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Current status

This contribution contains the updated version of the “Initial Model Alignment Working Procedures” V1.0, based on agreements on [1], [2] & [3].
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1
Background and Objective

This document provides the initial working procedures for the joint 3GPP/TMF study on Model Alignment. Given the different working methods in the involved organizations, the working procedures defined herein are adopted by the joint study to progress and conclude its work in an efficient manner. 
This document does NOT specify the Umbrella Model Governance nor the long-term Working Procedures for the Umbrella Model and the Working Procedures for the Concrete Model Relationships between 3GPP & TMF models (as outlined in [1], these aspects are documented and agreed separately).

2
References

[1]

S5vTMFa065 “3GPP-TMF Model Alignment - Considerations for Working Procedure and Governance”

3
Definitions, symbols and abbreviations

3.1
Definitions

None.  
3.2
Abbreviations
FNM
Federated Network Model

FMC
Fixed Mobile Convergent

NM
Network Management

NW
Network
4.
Initial Model Alignment Working Procedures
4.1 Overview
This section defines the working procedures for the initial model alignment study.

4.2

Output Documents
The Joint 3GPP SA5 / TMF Model Alignment Study will produce the following “Output Documents”:
1. “FMC Federated Network Model (FNM)” – Editor: Edwin Tse (Ericsson)

2. “Umbrella Model” – Editor: Edwin Tse (Ericsson)

3. “3GPP/TMF Concrete Model Relationships”  – Editor: TBD (TBD)

4. “Initial Model Alignment Working Procedures”  – Editor: Jörg Schmidt (Nokia Siemens Networks)
Microsoft Word is used for editing and publishing the aforementioned documents.

Editor Role:

· is a function to update the respective “Output Document” based on clear instructions from the Joint 3GPP SA5 / TMF Model Alignment Study (preferably via agreed contribution; exceptionally via recorded meeting reports)

· has to provide updates of the respective “Output Document” before each meeting, and to present the changes (if any) for each meeting

· in certain cases (e.g. face-to-face meetings) online-editing may be used; the editor will publish a new version of the “Output Document” either during the face-to-face meeting or immediately after (via ADN)

4.3

Working Methods

4.3.1
Progressing the “Output Documents”

Progress on “Output Document” shall be as follows:
· “Blank sheet” initial approach
· Contribution driven additions/enhancements/modifications (with clear instructions, supplemented by justifications)
· Justification, if challenged, should be use case/requirements driven
· Contributors may be requested to update their contribution before and agreement can be reached
· Agreements shall be by consensus (given that the Joint 3GPP SA5 / TMF Model Alignment Study does not has decision power nor voting rules)
· “Output Documents” (if changed) are approved at each meeting (see also ““Output Document” Lifecycle”)
· Major disagreements are, if feasible, escalated to the “Steering Group”
· Editors Notes shall be used to reflect unresolved issues within “Output Documents” (while allowing to progress the work on “Output Documents” based on input contributions)
4.3.2
Approval of the “Output Documents”
“Output Document” Lifecycle: The Joint 3GPP SA5 / TMF Model Alignment Study will produce and agree on the “Output Documents”, while subsequent approval has to take place in the respective organizations

· Each new version of “Output Documents” (if any) will be approved at each meeting, and subsequently serve as the basis for further work

· When Joint 3GPP SA5 / TMF Model Alignment Study considers its work as complete with respect to a specific “Output Document”, it will call for a “Final Approval”

· The outcome of the “Final Approval” will be submitted to the respective organizations for formal documentation and approval within the respective organizations

· When Joint 3GPP SA5 / TMF Model Alignment Study is discontinuing its activity, “Output Documents” are no longer maintained/updated

4.3.3
Documentation Sharing

ETSI ADN is used for documentation sharing. Each document is identifiable by a unique contribution number.

The source (company, companies, organization, organizational entity, position within an organization) should be clearly identified within any contribution.
The intent of a contribution shall be clearly identified (discussion, agreement, background info).

Proposed changes to the “Output Documents” shall clearly identify

4.4

Meetings

4.4.1
Meetings / Conference Calls

Bi-weekly conference calls shall be conducted to progress work on “Output Documents” (exceptions: holidays; official meetings of the respective organizations; lack of input contributions).
Conference calls facilities and are required to conduct Bi-weekly conference calls.
An agenda shall be provided by the convener of the Joint 3GPP SA5 / TMF Model Alignment Study. This agenda is to be published on AND, and to be sent to the respective organizations.
A convener/chair shall chair each meeting (in case of absence of the convener/chair, a deputy/vice-chair shall chair the meeting.

Meeting minutes shall be provided by the note taker of the Joint 3GPP SA5 / TMF Model Alignment Study.
Given the bi-weekly conference call cycle, late contributions are permissible – though all contributions shall be announced via AND at least two days before the conference calls.
4.4.2
Face-2-Face Meetings

F2F Meetings shall be utilized to escalate progress the model alignment study (to ensure solutions are available to service providers within a reasonable time frame).

F2F Meetings shall have a clear objective, allow for expert discussions, and allow for online editing of “Output Documents”.

F2F Meetings shall not overlap with official meetings of the respective organizations, though joint meetings within these official meetings are a viable option.
F2F Meetings shall be organized preferably before or after official meetings of the respective organizations within the same region (to keep travel costs low). 

Hosting requirements:
· Required is a sufficiently spaced meeting room (could be company office, hotel meeting rooms, or others), power outlets for participants, white-board, and a projector (including the possibility to project)

· Also required is a sufficient invitation: stating inviting companies (see above), dates/times of meeting, meeting location (and if needed: how to get to this location), hotel recommendation(s), considerations for lunch (self-funded)

· Optional items (nice to have, but not requirements)

· Wireless Internet access

· Locked-down rates in meeting hotel or nearby-hotel(s)

· Food/drinks/lunch during the meeting

· Social event (could be self-funded)

· Number of participants

· To be confirmed before each meeting

· min 10 / max 20 for FM/Model collocated meeting; min 9 / max 15 for Model only meeting

4.5

Dependencies

Final agreement on “Output Documents” can only take place if there is an agreement in parallel on Umbrella Model Governance, long-term Working Procedures for the Umbrella Model, and the Working Procedures for the Concrete Model Relationships between 3GPP & TMF models.

4.6

Conflict resolution

TBD

Annex A

Proposed F2F meeting dates 2011

A.1
Background
The current frequency of alignment meetings (bi-weekly 2-hours; interrupted by regular standards meetings, holidays & vacation periods) is considered not sufficient to accomplish sufficient progress in a reasonable time-fame (considering a potential completion of this activity during 2011). Especially service providers have requested increase in progress, utilizing regular face-to-face meetings complementing the bi-weekly conference calls.
A.2
Proposed F2F meeting dates
It is assumed that most meetings are addressing model alignment only, though it is recommended to consider the FM harmonization topic at some occurrences as well (if deemed useful). Preferably, and if possible, F2F meetings shall be organized before or after official meetings of the respective organizations within the same region (to keep travel costs low).

Potential dates (if Model & FM: 5 days // if Model only: 3 days, Tue-Thu):

· 3GPPSA5#76 28 Feb - 4 Mar 2011    San Diego 

· Model/FM meeting: April 4-8 (Europe; confirmed: Budapest)

· 3GPPSA5#77 9 - 13 May 2011    Shenzhen 

· Model meeting: May 17-19 (Asia; potential locations: Shanghai, Hong Kong)

· Model/FM meeting: July 4-8 (Europe; potential locations: Munich/Vienna/Montreal)

· TMF TAW 18 - 22 Jul 2011    Baltimore 

· 3GPPSA5#78 22 - 26 Aug 2011    Istanbul 

· Model meeting: Aug 16-18 or Aug 30-Sep 1 (Europe; potential locations: Berlin/Vienna/Stockholm)

· 3GPPSA5#79 10 - 14 Oct 2011    China 

· Model meeting: Oct 18-20 (Asia; potential locations: Hong Kong, Shanghai, Shenzhen)

· 3GPPSA5#80 14 - 18 Nov 2011    US 

· Model meeting (if still needed): Dec 6-8 (NA/Europe; potential locations: TBD)
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