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Joint Coordination Activity on Management (JCA-Mgt)

Report to SG2




1.  Introduction


The Joint Coordinating Activity on Management (JCA-Mgt) was rechartered by Study Group 2 in March 2009 with the task to coordinate management standardization work inside and outside of the ITU-T. The responsibilities of the JCA-Mgt includes the coordination responsibilities previously addressed by the NGN Management Focus Group (NGNMFG) but goes beyond by including coordination of the work related to the next generation of telecommunication management networks as well. As with the NGNMFG, the work is focused on the specification of management interfaces associated with a telecommunication management network. 


The JCA-Mgt was initially established by ITU-T SG 4, subject to the procedures in  ITU-T Recommendation A.1, clause 2.2. Since October 2008, the JCA-Mgt is operating under the responsibility of ITU-T SG 2. As stated in the original and current terms of reference (attached to this report), the JCA-Mgt is expected to provide a summary of its activities in a report to SG 2 (this document).


2.  Objectives


The JCA-Mgt was chartered to stimulate the progression of management standardization work in a well-coordinated way.  Planning issues can be brought to the attention of the JCA-Mgt. Specific objectives include the following:


1. The JCA-Mgt facilitates work assignments among the involved Study Groups and coordination among other relevant SDOs/fora when it is not clear where the work should be done and recommends an allocation of tasks. The support of SG 2 in its role as Lead SG for Telecommunication Management should be solicited as needed.


2. The JCA-Mgt analyzes management standardization work items and associated specifications and supports the development by SG 2 of an associated roadmap based initially upon the output of the NGNMFG.


3. The JCA-Mgt analysis aims to identify areas of duplication and facilitate harmonization of the related specifications and identify areas where specifications are needed. To support these activities, the JCA-Mgt actively manages the harmonization and/or development of said specifications in the relevant ITU-T SGs and SDOs/fora by closely working with them and tracking their results.


4. The JCA-Mgt acts as a point of contact within ITU-T and with other SDOs/fora to support management specification coordination, harmonization, and generation. 


5. In carrying out the JCA-Mgt’s internal coordination role, participants in the JCA-Mgt includes representatives of relevant ITU-T Study Groups and other ITU groups.


6. In carrying out the JCA-Mgt’s external coordination role, representatives from other relevant SDOs/fora and regional/national organizations are invited to join the JCA-Mgt.


3.  Method of Working


The JCA-Mgt works mainly using electronic means, i.e., by email and virtual meetings, though the terms of reference also allows face-to-face meetings. Participation in JCA-Mgt activities is by invitation focused on the leaders and key experts of participating organizations and requires registration. Information on how to register for the JCA-Mgt web/ftp site and mailing list can be found at http://www.itu.int/ITU-T/jca/mgt/index.html. The web/ftp site also provides the information to access the documentation, including input and output documents and meeting reports. 


Since it was rechartered in March 2009, the JCA-Mgt has held the following 4 virtual meetings, all of which consisted of a teleconference session 1.5 - 2 hours in length supported by an audio bridge and web-based collaborative software:


· 23 April 2008 - Virtual meeting #9

· 18 June 2008 - Virtual meeting #10

· 23 August 2009 - Virtual meeting #11


· 14 October 2009 - Virtual meeting #12

Copies of the meeting reports and input and output documents are available at the JCA-Mgt web/ftp site.

4.  Activities and Results


Since it was rechartered in May 2009, the JCA-Mgt has:


1. In support of objective 1:


· Received reports from participating organizations on their management activities and made recommendations on potential relationships with related work in other organizations.


2. In support of objective 2:


· The view of the JCA-Mgt is that the Roadmap will be composed of a number of interface scenarios. Despite repeated attemtps, no further progress was made on two pilot interface scenarios, for DSL management and for IPTV management. The JCA-Mgt will consider in the near future whether the concept of Interface Scenarios is still a viable tool towards the goals of the JCA-Mgt.


3. In support of objective 3:


· Continued to track, encourage, and make recommendations regarding the following existing and new harmonization initiatives: 


· TMF SID/TIP, DMTF CIM, IETF - model harmonization 


· 3GPP SA5, ATIS TMOC, ITU-T SGs 2 and 13, ATIS OBF, TMF - Charging, billing, and accounting harmonization


· ITU-T SG 2, MEF, TM Forum - Ethernet and ASON management harmonization


· 3GPP SA5, ITU-T SG 2 - methodology harmonization status including common text, UML version, XML guidelines, and tools


· ETSI TISPAN8, 3GPP SA5, TMF, ITU-T SG 2 – subscription management


4. In support of objective 4:


· Received reports regarding progress in participating organizations:


· IETF NETMOD - work on YANG


· ITU-T SG13 - work on Accounting and Charging


· TM Forum - work on Management of Converged Wireline/Wireless Networks


5. In support of objective 5:


· Established where appropriate, and maintained working relations with ITU-T SGs 2, 12, 13, 15, 16 and 17.

6. In support of objective 6:


· Maintained relations with 3GPP SA5


· 3GPP2 TSG-S WG2


· ATIS TMOC and OBF


· Broadband Forum


· DMTF


· ETSI TISPAN WG8


· IETF Operations and Management area

· MEF


· OASIS


· TM Forum Interface Program and SID

· Is working to set up relations with the SA Forum and IEEE 802.1


7. General observation about the operation of the JCA-Mgt


In its 11th meeting, the JCA-Mgt considered its way of working and the results. The following is a quote from the report of this meeting.


“The convener presented JCA-Mgt-ID-042, which provides a short overview of the tasks of the JCA-Mgt and how the structure of the meetings is designed to support the execution of these tasks. The purpose was to check with the participants whether this structure is still perceived as supportive to the goals. The convener proposed not to make fundamental changes to the mode of operation, but to have shorter meetings (60 - 90 minutes max), where the emphasis is more on information sharing and dissemination than on progress reporting. The normal frequency of these meetings should be once per 6 weeks.


With respect to the Management Interface Scenarios, the convener noted that no progress has been made on the two active scenarios (DSL management, and IPTV management) since early this year, and asked whether the meeting still considers them useful tools for the work of the JCA-Mgt. 


From the floor it was said that maybe a more lightweight approach would suffice, where areas are addressed in a recursive way, enabling quicker zoom-in on issues requiring attention.


It was agreed to work according to the structure and proposals in ID-042, and to reconsider this issue early 2010.”


5.  Membership


As of October 2009, there were 33 individuals subscribed to the JCA-Mgt mailing list. Participants in the JCA-Mgt meetings are indicated in the meeting reports.


6.  Leadership


Since April 2009, L. Mak (Alcatel-Lucent) is acting convenor for the JCA-Mgt. It is proposed to formalize this situation and appoint him as covenor. 


7.  Terms of Reference

In its 9th meeting, the JCA-Mgt applied some editorial amendments to the Terms of Reference. The amended Terms of Reference are attached to this report.

8.  Requested Actions


JCA-Mgt requests SG 2:


· to note the actions as reported herein;

· to approve the continuation of the Joint Coordination Activity on Management, under the Terms of Reference as attached, under the convenorship of L. Mak.


___________________


Summary



In this document, the JCA-Mgt reports about its activities in the period since it was rechartered by SG 2 in April 2009, until 14 October 2009.



SG2 is requested:



to note the actions of the JCA-Mgt as reported herein;



to approve the continuation of the JCA-Mgt, under the attached Terms of Reference, under the convenorship of L. Mak.
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Joint Coordination Activity on Management (JCA-Mgt)

Terms of Reference v2.0

1
Scope

The scope of this JCA is the coordination of the Management (Mgt) standardization work inside and outside of the ITU-T.  This JCA includes the coordination responsibilities previously addressed by the NGN Management Focus Group (NGNMFG).  In addition, it will include coordination of the work related to the next generation of telecommunication management networks.


As with the NGNMFG, the management work is focused on the specification of management interfaces associated with a telecommunication management network.


2
Objectives

The JCA-Mgt aims to stimulate the progression of management standardization work in a well-coordinated way.  Planning issues can be brought to the attention of the JCA-Mgt.


1. The JCA-Mgt facilitates work assignments among the involved Study Groups and coordination among other relevant SDOs/fora when it is not clear where the work should be done and recommends an allocation of tasks. The support of SG 2 in its role as Lead SG for Telecommunication Management should be solicited as needed.


2. The JCA-Mgt analyzes management standardization work items and associated specifications and supports the development by SG 2 of an associated roadmap based initially upon the output of the NGNMFG.


3. The JCA-Mgt analysis aims to identify areas of duplication and facilitate harmonization of the related specifications and identify areas where specifications are needed. To support these activities, the JCA-Mgt actively manages the harmonization of said specifications (including the harmonization of their development) in the relevant ITU-T SGs and SDOs/fora by closely working with them and tracking their results.


4. The JCA-Mgt acts as a point of contact within ITU-T and with other SDOs/fora to support management specification coordination, harmonization, and generation. 


5. In carrying out the JCA-Mgt’s internal coordination role, participants in the JCA-Mgt includes representatives of relevant ITU-T Study Groups and other ITU groups.


6. In carrying out the JCA-Mgt’s external coordination role, representatives from other relevant SDOs/fora and regional/national organizations are invited to join the JCA-Mgt.


3
Leadership

Convenor: Leen Mak, Alcatel-Lucent.


As needed, co-convenors (maximum of 2) may be proposed by the JCA-Mgt for approval to SG 2 meetings or between SG 2 meetings to the SG 2 Management Team.


4
Participation

Participation is open to leaders and other invited individuals from organizations with expertise and specifications applicable to management interfaces, including the following:


· ITU-T SGs 2, 12, 13, 15 and 16


· ETSI TISPAN (WG8)


· ATIS TMOC and OBF


· 3GPP SA5


· 3GPP2 TSG-S (WG2)


· TM Forum


· IEEE 802.1


· IETF Operations and Management Area


· OASIS (WSDM and TMS)


· MEF


· DMTF


· BBF


5
Administrative Support


The TSB Secretariat provides secretariat and facilities, including TIES access, required by the JCA-Mgt.


6
Meetings and Method of Working


JCA-Mgt works electronically using teleconferences (virtual meetings) and with face-to-face meetings as needed.  Meetings are held as determined by the JCA-Mgt and are announced to its participants and on the ITU-T website. A report of each meeting will be produced.


Registration is required to participate in the activities of the JCA-Mgt or to access its documents. For registration and other information, see the JCA-Mgt web site at http://wftp3.itu.int/jcamgt.

It is expected that the JCA-Mgt will make its decisions by consensus among the participants at the meeting.


If necessary, more detailed working procedures may be produced by the JCA-Mgt between SG 2 meetings and submitted to the SG 2 Management Team for its approval.


A mailing list dedicated to this activity (jca-mgt@lists.itu.int) is established. Any general announcements and other general information regarding the JCA-Mgt may also be disseminated via the relevant SG 2 mailing list.


The JCA-Mgt may generate liaisons to or receive liaisons from the participating organizations as needed.


7
Progress Reports

The JCA-Mgt will submit a report to each SG 2 meeting and to the other participating organizations.


8 
Review


These Terms of Reference are subject to review following the WTSA-08 and at every ITU-T SG2 meeting.


Document History


		Version

		Published in

		Comments



		1.0

		SG4 TD 407R2 PLEN

		JCA-Mgt established by ITU-T SG 4 on 23 May 2008



		1.1

		SG4 TD 617 GEN

		JCA-Mgt endorsed by ITU-T TSAG on 9 July 2008 with the addition of clause 8 to its terms of reference



		1.2

		JCA-Mgt-OD-001

		JCA-Mgt agreed to the appointment of Geoff Caryer as Co-Convenor on 29 July 2008 and this action was endorsed by the SG 4 Management Team



		1.3

		JCA-Mgt-OD-001-R1

		JCA-Mgt agreed to delete the last sentence of clause 1 and also to replace any occurrence of “SG 4” with “SG 2” to reflect the impact of the ITU-T WTSA 2008.



		1.4

		JCA-Mgt-OD-001-R2

		Geoff Caryer resigned as JCA-Mgt co-convenor on 18 December 2008.



		1.5

		JCA-Mgt-OD-001-R3

		Sections 3, 4 and 8 updated as result of review during 
8th meeting, see JCA-Mgt-MR-008



		1.6

		SG2 TD46 PLEN 
and
JCA-Mgt-OD-001-R4

		Result of review at April-May 2009 SG2 meeting.
added: Dave Sidor resigned as JCA-Mgt co-convenor on 12 March 2008.



		1.7

		JCA-Mgt-OD-001-R5

		Changes agreed during 9th meeting (23 April 2009):
- addresses of emaillist and web/ftp site updated
- future tense in some statements changed to current tense



		2.0

		SG2 TD116R1/Plen
and
JCA-Mgt-OD-001-R6

		Result of review and decisions at November 2009 SG2 meeting:


· convenor is now Leen Mak


· editorial changes to scope statement and 3rd objective





___________________



