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1
Decision/action requested

Agree the SA5 OAM work restructuring and the associated implementation plan
SWGB Charging is out of the scope of this restructuring proposal
2
References

· 3GPP Working Procedures (25 April 2002) 

http://www.3gpp.org/About/WP.htm 

http://www.3gpp.org/About/3gpp_wp.zip
· 3GPP TR 21.900 V7.0.0 Technical Specification Group working methods (Release 7)

http://www.3gpp.org/ftp/Specs/latest/Rel-7/21_series/21900-700.zip 

3
Rationale

The SA5 Rel-6 OAM structure was not optimal for the following reasons: 

· OAM work split in 3 SWGs meeting in parallel causes lengthy and unnecessary time planning and scheduling issues for the leaders and delegates alike.
· The 3-layer structure SA5/SWG/RG causes unnecessary, redundant, error prone and varying quality reporting from RG to SWG and from SWG to SA5 plenary.

· The 3-layer structure SA5/SWG/RG causes duplicated approval process at SWG level and RG level.

· The fragmentation of the OAM work in 3 formally separate tracks (SWG) and on 3 hierarchical levels (SA5/SWG/RG) does not allow an overall efficient time management. 

· Contentious issues are most of the time managed on-line during the RG sessions with almost no time limit set.
· Delegates cannot attend all sessions where their expertise is needed, e.g. IRP methodology expertise is needed almost in all sessions. Due to this lack of correct expertise, many contributions have had to be redone and incorrect specifications have been released.
This restructuring initiative proposes to address the above issues in the following way: 
· Introduce a Main OAM session for the maintenance of previous releases and the production of Rel‑7 features. This session includes notably all the work items producing new functionality according to the SA5 work plan approved by TSG SA.
· Introduce Breakout session(s) parallel to the Main session for work items needing maturation (before moving them to the Main session when ready), for work items needing lengthy discussions or drafting sessions, and for work items dedicated to feasibility studies (for example, WIs producing TRs). 
· Apply strict time management in the Main session but allow more flexibility in the Breakout session(s).
· Simplify approval and reporting process, eradicate duplication. 
4
History

SA5 was created as a WG within TSG-SA in December 1998 and has been conducting its activities in a flat structure with 5 Rapporteur Groups until July 2001 (CM, PM, FM, Charging, AR-PR). Even though the RG operation of SA5 was found to be very effective, a Rapporteur Group is not an officially recognized 3GPP entity and has no formal status within 3GPP. 

In 2001, the executive officers of SA5 felt that SA5 had outgrown the flat RG structure, and opined that SA5 has reached the point where it will get the best benefit of establishing formally recognized sub-working group structure as the 3GPP Working Procedure (WP) Article 36 defines. The main argument supporting this decision was that the SA5 closing plenary had become extremely overloaded with sometimes irrelevant details.

SA5 agreed to create 3 SWGs at SA5#21 (July 2001): SWG-A, SWG-B, SWG-C. An additional SWG, SWG-D, was created in April 2002. The various SA5 work items were distributed among the SWGs but RGs were maintained, introducing a 3-layer structure SA5/SWG/RG. In most SWGs, session chairing and minute taking were delegated to the RG Rapporteurs, which increased the complexity of the approval and reporting process and sometimes lead to an excessively shared, diluted management. 

In spite of some load balancing adjustments done in September 2003, this structure defined in 2001 is still the basis of the Rel-6 SA5 OAM organization as reminded in the following table.

	SWG
	Area of Responsibility (in Rel-6 terms)

	SWG-A
	Trace management, Subscription Management, Architecture and Requirements

	SWG-C
	Network Infrastructure Management and Performance Management Interface IRPs 
& Security Management

	SWG-D
	Network Infrastructure Management and Performance Management Network Resource Model IRPs
& Performance Management


5
Proposal

It is proposed to have only one OAM SWG in SA5 in addition to the Charging SWG. This OAM SWG meets in one Main session complemented by one parallel Breakout session. Note that SWG-B Charging is out of the scope of this restructuring proposal. 
The OAM SWG meets in Main session according to the following outline:

· (Opening session) Agenda approval, schedule approval, LS allocation, Tdoc allocation, new work item proposals, administrative issues.
· (CR session) Previous release CRs.
· (WI sessions) Sequential handling of the WIs

· (Closing session) Review and agree reworked contributions (CRs, LSs, WIDs, TSs, and TRs).
· (Closing session) Review and agree the output document list in the SWG report to SA5 plenary.
The Breakout session may be handled in parallel to the Main session or at evenings for the relevant work tasks. The Main session should not use evenings. See figure below as an example. Thanks to having only one Main OAM session, the “block approval” process can be made more efficient, thus reduced time will be needed for the SA5 closing plenary. Not having parallel WI sessions implies that the CR quality check is done upstream at SWG level during the WI session and is not spread and possibly repeated (or skipped) over WI session, SWG closing session and SA5 closing plenary.

[image: image1]
The OAM SWG work should be organized along the following principles:
Before the meeting:
· The SWG chair team prepares the agenda, the schedule, and the document allocation. The SWG Chair is ultimately responsible for this but may distribute the work as agreed within the SWG chair team.

· Delegates are expected to contribute to discussions on meeting documents on the SWG reflector, such that consensus is reached on the majority of issues and only a few contentious issues remain.

Main Opening session: 

· The careful preparation done before the meeting should ensure a short and non-controversial opening session.

· The schedule approval should be expedited with the new, consolidated structure. 

Main CR/WI session: 
· Limited time is allocated to the contributions. Any contentious issues (point not agreed after 15-20 minutes of discussion) are continued off-line. Brainstorming or drafting sessions (LS, TS, etc) are systematically handled in Breakout sessions.
· Priority is given to old contributions. No new Tdocs are accepted after Wednesday evening before the meeting. Note that the current management of resubmitted documents might require some adjustments to be discussed in a further step.
· The SWG Chair (or a SWG Vice-Chair) chairs the CR session and produces the corresponding report. 
· The WI Rapporteurs (as identified in the WID) are chairing their respective WI session under the SWG Chair’s authority. 
· The WI Rapporteurs (or a SWG Vice-Chair) provide a report to the SWG Chair. The SWG Chair then consolidates all the information in a single detailed report that will remain the only official reference for this SWG meeting.
Main Closing session:
· The WI Rapporteurs provide highlights and output documents of their session to the SWG closing session. 
· Except for reworked contributions, SWG decisions (agreement on CRs, TSs, action items, etc) are not re‑examined during the closing SWG session. Comments or objections are possible during the SWG closing session when reviewing the conclusions of the SWG report and the list of output documents to the SA5 plenary.
· The SWG Chair provides an executive report to the SA5 plenary. 
6
Time plan

It is proposed to follow the time plan listed below in executing the SA5 OAM restructuring: 
	Date
	Meeting
	Milestone

	19 Jan 2005 
	Conference call
	· Presentation of the proposal to SA5 Leaders by the SA5 Vice Chair

	24-28 Jan 2005 
	SA5#41
Lisbon
	· Further discussions while progressing on the Rel-7 work plan definition

	14-18 Mar 2005 
	SA5#41bis
Sophia Antipolis 
	· No progress at this meeting due to TSG SA#27 held in parallel

	09-13 May 2005
	SA5#42 
Montreal
	· Approval of the new structure by SA5 plenary

· Appointment of the new OAM SWG Convenor
· Decision on the name of the new SWG

	27 Jun – 01 Jul 2005 
	SA5#42bis 
Sophia Antipolis
	· New structure is operational chaired by the Convenor.
· SWG proposes nominations of SWG Chair and 2 Vice Chairs to SA5 plenary. 
· Appointment by SA5 of SWG Chair and 2 Vice Chairs.

· New OAM SWG Leadership takes over with immediate effect.

	29 Aug - 02 Sep 2005
	SA5#43 
Bordeaux
	· New OAM SWG Leadership
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