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1. Overall Description:

3GPP SA5 thanks ITU-T SG4 for its liaison of 15-20 February 2005 on the subject of Management Specification Harmonization.

In principle SA5 is positive to a harmonization effort. SA5 has carefully reviewed and discussed the proposal and have the following comments and questions.
a) The word harmonization has been used widely (e.g. in ITU-T LSs, in other organizations paper such as from TISPAN on NGN) however  a difficulty  SA5 encountered is that we did not find any definition/description/examples on what is meant by ‘harmonization’ in the context of Management specifications..

For example:

· Does it mean identical specifications (i.e. all organizations have/use the same specifications)?  
· Does it mean that one organization’s defined function set is a proper subset of that of the other?

· Does it mean all organizations’ Requirements shall be identical?  
· Does it mean the specifications are published using the same “document template” and/or same methodology?  
· Does it mean the UML diagrams used in all specifications must use stereotypes defined/agreed by all organizations?  Or does it mean a client (e.g. 3GPP IRPManager), implementing a specification of one organization can work with the server system (e.g. ITU-T Agent), implementing a specification of another organization (assuming they are of the same management domain like notification management)?

b) The cost to achieve harmonization (e.g. cost for standardization and the costs of implementation) is dependent on an agreement on the clarifications of the questions on bullet 1 above.  
Without those clarifications and agreement, it is groundless to judge/quantify the benefits of the subject matter, harmonization.

c) Therefore, without those clarifications SA5 believes it is premature to: 

· Make claims that operators and vendors can reap benefits because of harmonization;

· Conduct the steps as suggested by the paper (see section “Proposal” of LS S5-050149).

SA5 rather proposes as a first step a cooperative effort among the organizations on this LS to: 

· Discuss and agree on the definition/meaning of ‘harmonization’.  Provide examples on how the harmonized results can be deployed.  

· Agree on how each organization can/should/shall evolve the harmonized results (else, over time, the harmonized set will be evolved into another un-harmonized set.)
· Quantify (do use cases) the benefits of the harmonized results.
SA5 considers the above actions as the first and necessary steps.
2. Actions:

To ITU-T SG4 Question(s) 9&10/4.

ACTION: 
3GPP SA5 asks SG4 to consider to begin a harmonization effort by first:
· Discussing and agreeing on the definition/meaning of ‘harmonization’. 
Provide examples on how the harmonized results can be deployed.

· Agreeing on how each organization can/should/shall evolve the harmonized results 
(else, over time, the harmonized set will be evolved into another un-harmonized set.)
· Quantify (do use cases) the benefits of the harmonized results.
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