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Alignment Process:

Each PO has a set of one or more interface methodology specifications whose creation, modification, and deletion are governed by a formal specification approval process which is independent of the informal alignment process described in this document. [The alignment process is termed “informal” since it is not a recognized formal procedure within each PO.]
Each PO appoints a Focal Point (FP) who jointly coordinate the alignment process and serve as the bridge between the PO and the alignment process.

The focus of the methodology alignment is currently two-fold:

· agreement on common text for the templates associated with a 3 phase interface methodology: requirements, analysis (protocol-neutral), and design (protocol-specific)
agreement on common text for guidelines associated with specific technologies used in the analysis and design phases

The common text is jointly “owned” by the POs, but maintained separately:

· SG4 maintains (i.e., keeps the master copy) the requirements template which is used by the POs.
· SA5 maintains the analysis (IS) template and UML guidelines (“repertoire”) which are used by the POs.
· No design templates or guidelines are currently agreed. 

The alignment process for the common text consists of alignment virtual meetings jointly led by the PO FPs and involving interested PO participants which document their decisions in an Alignment Living List (ALL) of proposed changes. The ALL is organized into 3 categories:

· Level 1: Agreement between involved POs and final text for the change is available. Given the differences in document templates, “final text” must be understood to allow for the organization specific documentation guidelines.

· Level 2: Agreement between involved POs but final text to be provided.

· Level 3: Agreement within one PO but currently no inter-PO agreement

· Level 4: Change suggested within one PO but currently without agreement within the PO. 

The ALL also identifies the PO specification containing the master copy of each template and guideline. 

The process is symmetric in that any PO may initiate changes to the common text by making a change proposal to the Alignment virtual meeting whose decision is documented by adding the proposed change to the ALL with an agreed Level status. It is expected that each FP will share the ALL with his/her PO and report back any comments at a virtual meeting or via email. 
The ALL Level 1 proposed changes are the source for any changes to the PO methodology specifications. At an agreed point in time, the Level 1 changes are proposed by the appropriate FP to the maintaining PO as modifications to the master copy of the common text. Approval of the master copy changes should then trigger related changes in the specifications of the other POs.
If a maintaining PO refuses to initiate the proposed change via its formal process or even rejects a change once the approval process has been initiated, the FP then informs the other POs via email or at a virtual meeting and the proposed change is modified or dropped.
