currently the JWG focuses on technical aspects. Governance structure and working procedures related to managing the UM are not yet addressed. Also the Steering Group did not yet provide any guidance. On the other hand, both TMF and 3GPP SA5 have acknowledged the need to have this in place. For these reasons 3GPP SA has addressed this issue and produced a proposal for a governance structure and working procedures attached to this LS.
3GPP SA5 views the adoption of a governance structure and working procedures as a mandatory condition for successful implementation of a federated network model. 3GPP is willing to discuss about the details but considers the principle of a partnership approach where the partners have equal rights and joint ownership of the produced specifications as not negotiable. Please note that IPR issues are not addressed and require further attention.
To progress towards the adoption of a governance structure and working procedures we propose to set up a series of dedicated virtual meetings. We volunteer to organize them.
2. Actions:

To TM Forum
ACTION: 
3GPP SA5 kindly asks TMF to review the governance structure and working procedures and to provide feedback in the dedicated meetings that are proposed to be set up to progress this issue.
3. Date of Next SA5 Meetings:
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	DATES 
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	CTRY 

	3GPPSA5#78 
	OR 
	22 - 26 Aug 2011    
	Istanbul
	TR  

	3GPPSA5#79 
	OR 
	10 - 14 Oct 2011    
	Nanjing 
	CN  


