3GPP TSG-SA5 (Telecom Management)
S5-026936

Meeting #32, VIENNA, Austria,  18-22 November 2002                                             

Source:
Ericsson (Thomas.Tovinger@ericsson.com)

Title:
Proposal for changed work procedures in SWG-C

Document for:
Discussion

Agenda Item:
SWG-C:   4  
Administrational issues
Work Item:
All

WT addressed
All
Specs involved:
All

Abstract and Proposal

This contribution proposes that in Release 6, the SA5 SWG-C shall not have any parallel RG sessions, thus all Rapporteur Group (RG) sessions shall be sequential, for reasons explained below but mainly for cost saving reasons for meeting hosts, better output quality and less time needed for co-ordination between parallel sessions. This proposal is particularly directed to SWG-C, now that it has been decided that:

· All other SWGs in SA5 are already working in this fashion, and

· The decision about this procedure (as long as meeting rooms allow for it) has been given to each SWG.

If the group would reach the conclusion that it is not possible or wanted with a completely serial work, we at least request the number of parallel sessions to be minimised as far as possible. 

Background to the proposal

In the Release 5 work, we have noted a lot of stress for many delegates, trying to follow and actively participate in several of the parallel sessions in SA5 – not only within SWG-C but also other SA5 SWG-A/B/D sessions. Having parallel intra-SWG sessions has also created an extended need to report and co-ordinate between all the RG sessions. It has been difficult even for companies with more than 2 delegates, as there have sometimes been up to six parallel sessions in SA5. 

Furthermore, one more concern has lately been raised: The meeting host’s costs for the venues may sometimes become unacceptably high due to the number of meeting rooms (and accompanying PC-projectors etc.) that SA5 has required. SA5 has recently received official complaints about that from EF3.

Advantages for the proposal 

1. Less co-ordination needs between all RGs´output – lack of co-ordination has caused  unnecessary discussions in the closing SWG plenaries. Thus, better quality in the output and less questioning of earlier RG agreements by people who were not there. Higher quality in its turn means fewer CRs and lower costs for the industry implementing the standards.

2. Consensus can be reached in the RGs directly instead of in SWG or SA5 plenary. As an example, today in SWG-C some RGs have quite few participants, so it is not possible to say that SWG-C has agreed something unless it is first presented (and possibly then re-discussed) in a plenary.

3. Easier to have available the key experts in each area when they are needed – sometimes key experts for a certain area have earlier been needed in two parallel sessions at the same time, which means that the discussions had to be repeated again.

4. Lower costs for meeting hosts, since both the number of rooms and PC-projectors can be reduced.

5. Easier for companies with few delegates to follow and participate in relevant RG sessions.

6. Less stress for many delegates, which up to now often have had to run back and forth between several sessions. 

Disadvantages of the proposal

1. In total, a fewer number of RG sessions can be scheduled within one SWG during an SA5 meeting. Thus, potentially lower “productivity”, measured in “number of approved TSs” or “number of lines produced”. 

2. One track means that one large room is needed for the RG sessions instead of “two smaller rooms”. But, we always need to have at least one large room allocated most of the week anyway (and paid for the whole week), for C-plenary sessions. 

3. An RG (Work Task) can find it harder to plan a long session during a SA5 meeting, when there is a particular need to spend extra time on an important subject.

Conclusion 

The advantages outweigh the disadvantages, that is:

· The difference in productivity is decreased by the lower coordination needs and higher quality output.

· To that shall be added the gain of fewer CRs, lower costs for the industry implementing the standard and lower costs for the meeting hosts. 

