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1
Decision/action requested

SA5 is requested to discusse the attached proposal, amend and approve it.
2
References

None
3
Rationale

3GPP and TMF have established a Joint Woking Group (JWG) for Model Alignment. One key deliverable of the JWG is an Umbrella Model (UM) featuring abstract and generic object class definitions to be used for specifying the concrete network technology specific models. Work on the UM is progressing well

Currently the JWG focuses on technical aspects. Governance structure and working procedures related to managing the UM are not yet addressed. Also the Steering Group did not yet provide any guidance. For these reasons 3GPP SA has decided to address this issue and produce a proposal for a governance structure and working procedures.

Below is the first strawman draft, requiring further work and enhancement
4
Detailed proposal

BEGIN OF DOCUMENT

Governance and Working Procedures

for Managing the Umbrella Model
1.0
General Aspects

The governance structure and working procedures as stated in this document is binding to all Stakeholders and Members.
The cooperative activity for specifying the UM is named Umbrella Management Organisation (UMO).
2.0
Governance Rules

The following governance structure shall apply to the UMO:

· The UM shall be managed by its stakeholders.

· All stakeholders have the same rights and responsibilities.

· The UM shall be managed in a transparent and traceable manner.

· The UM shall be managed with emphasis on reaching compromises and achieving consensus. All decisions shall be made unanimously.

· In case consensus cannot be reached conflict resolution mechanisms shall be applied.

· The UM shall be accessible without any restrictions and free of charge.

· IPR aspects to be addressed

3.0
Working Procedures

The following working procedures shall be applied to the UMO. They are based on the governance structure identified above.

3.1
Stakeholders and Members

The following organisations are eligible for becoming a Stakeholder the OMU:
· Recognised Standards Development Organisations, when intending to use or influence the FNM UM
· Entities involved in a collaborative activity between recognised Standards Development Organisations, when intending to use or influence the FNM UM
· Industry Fora, when intending to use or influence the FNM UM
The current Stakeholders are

· 3GPP

· TMF

Organisations interested in becoming a Stakeholder of the UMO shall apply in written form to any Stakeholder.

The following organisations are eligible for becoming a Member the OMU:
· Members of Stakeholders, when intending to use or influence the FNM UM

Organisations interested in becoming a Member of the UMO shall apply in written form to any Stakeholder.

3.2
Organisational Structure

3.2.1
Groups

The UMO is composed of a Joint Working Group (JWG) and a Joint Coordination Group (JCG).

3.2.2
Joint Working Group

The JWG is tasked with the technical work. It shall specify and maintain the UM. Members can send delegates to the JWG.

Members can send representatives to the SG.

The JWG has a JWG Chairman and a maximum two Vice Chairmen.
Further details on the Chairmen election are tbc.
3.2.3
Joint Coordination Group

The JCG is tasked with coordinating administrative issues of the UMO and amending the governance structure and working procedures.

Each Stakeholder can send a maximum of three representatives to the JCG. 

The JCG has a JWG Chairman and one Vice Chairman.
Further details on the Chairmen election are tbc.
3.3
Decision Making

Decision making in the JWG and JCG shall be done by consensus. Consensus means that no objections are raised. Stakeholders may abstain from actively approving or objecting a proposal.

In case consensus cannot be reached by all means the following conflict resolution techniques shall be applied in the JCG:

· The Chairman may ask for a show of hands.

· The Chairman may ask for a voting, only in the JWG

The following v

In case consensus cannot be reached by all means the following conflict resolution techniques shall be applied in the JWG:

· The Chairman may ask for a show of hands.

· The Chairman may ask for a voting.

The following voting procedures apply

· tbc

3.4
Specification Format

The UM shall be specified in an implementation and software independent manner.
3.5
Adoption by Stakeholders

Stakeholders shall adopt the specifications related to the UM without any changes using their normal approval procedures. Stakeholders are not allowed to publish competing specifications or change the adopted UM specifications. Stakeholders shall use the UM in their own specifications whenever possible.

Adoption shall be done in a timely manner.

3.6
Publication

Stakeholders shall publish the adopted specifications allowing free of charge and unrestricted access to anyone.

3.7
IPR Rules

tbd

3.8
Copyright and Ownership

The Stakeholders will have joint ownership (including copyright) of the UM.
3.9
Dissolution

Whenever the consistency of adopted UM specifications is violated Stakeholders and Members shall make all effort to re-establish consistency. In case this is not possible the UMO shall stop all activities and dissolve.

In case Stakeholders do not see the need for further activities of the UMO any more they may also decide to dissolve.
Appendix A: Initial Management Scope

The specifications related to the FNM UM being produced by the JWG for Model Alignment is put under the governance structure and working procedures identified in this document.
At the same time the existing Joint Working Group for Model Alignment is put under the governance structure and working procedures identified in this document for the JWG, and the existing Steering Group is put under the governance structure and working procedures identified in this document for the JCG.
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