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Joint Coordination Activity on Management (JCA-Mgt)
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1.  Introduction

The Joint Coordinating Activity on Management (JCA-Mgt) was established by ITU-T SG4 in May 2008 to coordinate management standardization work inside and outside of the ITU-T. This JCA includes the coordination responsibilities previously addressed by the NGN Management Focus Group (NGNMFG) but goes beyond by including coordination of the work related to the next generation of telecommunication management networks as well. As with the NGNMFG, the work is focused on the specification of management interfaces associated with a telecommunication management network. 

The JCA-Mgt was initially established by ITU-T Study Group 4, but since October 2008, it has been the responsibility of ITU-T Study Group 2 and subject to the procedures in  ITU-T Recommendation A.1, clause 2.2. As stated in the original and current terms of reference (attached to this report), the JCA-Mgt is expected to provide a summary of its activities in a report to SG 2 (this document).

2.  Objectives

The JCA-Mgt was chartered to stimulate the progression of management standardization work in a well-coordinated way.  Planning issues can be brought to the attention of the JCA-Mgt. Specific objectives include the following:

1. The JCA-Mgt will facilitate work assignments among the involved Study Groups and coordination among other relevant SDOs/fora when it is not clear where the work should be done and recommend an allocation of tasks. The support of SG 2 in its role as Lead SG for Telecommunication Management should be solicited as needed.

2. The JCA-Mgt will analyze management standardization work items and associated specifications and support the development by SG 2 of an associated roadmap based initially upon the output of the NGNMFG.

3. The JCA-Mgt analysis will identify areas of duplication and facilitate harmonization of the related specifications and identify areas where specifications are needed. To support these activities, the JCA-Mgt will actively manage the harmonization and/or development of said specifications in the relevant ITU-T SGs and SDOs/fora by closely working with them and tracking their results.

4. The JCA-Mgt will act as a point of contact within ITU-T and with other SDOs/fora to support management specification coordination, harmonization, and generation. 

5. In carrying out the JCA-Mgt’s internal coordination role, participants in the JCA-Mgt will include representatives of relevant ITU-T Study Groups and other ITU groups. 

6. In carrying out the JCA-Mgt’s external coordination role, representatives from other relevant SDOs/fora and regional/national organizations will be invited to join the JCA-Mgt.

3.  Method of Working

The JCA-Mgt works mainly using electronic means, i.e., by email and virtual meetings, though the terms of reference also allows face-to-face meetings. Participation in JCA-Mgt activities is by invitation focused on the leaders and key experts of participating organizations and requires registration. Information on how to register for the JCA-Mgt web/ftp site and mailing list can be found at http://www.itu.int/ITU-T/jca/mgt/index.html. The web/ftp site also provides the information to access the documentation, including input and output documents and meeting reports. 

Since it was chartered in May 2008, the JCA-Mgt has held the following 8 virtual meetings, all of which consisted of a teleconference session 2 hours in length supported by an audio bridge and web-based collaborative software:

· 29 July 2008 – Virtual meeting #1

· 18 September  2008 – Virtual meeting #2

· 14 October 2008 - Virtual meeting #3

· 25 November 2008 – Virtual meeting #4

· 18 December 2008 – Virtual meeting #5

· 15 January 2009 – Virtual meeting #6

· 12 February 2009 – Virtual meeting #7

· 12 March 2009 – Virtual meeting #8 

Copies of the meeting reports and input and output documents are available on the JCA-Mgt web/ftp site.
4.  Activities and Results

Since it was chartered in May 2008, the JCA-Mgt has:

1. In support of objective 1:
· Received reports from participating organizations on their management activities and made recommendations on potential relationships with related work in other organizations.

2. In support of objective 2:
· Examined the NGNMFG's NGN Management Specification Roadmap and identified the concept of an Interface Scenario as a tool for future JCA-Mgt use and refinement.

· Received Interface Scenario contributions for DSL Management and IPTV Management.

· Invited participants of selected organizations to join in validating the concept of the Interface Scenario and to complete an Interface Scenario for DSL Management (see JCA-Mgt-OD-002-R1).

3. In support of objective 3:
· Continued to track, encourage, and make recommendations regarding the following existing and new harmonization initiatives: 

· TMF SID/TIP, DMTF CIM - model harmonization 

· 3GPP SA5, ATIS TMOC, ITU-T SGs 2 and 13, ATIS OBF, TMF - Charging, billing, and accounting harmonization
· ITU-T SG 2, MEF, TM Forum - Ethernet and ASON management harmonization
· 3GPP SA5, ITU-T SG 2, ETSI TISPAN8 - methodology harmonization status including common text, UML version, XML guidelines, and tools

· ETSI TISPAN8, 3GPP SA5, TMF, ITU-T SG 2 – subscription management
· ATIS TMOC, ITU-T SG 2, Broadband Forum – IPTV management
4. In support of objective 4:

· Received reports regarding progress in participating organizations.

5. In support of objective 5:

· Established working relations with ITU-T SGs 2, 13, 15 and 17 (SGs 12 and 16 to be added in the near future).
6. In support of objective 6:

· Established working relations with 

· 3GPP SA5

· 3GPP2 TSG-S WG2

· ATIS TMOC and OBF

· Broadband Forum

· DMTF

· ETSI TISPAN WG8
· IETF Operations and Management
· MEF

· OASIS

· TM Forum Interface Program and SID

7. Made the following changes in leadership: added a co-convenor (Geoff Caryer) in July 2008 as allowed in the terms of reference, accepted the resignation of a co-convenor (Geoff Caryer) in December 2008, accepted the resignation of a co-convenor (Dave Sidor) in February 2009, and continued its activities under an acting convenor (Leen Mak).

8. Modified its terms of reference slightly to allow issues regarding management interfaces between network elements to be considered on a case-by-case basis.

9. Sent a report (this document) to SG 2 and other partner organizations including all ITU-T SG 13, 15 and 17, ETSI TISPAN WG8, ATIS TMOC and OBF, 3GPP SA5, 3GPP2 TSG-S WG2, TM Forum, DMTF, IETF, OASIS, MEF, Broadband Forum, and IEEE 802.1.
5.  Membership

As of 13 March 2009, there were 36 individuals subscribed to the JCA-Mgt mailing list. See JCA-Mgt-ID-006-R7 (attached to this report) for the current list of members. As noted above, registration is required to be subscribed to the mailing list and to access the JCA-Mgt documents.

Participants in the JCA-Mgt meetings are indicated in the meeting reports.

6.  Requested Actions

JCA-Mgt requests SG 2:

· to note the actions as reported herein;
· to approve the continuation of the Joint Coordination Activity on Management, with the attached proposed Terms of Reference.
The following should be noted:
· A focal point for identifying and facilitating (but not specifying) management specification to support NGN and future networks and the next generation of management capabilities benefits the industry as well as participating organizations and companies.

· The creation of a comprehensive management solution requires an aggressive project plan involving many partner organizations. Harmonization and gap analysis of key management specifications remain the foundation of such a plan, with both tasks benefiting from cooperation with ITU-T .

· The execution of the project plan requires a more pro-active membership commitment, including the leadership of the JCA-Mgt itself, and continued emphasis on the concept of Interface Scenarios.
____________

Summary


In this document, the JCA-Mgt reports about its activities in the period since it was established by SG4 in May 2008, until 15 March 2009.


SG2 is requested:


to note the actions of the JCA-Mgt as reported herein;


to approve the continuation of the JCA-Mgt, with the attached proposed Terms of Reference.
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