Minutes of Joint Conference Call on Methodology among ITU-T SG4, 3GPP SA5, TISPAN WG8, TMF mTOP and ATIS TMOC Participants
Date&Time: 2008-02-12, 15.00-16.50 CET

Moderator: Knut Johannessen 
Minutes taken by: Thomas Tovinger
Participants:

SG4:

Dave Sidor, Nortel

Knut Johannessen, Telenor

SA5:

Thomas Tovinger, Ericsson

Marie Divialle, Nortel

Christian Toche, Huawei

Edwin Tse, Ericsson

TISPAN: 

Michael Geipl, Deutsche Telecom
TMF:

Debbie Burkett, TMF

ATIS: 

Linda Garbanati, Alcatel-Lucent

Joe Scolaro, ATIS
Agenda and minutes: 

1. Review of minutes of the last meeting (v3)
Sent out by Knut 6 Feb.
Agreed without comments.

2. Review of proposed alignment process (v2)
Knut presented the v2.
Questions/comments:

- Thomas had some minor comments and suggestions. Agreed in v3 after some discussions (also involving the comments below).
- Linda: Are you planning to add the agreed templates into the M.3020? Dave: Both templates are already incorporated.

- Linda: And how does SA5 keep the common requirements text? Thomas: It is directly referenced (in 32.155).

- Dave: Note that the process is supposed to be extensible to other organisations. So the use of “both” in the second bullet list should perhaps be replaced by a more generic word. Agreed to be changed to “the POs”.

- Michael: The guidelines from TISPAN will be shared with the POs and added to the NGNMFG site after the meeting in March.

- Linda: Are the only POs currently SG4 and SA5? Dave: So far it is only these two, because we only agreed on common text for Reqs and Analysis phases between SG4 and SA5 so far. But it would be enough for e.g. ATIS to tell us that you want to be added as a third PO if you wish to, since this is an informal process.
- Thomas: Maybe we should ask each PO to approve it if a new PO wants to join? Linda: We should be happy if many groups want to join, so I wouldn’t worry about that. Everybody agreed.
- Dave: Maybe each new PO joining the alignment could select which common text they are “subscribing to”, so it doesn’t have to be everything that other POs share. 
- Debbie: I see no reason why TMF wouldn’t want to join this alignment. But we need to learn more how this could work on the design level. Thomas and Dave: There are already a lot of documents produced on that level within the various organisations, which we could study. But so far there is no agreement on common text for rules/guidelines. This is future work for all groups.
- Dave: The FPs need to communicate all agreed changes in the conference calls to each PO so that they are not surprised when it is time for approval of agreed text.

- Thomas: Agree, but for the Design phase it is a heavier process until we have agreed on the first common text.

- Dave/Knut: We could use the ALL to capture also candidates for the common text related to the Design phase. Agreed.
- Dave: Any major objections to this process proposal, any show stoppers? 

- Christian: No, I think it is a very good process proposal.

No objections to using this process were stated, so it was agreed!
3. Review of the Alignment Living List (ALL) document (v2)
Presented by Knut.
- Dave: Propose to add a new subclause at beginning of clause 6 to point out where the master copy of each common text is located. Agreed to add a General subclause to relevant clauses. 

- Dave: Also propose to add a reference list for each PO’s full set of methodology documents, in an Annex at the end. Thomas: Good idea, and it could also contain a link to the NGNMFG’s folder with all those documents.
- Dave: NGNMFG will be terminated in May 2008, but it is preliminarily proposed in the NGNMFG to create a new group named “JCA” (Joint Coordination Activity) to coordinate management standardization activities within and outside ITU-T. This group would likely take over the harmonization activities and related websites etc. which are today maintained by the NGNMFG; Q8/4 would likely assume some NGNMFG tasks also.

- Thomas: When do we discuss the contents of the ALL? Knut: Can be done at a subsequent technical conf. call. Agreed.

4. SG4 input to the upcoming SA5 meeting
Knut had not had time to do it yet, and thus proposed to do this offline and inform everybody via email. Agreed.
5. TISPAN input
Michael presented his document “Action Item from Methodology call on January 21” which was input to this call – showing that TISPAN WG8 wants to share as much as possible of the methodology developed by SG4 and SA5. Michael also added that more information will be available after the TISPAN meeting the 3-7 March.

Q/C:

- Dave: Have you done something on design level? Michael: Yes, we have XML schema for the NRM. And WG8 is definitely interested in participating and contributing in this joint activity.

- Linda: “We have an informal group in ATIS TMOC which has defined a kind of step-wise process, starting from business requirements, scenarios and use cases etc. Also the ATIS OBF group and TMF mTOP are working on something similar. Are we missing something from that in our common process?” We could not answer to this question, but Thomas asked if the current Business level requirements in the M.3020 template doesn’t cover that? Linda agreed to check offline and come back with a proposal if necessary. Dave and Thomas also added: The templates should be more generic than specific usages of them, so we do not want to have them too detailed. Agreed.
No more comments.
6. AOB
Knut asked if any other organization wants to join as PO in this process, e.g. TISPAN or ATIS. Conclusion: Everybody will check with their organisations at their next meetings and inform us if this is the case.
7 - Next steps and actions going forward 

Dave: - Next meeting should be as a web conference so we can all see and share the common documents online. Agreed. Knut will take care of that.
Next call: 11 March 15.00-17.00 CET.

8 Action Items
a) Knut/Thomas: Set up the next teleconference on 11 March 2008 at 15.00-17.00 CET.
b) Knut: Update the Alignment Living List (ALL) according to the agreed comments.
c) Michael: The guidelines from TISPAN WG8 to be sent to the mailing list and added to the NGNMFG site after their meeting in March
d) TISPAN, ATIS and TMF representatives: Check at your next meeting(s) if your organization wants to join the alignment process as “PO”.
