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Chairman’s Summary
Chair:
Michael TRUSS (Motorola Ltd)
Just trying to summarise a bit my thoughts expressed at the meeting.

I would like us to explore more the following points:


1.    Increasing Efficiency – 

a.    eliminating 3 layer structure, 
b.    eliminating overlapping /unnecessary reporting 

2.    Structure

a.    OAM common sessions
b.    Parallel WI sessions – balance workload

From a schedule perspective, I would propose the following timeline for SA5 Meetings:
                      |---OAM WI Session 1-->|
OAM common Session--->|                      |->--OAM Common Session-->-->SA5 Plenary
                      |---OAM WI Session 2-->|                         ^
                                                                       |
Charging Sessions (Detail not shown)---------------------------------->|


· Do not care whether the parallel OAM sessions are called SWGs or RGs.

· Common OAM Sessions handle LS, CRs, schedule, New WI proposals, Parallel sessions handle existing open work items.

· Common OAM Sessions are not plenaries, nothing agreed in previous sessions needs re-opening until the SA5 Plenary.
1
Call to order

Michael TRUSS (Motorola Ltd), SA5 Chair, called the meeting to order at 10.00 hrs.

Participant registration
	ABA Istvan
	T-Mobile AUSTRIA
	AT

	ALEXANDER Benni
	Nokia Japan Co, Ltd
	JP

	BERGGREN Tommy
	TeliaSonera AB
	SE

	HÜBINETTE Ulf
	ERICSSON LM
	SE

	LI Yewen
	China Mobile Com. Corporation
	CN

	POLLAKOWSKI Olaf
	SIEMENS AG
	DE

	SCHMIDT Joerg
	MOTOROLA A/S
	DK

	SUERBAUM Clemens
	Siemens nv/sa
	BE

	TOCHE Christian
	NORTEL NETWORKS (EUROPE)
	GB 

	TOVINGER Thomas
	Nippon Ericsson K.K.
	JP

	TRUSS Michael
	MOTOROLA Ltd
	GB

	ZOICAS Adrian
	ETSI Secretariat
	FR 


Agenda approval

3GPP SA5 Leaders Telephone Conference

09:00-10:30 UTC (Europe 10:00-11:30, Beijing 17:00-18:30, Tokyo 18:00-19:30)
Agenda of the call:

(1) Call for SWG-D Convenor for SA5 #41bis

(2) Presentation of Christian’s OAM restructuring proposal.

(3) Presentation of Li Yewen’s OAM Workload and Discussion Paper

(4) Q& A on (2 & 3)

(5) Comment on (2 & 3)

(6) SA5 #41 Lisbon Schedule

(7) Handling of Trace at SA5#41 Lisbon

(1) Call for SWG-D Convenor for SA5 #41bis
Nomination of an SWGD Convenor after Christian Toche stepped down last December from the SWGD Chair position.
Christian Toche accepted to be the Convenor. Olaf and Ulf will help on schedule, logistics etc.
(2) Presentation of Christian’s OAM restructuring proposal
Source:
SA5 vice chairman toche@nortel.com 


Title:
Proposal for SA5 OAM work restructuring

1
Decision/action requested

Agreement on the proposed OAM work restructuring plan and the associated time plan for execution
2
References

· 3GPP Working Procedures (25 April 2002) 

http://www.3gpp.org/About/WP.htm 
http://www.3gpp.org/About/3gpp_wp.zip
· 3GPP TR 21.900 V7.0.0 Technical Specification Group working methods (Release 7)

http://www.3gpp.org/ftp/Specs/latest/Rel-7/21_series/21900-700.zip 

3
Rationale

The current (Rel-6) OAM structure in SA5 is not optimal for the following reasons: 

· OAM work split in 3 SWGs meeting in parallel causes lengthy and unnecessary time planning/scheduling issues for the leaders and delegates alike.
· The 3-layer structure SA5/SWG/RG causes unnecessary, redundant, error prone and varying quality reporting from RG to SWG and from SWG to SA5 plenary.

· The 3-layer structure SA5/SWG/RG causes inappropriate approval process at SWG level additional to the RG approval.

· The fragmentation of the OAM work in 3 parallel tracks (SWG) and on 3 hierarchical levels (SA5/SWG/RG) does not allow an overall efficient time management. 

· Contentious issues are most of the time managed on-line during the RG sessions with almost no time limit set.

The objectives of this restructuring proposal are:

· Have one OAM SWG for Rel-7 work (for continuity, a transition with 2 OAM SWGs might be considered as a temporary solution).
· Come back to a 2-layer structure SA5/SWG with a simplified approval and reporting process (RG report disappears). 

· Allow a smooth transition from the Rel-6 structure to finalize the remaining Rel-6 OAM work in priority.

NOTE: 
SWG-B Charging is out of the scope of this restructuring proposal. The focus is OAM only. 

4
History (fr Information)
SA5 was created as a WG within TSG-SA in December 1998 and has been conducting its activities in a flat structure with 5 Rapporteur Groups until July 2001 (CM, PM, FM, Charging, AR-PR). Even though the RG operation of SA5 was found to be very effective, a Rapporteur Group is not an officially recognised 3GPP entity and has no formal status within 3GPP. 

In 2001, the executive officers of SA5 felt that SA5 had outgrown the flat RG structure, and opined that SA5 has reached the point where it will get the best benefit of establishing formally recognized sub-working group structure as the 3GPP Working Procedure (WP) Article 36 defines. The main argument supporting this decision was that the SA5 closing plenary had become extremely overloaded.

SA5 agreed to create 3 SWGs at SA5#21 (July 2001): SWG-A, SWG-B, SWG-C. An additional SWG, SWG-D, was created in April 2002. The various SA5 WIs were distributed among the SWGs. At that time, RGs were also maintained, introducing a 3-layer structure SA5/SWG/RG and also bringing some possible confusion/overlap between WI and RG (a RG being in charge of one or more WIs). 

In spite of some adjustments in September 2003, this structure defined in 2001 is still the basis of the Rel-6 SA5 OAM organization as reminded in the following table.
	SWG
	Area of Responsibility (in Rel-6 terms)

	SWG-A
	- Trace management, Subscription Management, Architecture and Requirements

	SWG-C
	- Network Infrastructure Management and Performance Management Interface IRPs  

- Security Management

	SWG-D
	- Network Infrastructure Management and Performance Management Network Resource Model IRPs  

- Performance Management


5
Proposal

For sake of efficiency, it is proposed to move to only one OAM SWG in SA5. In case a solution with two OAM SWGs is temporarily adopted to ensure a smooth transition from the existing situation, the principles below apply to each of the OAM SWGs. 
The OAM SWG meets in plenary session (i.e. One Track) according to the following outline:

· Opening session: LS allocation, Tdoc allocation, schedule, administrative and methodology issues, relationships with other standards bodies.
· General session: handling of LSs, previous release CRs, new work item proposals. 

· WI sessions: sequential handling of the remaining Rel-6 WIs and the new Rel-7 WIs. 

· General  session: review of reworked contributions (CRs, LSs, WIDs, TSs, TRs).
· Closing session: review of the SWG report.
The OAM SWG work is organized according to the following principles:

· The SWG chair prepares the agenda and the schedule and gets it reviewed by SWG chair team and WI Rapporteurs before the meeting. 
· SWG meets in plenary session. Except for reworked contributions, SWG decisions (agreement on CRs, TSs,  action items, etc) are not re-examined at the end of the SWG session. Note that all comments or requests for clarification are welcome during the closing session when reviewing the report.
· Limited time is allocated to all contributions. Delegates are supposed to have read the documents before the meeting. Any contentious issues (point not agreed after 15-20 minutes discussion) are worked off-line. Priority is given to old contributions. No new Tdocs are accepted after Wednesday evening. Brainstorming or drafting sessions (LS, TS, etc) are systematically handled off-line.
· Every WI has a WI Rapporteur. The WI Rapporteurs are chairing their respective WI session. In addition, the WI Rapporteur is in charge of monitoring the progress of the WI, providing feedback to allow the work plan to be updated, and keeping the WID up-to-date. 

· There is no separate WI session report. All the information are recorded in the SWG report including detailed status on input contributions, output contributions, action items, LS, work plan, etc.

· The SWG report is prepared on the fly during the session. MCC support is expected for this minute taking activity but contribution from the SWG Chair team might be required to spread the load.
· The SWG chair is chairing all the sessions except WI sessions that are chaired by the WI Rapporteurs.
· The SWG chair is reporting the SWG activities to SA5 plenary.

6
Time plan

It is proposed to follow the time plan listed below in executing the SA5 restructuring:

	Date
	Meeting
	Milestone

	19 January 2005 
	Conference call
	Presentation of the proposal to SA5 Leaders by the SA5 vice chair

	24-28 January 2005 
	SA5#41 Lisbon
	Further discussions while progressing on the Rel-7 work plan definition

	14-18 March 2005 
	SA5#41bis Sophia
	Finalization of the proposal

	09-13 May 2005
	SA5#42 Canada
	Approval of the structure by SA5 plenary

Appointment of SWG Convenor

	27 June - 01 July 2005 
	SA5#42bis Sophia
	New structure is operational

	22-26 August 2005 or 
29 Aug - 02 Sep 2005
	SA5#43 China


	SWG Leadership appointments by SA5


Note: Maintaining the current Rel-6 SWG structure until SA5#42 included should allow the finalization of Rel-6 OAM work. It is recommended to postpone to Rel-7 any Rel-6 issue remaining open after SA5#42. 

(3) Presentation of Li Yewen’s OAM Workload and Discussion Paper
Source:
SA5 vice chairman liyewen@chinamobile.com
Title:
SA5 remaining R6 and R7 OAM workload and Restructure Methodology

1
Decision/action requested

The SA5 Structure should consider workload and guarantee one release specification available in reasonable time
2
References

· 3GPP Working Procedures (25 April 2002) 

http://www.3gpp.org/About/WP.htm 
http://www.3gpp.org/About/3gpp_wp.zip
· 3GPP TR 21.900 V7.0.0 Technical Specification Group working methods (Release 7)

http://www.3gpp.org/ftp/Specs/latest/Rel-7/21_series/21900-700.zip 
3
Rationale
Currently, there is a proposal from S5-0500ab, which propose to restructure SA5.  The proposal suggests moving to only one OAM SWG in SA5. This paper try to analyze the workload of SA5 for R7 new WI first(R6 remaining  work load is not included) and then propose a method how to consider SA5 structure.

3.1
New propose R7 WI

Companies have already uploaded new R7 WI to SA5 41 meeting in Lisbon. Following table is the R7 WT to be discussed based on the latest Tdoc uploaded to public server.

R7 Proposed WIDs

	NO
	WID Title
	Source Company
	SWG 

	1. 
	050034--Proposed Work Item “IRP Usage Scenarios”
	Lucent
	A(OAM-NM)

	2. 
	050047--Co-operative Element Management interface (CO-OP)
	Motorola
	A(OAM)

	3. 
	050048--Information Model Integration Reference
	Motorola
	A()

	4. 
	050049--Align 3GPP PLMN Management Processes with the Enhanced Telecom Operations Map
	Motorola
	A()

	5. 
	050050--Specification correlation and clean up
	Ericsson
	A(OAM-NIM)

	6. 
	052008--WID on Trace Management, stage 3
	Nokia
	

	7. 
	052011--Rel-7 Element Manager function definition
	CMCC
	A(OAM-NIM)

	8. 
	052012-- Itf-N Performance Criteria
	CMCC
	A(OAM-NIM)

	9. 
	052013-- Itf-N Performance Criteria Definition
	CMCC
	A(OAM-NIM)

	10. 
	052014--Element Manager function definition requirement
	CMCC
	A(OAM-NIM)

	11. 
	052015--NE Direct Access Interface Function Requirement
	CMCC
	A(OAM-NIM)

	12. 
	052025--Proposal for a Rel-7 Work task on adding OSS/J IRPs
	BT
	A(OAM-AR)

	13. 
	056026--Work Item description for (Backward and Forward)
	Ericsson
	C(OAM-NIM)

	14. 
	056036--Itf-N Test specification of UMTS network management
	CMCC
	C(OAM)

	15. 
	056049 -- Proposed Work Item “Delta Synchronization IRP”
	Siemens
	C(OAM)

	16. 
	058042--R4 CN CS (IP based) Performance Measurement
	CMCC
	D(OAM-PM)

	17. 
	058043--R99 CN CS Performance Measurement Definitions
	CMCC
	D(OAM-PM)

	18. 
	058044--Define CN PS Performance Measurement Definitions   supporting KPI
	CMCC
	D(OAM-PM)

	19. 
	058045--Define more UTRAN Performance Measurements
	CMCC
	D(OAM-PM)

	20. 
	058046--Module NRM Definition
	CMCC
	D(NIM-OAM)

	21. 
	058047--R99 and R4 Hybrid CN NRM Definition
	CMCC
	D(NIM-OAM)

	22. 
	058048--UTRAN Channel Management Requirements and NRM Definition
	CMCC
	D(NIM-OAM)

	23. 
	058049--R99 CS CN Traffic Analysis Network Resource
	CMCC
	D(OAM-NIM)

	24. 
	058050--Work Item Description: Rel-7 IP bearer network Performance Measurement
	CMCC
	D (OAM-PM)

	25. 
	058066 --ATM Performance Measurement (OAM-APM)
	ZTE
	D(OAM-AR& OAM-NIM)

	26. 
	058068-- Proposal for a Rel-7 Work task on extending the NRM
	BT
	D(OAM-NIM)


3.2
How long for one SA5 meeting if we have one SWG for Lisbon meeting

Here is the Tdoc number for Lisbon meeting. 

SWG A Lisbon meeting: Tdoc number 33

SWG B Lisbon meeting: Tdoc number 67

SWG C Lisbon meeting: Tdoc number 57

SWG D Lisbon meeting: Tdoc number 100
Supposing we have one SWG, what would happen? The merged new SWG has to discuss (A, C, D) 200 contributions. Based on new proposed rules, any contentious issues (point not agreed after 15-20 minutes discussion) are worked off-line. So, we suppose contribution average discussion time is 20 minutes.   We will need 200*20 minutes (67 hours). If we work 8 hours one day, we need 8 days for one SA5 meeting. 

SA5 normal meeting has 4.5 days, where, we always close meeting in Friday 14:00. 

Sure, the 200 Tdoc number may not typical for all SA5 meeting. But look it as an example, it is enough to see the structure has relationship with the workload. We need see workload first, not structure first.

3.3
How many contributions we can discuss if we have one SWG for Lisbon meeting
If we have one SWG in future, we can calculate the contribution number we can handle in one meeting. Suppose it is plenary meeting.

	Day
	1st Quarter

8:45am - 10:30am
	2nd Quarter

10:45am - 12:30pm
	3rd Quarter

1:45pm - 3:30pm
	4th Quarter

3:45pm - 5:30pm

	Monday
	Opening Session
	Opening Session
	
	General Session
	General Session

	Tuesday
	WT session
	WT Session
	WT Session
	WT Session

	Wednesday
	WT Session
	WT Session
	WT Session
	WT Session

	Thursday
	WT Session
	WT Session
	General Session
	General Session

	Friday
	Plenary
	Plenary
	Plenary
	
	


Based on above meeting plan, we can have 2.5 days WI session time. In section 3.1, we have already known that there are 26 new WTs for R7.  Even if we give 3 days for new WI, each day work 10 hours( 3*10=30 hours), each R7 WI will have 1.07 hours for discussion. The normal WI discussion time is 1hour 45 minutes or more depend on number of contributions and SWG and RG decision. 

If one WT have 1 hour (60 minutes), then each meeting, we can discuss 3 contributions for this WT. The total contribution number is 26*3=78.  This is also the normal contribution number for one SWG.   Based on this result, some contributions have to be resubmitted for many meetings for discussion.

4
Proposal
4.1
Goal of Restructure

When we consider SA5 structure, we should consider the restructure goal first.

· To guarantee new specifications available based on new R7 WI plan and SA requirement?

· Only for one SWG ?

Only satisfy company budget reduction (human resource reduction) or other?

· Improve efficiency
We support to improve efficiency, even introduce new working methods. These new methods can be used in existing SWGs if it is proved to be ok. 

Restructure is the method not objective or goal. Can we cancel new WI and withdraw contributions only for the goal having one SWG.

4.2
A way to go ahead

Following is the proposal

· Keep the SA5 structure (A, B, C,D)

· Finish the R6 remaining tasks and discuss R7 WI in time

· Introduce more working rules to improve efficiency.

· When R7 WT begin to work, let’s see the workload of each SWG and balance the workload between them and then discuss new structure. 

Personally, we think we at least need an independent SWG for NRM and Performance Measurements Definition. The reason is simple. In next two years, more IRP product will be put into use. More requirements will come later.

5
Time plan

It is proposed to follow the time plan listed below in executing the SA5 restructuring:

	Date
	Meeting
	Milestone

	19 January 2005 
	Conference call
	Presentation of the proposal to SA5 Leaders by the SA5 vice chair

	24-28 January 2005 
	SA5#41 Lisbon
	Further discussions while progressing on the Rel-7 work plan definition

	14-18 March 2005 
	SA5#41bis Sophia
	Finalization of the proposal

	09-13 May 2005
	SA5#42 Canada
	Approval of the structure by SA5 plenary

Appointment of SWG Convenor

	27 June - 01 July 2005 
	SA5#42bis Sophia
	New structure is operational

	22-26 August 2005 or 
29 Aug - 02 Sep 2005
	SA5#43 China


	SWG Leadership appointments by SA5


Note: Maintaining the current Rel-6 SWG structure until SA5#42 included should allow the finalization of Rel-6 OAM work. It is recommended to postpone to Rel-7 any Rel-6 issue remaining open after SA5#42. 

(4) Q& A on (2 & 3)
(5) Comment on (2 & 3)
The two proposals are quite different however, converge of the two seem possible. Both are targeting increased efficiency. Both proposals  mention two parallel OAM sessions / SWGs. 
Look a the the current 3-layer structure and try to eliminate one. Eliminate unnecessary reporting (RG/SWG). Have common opening and closing OAM session.
The two proposals should be merged by the authors (Christian, Dr Li) if possible. Other SA5 people can join this effort if they so wish.
The contributors should explore offline more convergence, recommending looking at 
a)
Increasing Efficiency by:

· eliminating 3 layer structure, 

· eliminating overlapping /unnecessary reporting

· Schedule 
b)
Structure

· OAM common sessions

· Parallel WI sessions – balance workload

· Possible one OAM SWG with two RGs
(6) SA5 #41 Lisbon Schedule
· Have Q&A sessions of OAM (SWGA/C/D) on new WI for Rel-7 on Tuesday for 3 Quarters.
· Leaders meeting moves from Monday to Tuesday evening at the same time, i.e. 17.30 hrs.
· Have separate SWGC and SWGD schedules 
(7) Handling of Trace at SA5#41 Lisbon
Christian Toche accepted to be the Convenor. 

Adjournment

The meeting was closed at at 11.34 hrs.
Annex B: Documents lists

	Source
	Title

	SA5 vice chairman toche@nortel.com
	Proposal for SA5 OAM work restructuring

	SA5 vice chairman liyewen@chinamobile.com
	SA5 remaining R6 and R7 OAM workload and Restructure Methodology


History

	Document history

	Ver. 1.0.0
	19 Jan 2005
	Added Chairman’s Summary.

	Ver. 2.0.0
	21 Jan 2005
	

	Ver. 3.0.0
	28 Jan 2005
	




























































































3GPP


