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1
Decision/Action requested

Agree the SA5 OAM work restructuring and the associated implementation plan
SWGB Charging is out of the scope of this restructuring proposal
2
References

 [1] 3GPP Working Procedures (25 April 2002) 

http://www.3gpp.org/About/WP.htm 

http://www.3gpp.org/About/3gpp_wp.zip
[2] 3GPP TR 21.900 V7.0.0 Technical Specification Group working methods (Release 7)

http://www.3gpp.org/ftp/Specs/latest/Rel-7/21_series/21900-700.zip 
[3] 3GPP WG SA5 and SWGs Terms of Reference (ToR) (S5-040515)

http://www.3gpp.org/ftp/tsg_sa/WG5_TM/TSGS5_39/Docs/S5-040515%20rev%20S5-040323%20SA5%20and%20SWGs%20Terms%20of%20Reference.zip 
3
Rationale & Proposal
The current SA5 OAM structure requires some adjustment for the following reasons:

· Scheduling of resources across three OAM SWGs has become difficult for many companies. This has lead to poor attendance & support of one of the SWGs.

· This situation has also contributed to inefficient utilisation of expensive meeting facilities.
· This has made SA5 meetings more expensive and unattractive to host than is necessary.

· The 3-layer reporting structure SA5-SWG-RG/WTsession that has become accepted practice causes inappropriate approval process at SWG level additional to the RG/WTsession approval.

This restructuring initiative proposes to address the above issues in the following ways:
· Eliminate one SWG (A), moving from three OAM SWGs to two OAM SWGs

· Eliminate Rapporteur/Session reports
· Eliminate repeated approvals in SWGs
· SWG Chairs to apply sensible time management in the SWG sessions
· ToR's of SWG-C and SWG-D [3] shall remain intact (but may be extended to include SWG-A leftovers) e.g.:

· SWG-C: all aspects of management systems & interfaces (Requirements, Architecture & SuM Interface aspects, if any, will transition to SWG-C)

· SWG-D: all aspects of management data (Trace Architecture, Trace & SuM NRM aspects, if any, will transition to SWG-D)

· For Release 7 SWG-C and SWG-D will not share Work Tasks (noting that sharing Work Tasks in R6 existed due to mid-release reorganization), and all work will be achieved within independent functioning SWG-C and SWG-D, the goal is to avoid joint C/D sessions.Work Tasks will be split along the following lines:

· SWG-C shall address all architecture & interface related Work Tasks (which includes: methodology, overall architecture, marketing/IRP usage, new SS's, extension concepts, security, ... - as a sink for everything that is not management data; this allows for least amount of interaction needs between C and D)

· SWG-D shall address management data related Work Tasks, including trace definitions, measurement definitions & resource model definitions
Stressing that such a work split

· will allow for appropriate load sharing

· will avoid SWG C/D joint Work Tasks/permanent joint sessions, which have to be considered as a big time waster during R6 (caused by mid-release reorganization, but not good for going forward)

· will allow significant R7 work to be accomplished, as appropriate meeting time to work on and complete all planned R7 Work Items/Work Tasks is already limited due to significant reduction of SA5 meetings

· will enable participating companies to effectively position scarce subject matter resources and effective use of their participation
· aligns with the agreed and proven IRP Methodology, clearly differentiating on independence of Interface IRP’s and NRM IRP’s, and organizing SA5 specification activities accordingly

4
History

SA5 was created as a WG within TSG-SA in December 1998 initially  conducting its activities in a single session expanding to  a SA5 plenary and 5 parallel Rapporteur Group sessions by  July 2001 (CM, PM, FM, Charging, AR-PR). Even though the RG operation of SA5 was found to be very effective, a Rapporteur Group is not an officially recognised 3GPP entity and has no formal status within 3GPP. 

In 2001, the executive officers of SA5 felt that SA5 had outgrown the flat RG structure, and opined that SA5 has reached the point where it will get the best benefit of establishing formally recognized sub-working group structure as the 3GPP Working Procedure (WP) Article 36 defines. The main argument supporting this decision was that the SA5 closing plenary had become extremely overloaded with sometimes irrelevant details.

SA5 agreed to create 3 SWGs at SA5#21 (July 2001): SWG-A, SWG-B, SWG-C. An additional SWG, SWG-D, was created in April 2002. The various SA5 work items were distributed among the SWGs, while some SWGs also chose to maintain RG reports, introducing a 3-layer reporting structure SA5/SWG/RG. 
SA5 opening plenary sessions were later deleted (to dedicate more time to SWG technical discussion), there were also further load balancing adjustments done in September 2003, this structure remains the basis of the current SA5 OAM organization as reminded in the following table (noting that mid-release restructuring increased administrative load due to cross-SWG coordination needs).

	SWG
	Area of Responsibility (ref [3]) 

	SWG-A
	Architecture and Requirements, Subscription & Trace management 

	SWG-C
	OAM&P Systems & Interface Definition 

	SWG-D
	OAM&P Data Definition 


5
Detailed Proposal

It is proposed to have two OAM SWGs in SA5 in addition to the Charging SWG. Theses two OAM SWGs will run independent working sessions. Note that SWG-B Charging is out of the scope of this restructuring proposal. 
The two OAM SWGs will meet independently according to the following outline:

· Opening session: Agenda approval, schedule approval, LS allocation, Tdoc allocation, new Work Item proposals, administrative issues.
· CR session: Previous release CRs & non-major modifications/enhancements. Approve agreed CR’s.
· Work Task sessions: Sequential handling of the SWG assigned Work Tasks (see Annex A; note that Work Items may be broken into one or more Work Tasks). Approve agreed CR’s, TS’s, and TR’s.
· Closing session: Review and approve reworked contributions (CR’s, LS’s, WID’s, TS’s, and TR’s); Review and agree the output document list in the SWG report to SA5 plenary.
Joint sessions between SWG-C and SWG-D are a limited possibility on an as needed ad-hoc basis.

[image: image1]
The work of the OAM SWGs will be organized along the following principles:
Before the meeting:
· The SWG Chair team prepares the agenda, the schedule, and the document allocation. 
· The SWG Chair gets the above documents reviewed by the SWG chair team before the meeting. 
· Delegates are expected to contribute to discussions on meeting documents on the SWG reflector, such that consensus is reached on the majority of issues and only a few contentious issues remain.

SWG Opening session: 

· The careful preparation done before the meeting should ensure a short and non-controversial opening session.

· The schedule approval should be expedited with the new, consolidated structure that needs no coordination on parallel activities due to the strict functional division. 

SWG CR/Work Task session: 
· Time is allocated to the contributions as deemed appropriate by the SWG chair team. Brainstorming or drafting sessions (LS, TS, etc) are systematically handled off-line.
· Priority is given to contributions as decided by the respective session chair. CR resubmissions should be treated with high priority.
· The SWG Chair chairs the CR session and produces the corresponding report. Agreed CR’s are approved (and are not re-approved during a SWG closing session).
· The Work Task Rapporteurs (as identified in the WID, or agreed on by SWG) are chairing their respective Work Task session (note: these are sessions, not rapporteur groups). Agreed CR’s, TS’s, TR’s are approved (and are not re-approved during a SWG closing session) – approval process lead by SWG Chair or SWG Vice-Chair (therefore either one has to be present at Work Task sessions).
· The Work Task Rapporteurs provide Work Task session notes to the SWG Chair (these notes have no official status and are not for general review or comment). The SWG Chair then consolidates all the information into a single detailed report that will remain the only official reference for this SWG meeting.
SWG Closing session:

· The Work Task Rapporteurs provide output documents of their session to the SWG closing session. 
· Except for reworked contributions, SWG decisions (agreement on CR’s, TS’s, action items, etc) are not re‑examined during the closing SWG session. Comments or objections are possible during the SWG closing session when reviewing the conclusions of the SWG report and the list of output documents to the SA5 plenary.
· The SWG Chair provides an executive report to the SA5 plenary. 
6
Time Plan

It is proposed to follow the time plan listed below in executing the SA5 OAM restructuring: 
	Date
	Meeting
	Milestone

	19 Jan 2005 
	Conference call
	· Presentation of the proposal to SA5 Leaders by the SA5 Vice Chair

	24-28 Jan 2005 
	SA5#41
Lisbon
	· Further discussions while progressing on the Rel-7 work plan definition

	14-18 Mar 2005 
	SA5#41bis
Sophia Antipolis 
	· No progress at this meeting due to TSG SA#27 held in parallel

	09-13 May 2005
	SA5#42 
Montreal
	· Approval of the new structure by SA5 plenary

· Appointment of the new OAM SWG Convenors

	27 Jun – 01 Jul 2005 
	SA5#42bis 
Sophia Antipolis
	· New structure is operational chaired by the Convenors.
· Each OAM SWG proposes nominations of SWG Chair and 2 Vice Chairs to SA5 plenary. 
· Appointment by SA5 of each SWG Chair and  Vice Chairs.

· New OAM SWG Leadership takes over with immediate effect.

	29 Aug - 02 Sep 2005
	SA5#43 
Bordeaux
	· New OAM SWG Leadership


Annex A: Proposed Allocation of Rel-7 Work Tasks to SWG-C / SWG-D 
This proposal needs to be reviewed and amended based on the progress on 3GPP SA5 Rel-7 planning expected at SA5#42 and the decisions to be made at TSG SA#28. 

Noting that approved Work Items may be separated into one or more Work Tasks to allow for proper work allocation based on SWG ToR responsibilities and load sharing, e.g. the R7 Trace WID may be separated into
· R7 Trace SWG-D: Trace Architecture Aspects, Trace Data Definitions, Trace Liaisons, Trace other
· R7 Trace SWG-C: Trace Management Interface definitions (Trace Interface IRP, and reuse/utilization of common Interface IRP’s)
The SA5 leaders may periodically review this list in order to address proper load sharing (if feasible, depending on ToR responsibilities).
	
	Work Task
	SWG-D
	SWG-C

	1
	IRP usage scenarios 
	
	X

	2
	IRP Methodology
	
	X

	3
	Co-operative Element Management
	X
	

	4
	Network Management Itf-N performance criteria
	
	X

	5
	Network Management Itf-N test specification
	
	X

	6
	Subscription Management 
	X(MD)
	X(IF)

	7
	Trace Management 
	X(MD)
	X(IF)

	8
	Itf-N Security Management
	
	X

	9
	Delta synchronization between IRP Manager and IRP Agent 
	
	X

	10
	Partial suspension of Itf-N during maintenance/testing 
	
	X

	11
	Advanced Alarming on Itf-N
	
	X

	12
	Back-Up Management for Itf-N notifications
	
	X

	13
	Management of Legacy Equipment
	
	X

	14
	Rules for Vendor Specific Extensions
	
	X

	15
	Direct Access Interface function requirement
	
	X

	16
	EM function definition
	
	X

	17
	Backward and Forward compatibility 
	
	X

	18
	CN CS Performance measurements 
	X
	

	19
	UTRAN Performance measurements 
	X
	

	20
	TDD Performance measurements
	X
	

	21
	ATM Performance measurements
	X
	

	22
	IP bearer network Performance measurements
	X
	

	23
	CN CS Bearer Transport Network NRM 
	X
	

	24
	Module NRM 
	X
	

	25
	Enhance IMS NRM to accommodate NGN 
	X
	

	26
	UTRAN Channel Management Requirements, Measurements & NRM definition
	X
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Quantitative / Qualitative variation not equal
MD=Management Data / IF=Interface[image: image2.png]
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