Minutes of Joint Conference Call on Methodology/Common text - among ITU-T SG4, 3GPP SA5, TISPAN WG8, TMF mTOP and ATIS TMOC Participants
Date&Time: 2008-09-22 14.00-16.00 CET
Moderator: Knut Johannessen
Minutes taken by: Thomas Tovinger 
Participants:

SG4:

Dave Sidor, Nortel

Knut Johannessen, Telenor

SA5:

Thomas Tovinger, Ericsson
Marie Divialle, Nortel

TISPAN: 

Leen Mak, Alcatel-Lucent (also SG4) (part time)
ATIS: 

Joe Scolaro, ATIS

TM FORUM:

Nigel Davis, Nortel
Agenda and minutes 

1. Review of minutes of the last meeting
Agreed w/o comments.
2. Review of action items

a) Knut: Set up the next teleconference (using Goto meeting) – Done.
b) Knut: Check if the 3GPP SA5 references in the Last Call version of M.3020 can be updated to point to the versions of 32.15x containing the latest versions of the agreed SG4/SA5 common text. – Still open.
c) Knut: Check the UML 1.5 status with OMG. Knut informed that OMG have replied that there was an error on their web site. Version 1.5 is also an official version, so there should not be any issue with 1.5. Done.
d) Knut: Submit the MALL for publication on the JCA-MGT website/ftp-area. Knut: Done, except that Dave has asked to also store all earlier versions there – will be done asap.
e) Thomas/Knut: Set up the teleconferences on UML and data types (email based process). Still open. Everybody is asked to email to Knut (and cc the rest on this call) which weeks should be avoided due to standards meetings.
3. Presentation of the TMF Interface Methodology Program (TIP) – see attachment below
PowerPoint presentation by Nigel Davis.
Brief summary:
· The essential combined methodology incorporates a blend of existing mTOP and OSS/J methodologies with the following focuses

· Requirements analysis

· Use case generation

· Information modeling

· Implementation generation

· Deployment packaging
· Use of multi-phase process for each item

· The methodology:

· Assumes an iterative approach

· Takes an approach that assumes change

4. Second review/discussion of the SA5 design guidelines/template (draft) TS 32.153 v110.
Knut: Similarities between the TMF and SA5/SG4 methodology?

Thomas: On a high level, all groups have used similar principles – protocol neutral vs protocol specific definition etc, and also similar or same technologies (CORBA, CMIP, SOAP, XML…). It is “only” in the details that we have differences. But we should be able to have one common methodology for future specifications. Everyone agreed. 
Knut: The iterative process in TMF, would that impact the way we document the output of the Reqs, Analysis and Design phases? Nigel: Not necessarily.

Knut: It is very interesting to understand – if or how – the methodology impacts how we can discuss a concrete proposal for templates such as found in 32.153.
Dave: We need to characterize what capabilities need to be documented for the design phase. For example, what can we learn from the 32.153? Thomas and Marie: This is a good start, containing a first set of guidelines and templates of what 3GPP thinks we should have as a starting point for the design/SS level methodology. But we will only know how well it works after it is ready and people have started to use it for specification work. Later on it can be extended if it proved to work well.
We also discussed ideas on how me could align the groups’ methodologies on the design level. Thomas proposed that SG4 takes a look at 32.153 and consider if it can be used for the ITU-T design methodology as well, and send comments to SA5 on what might be improved (since SG4 currently does not have any design methodology recommendation). Then we would achieve one common design phase methodology. 
5. AOB

Michael Geipl has agreed to present the TISPAN methodology at our next meeting  (assumed available for the proposed next call).
6. Next steps and actions going forward 

Next call:  30 October 15.00-17.30 CET (Geneva time).
Action Items:
a) Knut: Check if the 3GPP SA5 references in the Last Call version of M.3020 can be updated to point to the versions of 32.15x containing the latest versions of the agreed SG4/SA5 common text. 
b) Thomas/Knut: Set up the teleconferences on 1) UML and 2) IS data types (email based process). Everybody is asked to email to Knut (and cc the rest on this call) which weeks should be avoided due to standards meetings or other limitations. Knut and Thomas will call to a meeting for one of these issues (probably UML) in the weeks of 27 Oct or 3 Nov.
c) Knut: Set up the next teleconference the 30 Oct..
Attachment: TMF Interface Methodology Program (TIP) presentation 
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IPR Declaration


No IPR was declared by any party involved in the meetings, email exchanges etc that lead to the generation of this document, during the generation of this document itself or during any other activity related to this work during the study of the area covered by this document or during the subsequent reviews of this document
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Introduction


			The TM Forum Interface Program is the unification of all interface development Teams in the TM Forum


			OSS/J, mTOP, IPDR, CO-OP


			TIP is not a formal TLA but is used here


			TIP-TC (Technical Coordination) is consolidating and harmonising the methodologies used by the original teams


			The two main programs, mTOP and OSS/J have complementary methodologies


			mTOP focus has been on the front end process and OSS/J on the back end but both considered both end


			The essential combined methodology incorporates a blend of existing mTOP and OSS/J methodologies with the following focuses


			Requirements analysis


			Use case generation


			Information modeling


			Implementation generation


			Deployment packaging
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Methodology Considerations


			Use of multi-phase process for each item


			Study work scope via detailed analysis and partition across teams


			This involves rapid pass through all methodology focuses


			Aim is to find and then explore the “hotspots” to ensure we have a deep enough understanding do the work





Sometimes the study may need to do a fragment of implementation 


			Carry out detailed work


			All methodology focuses to completion


			Output form is a package of integratable fragments


			Documentation integration/assembly/packaging


			This stage does not make changes to the technical decisions


			Marketing/MemberEvaluation/Deployment


			Change cycle


			The methodology:


			Assumes an iterative approach


			Takes an approach that assumes change
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Overall Approach


			We have developed a methodology for developing a methodology


			The following slides provide a snapshot of the work
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Methodology and process for the Methodology Team


			Identify and refine boundaries and scope of space


			Initial scoping is vital but scope should be developed over the activity


			Boundaries in n dimensions aim to touch other activities


			Overlapping is fine in analysis (need to understand beyond boundary)


			Output needs to flow from one space to the next with “no” duplication and “no” disconnect


			Identify and refine key problems to be solved in area 


			Keep focus on value of solving the problems


			Identify team and evolve as appropriate


			Team will be a mix of TIP and other team members


			Collect and rationalise/define key terms that define boundaries and key points in the space (including the key word of the space)


			These will evolve to elements of the model of the space


			Collect existing related artefacts for analysis


			Architectures, models, meta-models and DSLs


			Identify and initiate tasks and activities to fill out the area and solve key problems


			Develop processes and methodology for the area


			Ensure this intertwines appropriately with those of other areas


			Identify and/or develop tooling (in conjunction with the tooling task force):


			To automate the processes of development of methodology


			To maintain the structure of inherent complexity of the area whilst removing all unnecessary variety


			Evolve/further Develop architectures, models, meta-models and DSLs for the area as required


			Note that methodology has an architecture and info model, info model has an architecture and methodology and architecture has an info model and methodology etc -> they are all just viewpoints and there is no top 


			Circulate through the above as appropriate


			There is no strict order to the above





Is the same as for the Architecture team… 
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Methodology Boundaries and Scope


			Considering TIP-TC as part of TIP and part of NGOSS the intended scope of this Methodology activity is:


			To provide a description of the macro processes (and potentially own these) leading towards the definition of a TM Forum Interface


			To utilise and enhance the existing NGOSS methodology as appropriate and any other methodology documentation


			To identify or develop process patterns useful to guide the work of definition of a TM Forum Interface


			To utilise and influence, via liaison, methodology documents from external standards bodies (e.g. ITU M.3020)


			To utilise (software methodology) industry best practices (?)


			Identify main sources of expertise external to TIP and why this expertise is relevant 


			Put the relevance of other groups in an order and how we should work with these other groups.


			Own DDP structure





			Considering the broad scope it is important to make this visible to TPC


			To ensure necessary mandate


			There may be need for an enhancement to the TIP-TC charter addendum
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Key problems to solve


			Understanding and constraining the problem we are solving in TIP in the context of the TMF work


			Essentially simplify and tailor best practice methodology to the specific domain and architecture 


			Automate the end to end methodology





			Dealing with change


			Embrace and support change as a norm





			Relating TIP work to other work outside TMF





			Guiding future work and positioning of that work
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Where we are starting from…


The Framework Team defined the following relevant Deliverables: 


(available under tmf gforge \Teams\Framework)


			TIAM (TMF Interface Architecture & Methodology)


			TIAM_1_Architecture.doc


			TIAM_2_Methodology.doc





			TIDS: TMF Interface Design Specifications (Protocol Neutral)


			Conventions, Interface_Design, Information_Modeling, Interface_Modeling, Model_Driven_Design,  Common_Definitions.





			These were derived from the existing mTOP and OSS/J approaches





			TMF Defined the following documents:


			GB927 NGOSS methodology (http://www.tmforum.org/page29299.aspx)





			ITU Defined the following documents:


			M3020/60  interface specification methodology http://www.tmforum.org/cws/helper_controls/download.aspx?ID=15998&team_ID=180 
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