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1. Introduction

At PCG#11, the TSG leaders were given the ongoing task of



 reviewing the 3GPP organization and recommending changes to save money and to improve efficiencies.  Due to changes in the WG workloads expected over the next 12 months the allocation of MCC experts to WGs and TSGs needs to be changed.  To more efficiently use the MCC resources, changes are recommended to the TSG structure.  These changes will save money by more efficiently reusing current existing MCC resources due to better grouping of the current work.  
2. Reorganization Proposal

The following are the key aspects and motivations for the changes

1. TSG-CN and TSG-T are merged to form TSG-CT: The current CN1, CN3, CN4, CN5, and T2 groups would form the new TSG-CT.  This merger has several advantages. TSG-CN and TSG-T are the two smallest TSGs.  Merging the groups produces economies of scale with respect to group size.  There are considerable synergies in the work also.  Functions found in the terminal typically interact with the network.  In most cases, the terminal and CN represent the two ends of a common protocol.  Thus member companies can often save resources by sending a single expert to the meetings. Creation of a merged group retains a home of any future terminal specific work.
2. T1 is moved to TSG-RAN: Since much of the testing work is dependent on details of the radio access, there are synergies with addressing this within RAN instead of in isolation.  This is how testing work is handled in GERAN and this approach seems to work quite well.

3. T3 is moved to TSG-SA: The smart card work can be viewed as system work and is probably most appropriately done in SA.

4. SA5 is moved to TSG-CT: In order to balance the workload, it is recommended that the SA5 work be transferred into TSG-CT.  There are considerable linkages between O&M work and the core network in areas such as charging and subscriber management.
The current and proposed TSG structures are shown in Figures 1 and 2 respectively.
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Figure 1 – Current TSG Organization
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Figure 2 – Proposed New 3GPP Organization
3. Longer Term Evolution of 3GPP
The proposed changes do not include the merging of RAN and GERAN groups.  While a restructuring of the radio access work is still a goal, it is not yet a viable option.   Currently, a merger would increase costs rather than reducing them. 
This reorganization does not preclude other restructuring (such as the creation of new TSGs) to be effected in the future as the need arises.
4. Implementation Details
4.1. Timescale
It is recommended that this change take affect after the March 2005 TSG plenaries.  Specifically, TSG#27 shall be conducted under the existing structure.  Elections will be held at TSG#27 for TSG chairs and vice-chairs according to the new structure.  The new structure takes affect immediately following TSG#27.

4.2. Regional Balance
This reorganization leads to a net reduction of 3 TSG leaders.  If this endangers regional balance, then 3GPP should consider the option of permitting the election of 3 TSG vice-chairs per group instead of only 2 vice-chairs.
4.3. Working Group Naming

Although figure 2 shows the WGs with their original names, this is for the sake of illustrating the moves.  It is expected that the moved groups will be renamed based upon their parent TSG as is the case now.  Retaining the existing names would lead to confusion in the long term.
4.4. TSG Meeting Durations
Although the workload of the TSGs may be changed due to the restructuring, it is recommended that at least initially, the TSGs start off with their current meeting durations.  For CT, it is recommended that the meeting duration be 3 days.  CN and T have been finishing early and it should be possible to accommodate the new workload with 3 days.  These meeting durations can be adjusted later if they are found to be incorrect.
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