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Dear NGMN Partners,

as you already know the NGCOR project started in March of this year. The work is ongoing and the team is
on track to deliver what is in the scope of the project.

But you as NGMN partner committed to contribute to the project and we as NGCOR team are more than
happy to get your contribution, because we need your experience, thoughts and ideas.

The purpose of the mail is to give you a short update where we are, what are the next steps and where and
when we need your support.

1.) Status

The project team met a couple of times in the last couple weeks. The result was a clear description of the
objectives for each subtask and the first definition of the requirements.

The first documents are distributed to the NGMN members. The members are invited to a face to face
meeting in Frankfurt by the 3./4. of May. The purpose of the meeting is to discuss the content of the specified
requirements, agree and update the documents.
A second topic is to prepare a recommendation to the NGMN Board.

2.) NGMN Board meeting
The Project team got the tasks from the NGMN Board to deliver a recommendation for a position paper by
mid of May. The paper will be an input for a board meeting in June. The further steps in the project will be
dependent from Board decision.

3.) Next Steps

Based on the Board decision, the documents will be distributed to the NGMN partners for feedback and
contribution. Your contributions are more the welcome.

The next NGMN member meeting after the meeting next meeting is scheduled for June. The meeting will be
organized by Telia Sonera.

A face to face meeting with the partners and members of NGMN is scheduled for September. Place and
Date will be distributed soon.

We as the project team of NGMN are more the interested to work with you as the partners together in order
to find the best solution for our industry.

If you have any question please don't hesitate to get in contact with me.

With best regards

Klaus

NGCOR Project leader
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