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1
Object

The objective of this document is to describe the process for the management of Shadow TSs in SA5.

2
References

[1]
21.900 
Technical Specification Group working methods
3
Rationale

A Shadow TS aims at capturing all agreements to an existing TS made while working on a current 3GPP work item. 

A Shadow TS is needed for the introduction of a new feature which is expected to take several meetings to be specified and when this feature cannot be progressively introduced in existing TS using the usual CR process [1]. 

In this context, the production of a Shadow TS avoids to produce and implement CRs which would only cover a part of the desired functionality and might cause inconsistencies in the concerned specification or in related specifications.

The use of a Shadow TS allows the reader to immediately recognize what changes would apply to the existing TS if the work item would be declared finalized.
4
Principles
The Shadow TS shall be documented as a “clone” of the existing TS and will follow all 3GPP drafting rules and templates (change history, etc).
The Rapporteur shall maintain the Shadow TS synchronized with the existing TS and will update the Shadow TS based on approved CRs whenever needed. 
Pseudo CRs (pCRs) are produced by delegates and by the Rapporteur to add or modify functionalities in the Shadow TS. The Shadow TS is updated after each meeting taking into account the agreements made during the meeting and during email approvals.
All changes compared with the baseline are shown with revision marks in the Shadow TS. 

When the work item is finalized, the agreed material from the Shadow TS is converted into a CR to the existing TS by the Rapporteur.

If several work items produce different Shadow TSs to the same existing TS, their material will need to be checked for inconsistencies before CRs are produced to include the agreed material into the existing TS.
5
Process

5.1
Creation of a Shadow TS

The first version of a Shadow TS is created by the Shadow TS Rapporteur when a meeting agreed for a change to existing TS under that work item, but did not regard that change as ready for a CR, nevertheless important enough to create a Shadow TS. 

The Shadow TS Rapporteur may be:

· The related work item Rapporteur,

· The initial TS Rapporteur (as listed in the TS database),

· Any delegate willing to take charge of this activity.

The Shadow TS history box shall clearly mention the version of the TS used as base for the Shadow TS. All further changes shall also be recorded in the TS history box, including changes of the base TS.
Naming conventions for Shadow TS are described in clause 5.7.
5.2
Before a meeting 

If a Shadow TS exists, then contributions under the same work item relating to the same baseline TS are written as pCRs against the latest approved version of the Shadow TS. The pCRs for Shadow TS shall be based on the usual SA5 pCR template.
5.3
During a meeting 

Agreed pCRs are recorded in the Rapporteur report and the SWG exec report and will be used for the post-meeting update of the Shadow TS.
5.4
After a meeting

If no pCRs were approved, the Shadow TS remains unchanged and no email approval is needed.
If one or more pCRs were agreed during the meeting, the Rapporteur shall produce an updated Shadow TS according to the meeting agreements. The Shadow TS version number shall be incremented according to the nature of the changes (see naming conventions in clause 5.7). 
All changes have to be marked against the initial TS used as base for the shadow TS. Changes compared with the previous version of the Shadow TS do not have to appear explicitly but may be identified with different colours if deemed useful by the Shadow TS Rapporteur.
The Shadow TS History box shall mention all the changes made, including reference to the pCRs introduced in this update. Only the following fields in the Change History Box shall be updated by the rapporteur: Date, Subject/Comment, Old (version) and New (version).
After registering an Email Thread (see SA5 Working Procedures), the Rapporteur shall send the updated Shadow TS to the SWG email exploder for a one week email approval. The Shadow TS Rapporteur shall moderate this email approval.
Delegates are invited to check if the updates are in line with the meeting agreements. If some comments during the email approval period lead to any corrections of the latest Shadow TS, the Rapporteur will produce a final version available at the end of the email approval. In that case, the Shadow TS version number will be increased (see clause 5.7).
After the deadline has passed, the approved version of the Shadow TS will be stored by MCC in the SA5 “Shadow TSs” folder (http://www.3gpp.org/ftp/tsg_sa/WG5_TM/Draft_Specs/Shadow_TS/) and will serve as basis for new contributions to next meeting.
5.5
Sync of the Shadow TS with the existing TS

If for the existing TS of a Shadow TS a new version is published by MCC, then the Rapporteur creates a new version of the Shadow TS based on the new published version of the existing TS. The new Shadow TS needs to be approved by the group and will be sent for email approval in the same way as done after a SA5 meeting (see clause 5.4).
5.6
Submission to TSG for Approval

When the contents of a Shadow TS is such that the group considers it as sufficiently fulfilling the objectives of the work item, then the Rapporteur creates a CR to the subject TS implementing the changes which are captured in the Shadow TS. 

The Change History table of the Shadow TS is not included into that CR.
After all the content of a Shadow TS is converted into CR/CRs, then the Shadow TS ceases to exist.

5.7 Naming conventions
The file name of the Word document and zip file shall be as follows: Shadow<TS number>-WI<WI number>-Vxy.

Example of file name: Shadow32.522-WI460035-V10
For a technical change, the first digit of the version is incremented.
For an editorial change, the second digit of the version is incremented.
The TS header on the TS front page shall be as follows: Shadow TS <TS number> WI <WI number> Vx.y (yyyy-mm).
Example of TS header: Shadow TS 32.522 WI 460035 V1.0 (2010-05)

6
Flow diagram

The diagram below shows a high-level view of the Shadow TS Management Process flow.
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