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1
Objective
The objective of this document is to formalize the process for management of draft TSs and TRs in SA5. 

The 3GPP TR 21.900 “Technical Specification Group working methods” describes in detail the management of specifications once the TS or the TR has been approved by the TSG  (version X.Y.Z where X >= 3), for example management of Change Requests. 

As long as a TS or a TR is in a draft state (version X.Y.Z where X <3), the modalities for introducing changes in the TS or the TR are not described in detail in TR 21.900 (Change Requests cannot be used in this context) and are in fact left to the WG’s discretion.  Some principles are proposed below to address this early and essential part of SWG activity.

2
Process

BEFORE the first meeting to treat the draft TS/TR (skeleton)
The Rapporteur shall produce a skeleton by using the template from http://www.3gpp.org/ftp/Information/TS_TR_Templates. 
This skeleton shall be reviewed by the responsible SWG. 
Companies (including the Rapporteur) shall provide contributions based on the agreed skeleton to introduce new content. 
DURING the meeting

Contributions related to the TS/TR shall be reviewed during the corresponding SWG session. 
Contributions should clearly indicate where the content should be introduced in the TS/TR. 
Agreed contributions shall be introduced by the Rapporteur (with additional changes required by the SWG, if any) in an updated TS/TR.

On-line editing may occur during the meeting depending on the available time during the SWG session. 
In that case, all modifications shall be highlighted with revision marks and a revised document (with new Tdoc number) shall be made available as a new “latest draft” for all participants at the end of the session.

AFTER the meeting

According to agreed technical/editorial modifications as recorded in the SWG report, if not already made during the meeting, the Rapporteur shall produce an updated “latest draft" e.g. 32abc-012 (containing a version with revision marks and a clean version) with a new Tdoc number. This new Tdoc number shall be used in the email approval.
The TS/TR version number shall be incremented as described in 3GPP TR 21.900 clause 4.0A. 
The changes made since the previous version, including reference to the contributions that have affected this update, shall be recorded in the TS/TR Change History Box. 

Email Approval

Preferably within one week after the meeting, the updated “latest draft" shall be sent for a one week email approval (moderated by the Rapporteur) to the SWG email exploder by registering an Email Thread# at: 


	Email Thread
	Email Exploder List

	3GPPSA5-Plenary Email thread 
	3GPP_TSG_SA_WG5@LIST.ETSI.ORG  

	3GPPSA5-Charging Email thread 
	3GPP_TSG_SA_WG5_CHARGING  

	3GPPSA5-OAM Email thread 
	3GPP_TSG_SA_WG5_OAM 


EXAMPLE:

	S5-eP0019 
	E-mail approval of TR 32.987-012 as latest draft, deadline Jan 24 2008
	Company



Delegates are invited to check if the updates are in line with the meeting agreements.


· Email approval is required for declaration of all new/updated "latest drafts" (whether it was updated during the meeting or after the meeting). 

· If no changes were agreed at a meeting for a draft TS/TR, then no email approval is needed. 

· SWG executive reports shall contain a list of all expected new "latest draft" for email approval. 

· An SA5 Vice Chair shall check the timely start of email approvals and shall remind the Rapporteurs if something is missing.
· Any updates due to comments received during the email approval shall be distributed in “revision n of the Tdoc number”.
AFTER Email Approval
After email approval, the clean version of the draft shall be declared as THE "latest draft" and serve as basis for new inputs. The Rapporteur shall subsequently send it to MCC  for editorial check and clean-up as necessary (if however this has not been done within 24 hours after the email approval, MCC may pick up the approved draft directly from the relevant email thread).
After that the check/cleanup, MCC shall submit THE "latest draft" as a contribution to the next meeting (with a Tdoc number in the range for the next meeting) and an email shall be sent to the SA5 exploder (by MCC) to notify its availability.
MCC shall also, when the TS/TR is considered stable enough, allocate a TS/TR number and provide for a wider visibility THE "latest draft" on the 3GPP server: http://www.3gpp.org/ftp/Specs/Latest-drafts/. 

INPUT to Next Meeting

Contributions (using revision marks) based on THE "latest draft" are required to add new text or modify existing text (this principle also applies to the Rapporteur). Proposed additions or changes should be as precise as possible to make sure the Rapporteur will accurately update the draft after the meeting. 

AT the Next Meeting(s)

Contributions based on the latest draft shall be reviewed at the meeting. If a contribution is agreed, it shall be introduced (with changes required by the SWG, if any) in the next version of the latest draft produced after the meeting.  

When the latest draft TS/TR is considered as stable enough to be submitted to TSG for Information, the Rapporteur shall submit THE "latest draft" with "Presentation Form to TSG" for SA5 plenary decision.  

Subsequently, MCC shall convert the TS/TR version to 1.0.0 and submit to the next TSG for Information.

THE "latest draft" is progressed in the same way from version 1.0.0 until ready for submission to TSG for Approval and placement under TSG change control (CR regime). 
The Rapporteur shall then submit THE "latest draft" with "Presentation Form to TSG" for SA5 plenary decision.  

Subsequently, MCC shall convert the TS/TR version to 2.0.0 and submit to the next TSG for Approval.  
In case the TS/TR version 2.0.0 is not approved by TSG, the process described here will apply until approval by the TSG or withdrawal by the WG occurs.


NOTE:
The Release to which the TS/TR belongs depends on the Date of TSG Approval (ongoing Release).

3
File management

For a latest draft TS/TR, the Tdoc zip package will contain:

· The clean version named as AABBB-XYZ.doc (e.g. 32429-030.doc)

· The revision marked version to highlight the changes compared with the previous latest draft version (named e.g. 32429-030_rev_marks.doc)
· The changes made since the previous version, including reference to the contributions that have affected this update, shall be contained in the TS/TR Change History Box. 

For example:


S5-082699.zip

· S5-082699 32429-030.doc
· S5-082699 32429-030_rev_marks.doc
Note: The document properties should also be updated to reflect the TS number/version (like “32429-030”), the Author (as “Rapporteur: SMITH, George”) and Company.

4
Process flow

The diagram below shows a high-level view of the Draft TS/TR Management Process flow.
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