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From:
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Sent:
Monday, July 24, 2000 5:10 PM

To:
T1M1 ALL

Cc:
Working Exploder T1M1 Jointtmn; Leaders T1M1 Jointtmn

Subject:
VoP Net Mgt Collaboration Principles and Minutes

Folks:

This is a follow up to the previous message entitled “Standards Collaboration on VoP/IP Net Mgt.”

That message announced that ETSI/TIPHON,  ETSI/TMN, IETF, ITU, TMF, and T1M1 had an effective meeting at the IETF Secretariat’s Office to better define the framework for the collaboration on Voice over Packet/IP network management and agree on the best ways to get focused and move forward. In addition an email exploder subscription was offered.

Attached you will find: (1) JointNM Program Principles, and (2) Final Minutes of JointNM Leadership Meeting.

The JointNM Program Principles were established after the face-to-face meeting to help guide the program.

The next JointNM meeting will be hosted by T1M1 from Aug 9 to 11 during the regular T1M1 meeting week ( http://www.t1.org/t1m1/aug2000.htm ).

Regards,

Mike

T1M1 Chair

------------------- JointNM Program Principles (Baseline) --------------------

· Respect the principles, procedures, and culture of each other’s forum; the network and NM technologies and service are blending - so will the fora cultures over time as we work together.

· Pay careful attention to, and actively program manage, early or near-term successes in the program since this will pave the way to future or long-term successes; this will create focus and encourage active participation.

· To support early/near-term successes, put the work item emphasis on generic

 re-usable NM protocol, functions, and services that have immediate application

to and are

critical to VoP NM.

· Active email discussions between face-to-face meetings is critical to the success of the collaboration and program.

---------------------------- final copy -----------------------------

Date:
19th of July 2000

From:
Bert Wijnen

To:
Attendees

Subject:
Minutes of JointNM Leadership meeting 7 July 2000

On July 7th the IETF ADs for Operations and Management organized a “standards organisations leadership” meeting to discuss how we can work together on “Joint Network Management items/topics”.

These people attended/participated:

 
Bert Wijnen        (IETF   Operations & Management Area AD) 

 
Randy Bush         (IETF   Operations & Management Area AD)    

        Ran Atkinson       (IAB    member)        

 
Scott Bradner      (ISOC   VP for Standards) 

 
Frank Peeters      (ETSI   TC TMN Chair)        

 
Mark Klerer        (ITU-T  WP 5/4 Chair, Q25/4 Rapporteur)    

        Dave Sidor         (ITU-T  SG4 Chair)  

 
Michael Fargano    (T1M1   Chair)     

 
Richard Swale      (ETSI EP TIPHON Wg1 Chair)     

        Debbie Burkett     (TMF    Senior Program Manager)      

The agenda was as follows:

1.
Methods of cooperation 

2.
Means of turning up the motivation level for participation 

3.
Progression of documents developed 

We did not follow the agenda too literally, but the topics all got attention during the day.

We first asked Frank Peeters and Mark Klerer to give us an overview and the background of the current JointNM efforts. 

Here it is:

· Mark Klerer and Frank Peeters

· First there was ITU Q25/4, a formal item in ITU-T

· New wave of technology (IP); need to know how to manage it

· Circuit Switched and IP Networks probably to converge into one network

· So we see three things we must manage

· hybrid networks (IP network and telephony traffic)

· pure IP network

· managing special purpose networks/services (like a data network, or other IP based services)

· Dave Sidor

· In ITU-T, Q25/4 is now also known as Question R in SG4.

· a Question is a Work Item, may turn into a rapporteur group

· The expected deliverables are:

· framework document

· describes the evolving IP/PSTN environment and the management

· description of existing tools/techniques

· will prescribe what methods to use in various environments and other docs will detail each of those methods

· short term it seems to service as incubator for more detailed work

· Frank Peeters then continues on JointNM

· ETSI wanted to do MIT (within TMN TC) 

MIT stands for: Mgmt of Internet and Telecom

· Tiphon was getting ready to work on this topic too

· T1M1 also

· ITU Q25 work

· So we wanted to try to do a modest effort to join the above 4 efforts by:

· creating a stable group of people to work on integrated NM

· each participating organisation to take turns in hosting meetings of this group (minimize travel)

· because of their visits to IETF meetings, they thought IETF should also be involved, so they invited IETF. Some people who are active in IETF (like Bert) have been attending on personal title.

· they have also invited TMF, but sofar TMF was unable to participate, although we have seen people who also are active in TMF.

· The above 4 have worked together at some aspects before, but working with IETF is new... (Scott mentions we do some work with ITU, we have difficulty doing joint docs, see megaco).

· Bert Wijnen: is it a formal jointNM effort?

Nope... it is more of a number of people working together that happen to be in those organisations. It is more important to first focus on working together, and not be slowed down because of setting up formal relationships.

· There is some formality in that each of those 4 organisations agree to meet (i.e. they are the Q25, MIT, etc... meetings)

· There is no formal agreement yet on how to approve/publish the results.

Could be some sort of informational document that can be used as input to all these bodies.

· Basically the (4) groups have decided to work together, but there is no decision yet how/where to document results or how they will be used. 

· Randy Bush: do you/we plan to publish under the name JointNM.

Answer: no.

· We had some discussions on what sort of agreements we already have.

Mainly, what we want is that nobody changes there own process. 

We want to agree to work together and make it happen. 

We have some common docs to say how to refer to each others docs

(Scott Bradner explains some of what happened sofar and that it

turned out that doing joint documents (as in Megaco) is not an easy task to do).

It seems from the above discussion, that the basic reality is that these groups have decided to work together, without making a decision about a formal
process about what to do with any results that appear. This formulations seems quite acceptable to all.

· Richard Swale - explains tiphon etsi tmn relationship

· Etsi runs TCs (like TMN TC)

· Etsi runs ETSI Projects (short term activities)

· TIPHON (which is a project) is now running for 3 years

· Voice over IP; TIPHON is largely concerned with inter-working and inter-connection of VoIP with Switched Circuit Networks - now refocused in trying to understand what it wants/needs to deliver; TIPHON has developed an abstract architecture and design process to better address the inter-working and inter-connection issues.

· try to move away from the protocols itself

· does not produce technical specs, rather requirements;

TIPHON prefers to avoid protocol development work and only

develops protocol specifications from scratch where no obvious  

developer exists 

· so we look at: what does it actually mean to deliver a service

· abstract architecture to do so

· management processes (information flows), protocol neutral

· intra and inter carrier

· want to try and make it into IETF-friendly documentation

· TIPHON is interested in the JointNM to help contribute to the management frameworks TIPHON is developing

· TIPHON is interested in the JointNM helping to adapt, modify or generate protocols and technology that meet TIPHON’s needs  

· TIPHON/ETSI believe that real protocol work would preferably happen in ITU-T or IETF.

· Generic ETSI documents are only freely available when final.

· all TIPHON and ETSI TC-TMN documents, including working documents, are freely available from ETSI server.

· To which Mike Fargano mentioned that T1M1 documents are also freely available

· The needs of TIPHON were specifically made prime focus of jointNM

· So we asked TIPHON to come up with requirements (asap) for this, specifically VoIP, which seems a good practical approach

The next question we try to address is: What do we think JointNM has achieved sofar.

· Mark Klerer

· Easy to expect more than we accomplish

· Not yet accomplished as much as we wanted

· agreed on priorities

· tackle fault mgmt aspects of voip

· tackle monitoring/provisioning for qos for voip, traction did not yet happen

· tackle traffic mgmnt

· made some progress on the requirements

· should we consider yet another paradigm (XML) as was brought up at last JointNM meeting

· Bert Wijnen

· To be blunt: We have not achieved “working together”. 

We just go to the meeting, then at last minute put up an item

· no mailing list activity. We need to get discussions going on mailing list. That makes it easier for subject matter experts to get involved.

· Frank Peeters

· We’re getting good requirements from SG2 (Michael Ahman)

· Randy Bush

· W.r.t. traffic mgmt, are you including traffic engeneering stuff It seems that we mean TE when you talk about traffic mgmt.

· I am trying to see what we all mean with NM. 

· In the IETF, NM typically means MIBs, SMI, NM Protocol.

· In ITU, ETSI and others (i.e. typical telecom environment), NM means much more, like the whole shebang.

· JointNM wants to address the whole shebang, but in principle, technology specific work is most probably expected to be done in the place where it (traditianally) lives.

· Bert Wijnen

· IETF has focussed basically only on device/element level management (w.r.t MIBs) and protocol on the wire.

· Only recently have we started to look at network level management within DISMAN, Policy Based Management and 

Generic Configuration Management

· Randy Bush/Bert Wijnen

· Discussion about if voip is so specific, 

vs more generic QoS management

· Mike Fargano

· Taking a more generic and re-usable NM approach will likely resonate with T1M1

· Consistent with the previous discussion, initially keeping the emphasis on generic re-usable NM functions and services (e.g., trap/event/alarm correlation) that have immediate application to and are critical to VoIP NM will create focus, encourage active participation, and put us on a path to an early success.

Next we discuss if we want more organisations to participate, 

how do they relate

· TMF - Debbie Burkett

· This area is very interesting

· we have connection and service management (CASMIM)

· multi-technology management system (ATM, DWDM technologies) vendor independent but technology specific

· BOF in Nice to look at a IP NM WG

· 36 members showed interest

· must still develop a project charter

· catalist teams

· marketing uptake

· focus on implementation and business scenario demoes

· Suggestion is made that JointNM may use the TMF catalyst projects to help on some of the JointNM topics

Debbie Burkett and Mike Fargano

· focus on one specific narrow topic would help increase probability of participation.

· The TMF Catalyst projects can provide a great value by prototyping solutions based on the proposed standards.

· IETF participation

· Bert Wijnen

· how can we as IETF participate

· Scott Bradner:

· maybe we (some ADs) can compose a note to stimulate people to participate on the open etsi mailinglist.

We can do so if we can say:

· these are the work topics (goals, sort of charter)

· this is the tentative schedule for the work plan

· here are some ptrs to (draft) docs

In this case, IETF participants still act as individuals and do not formally represent the IETF or a WG as a whole.

· A different thing would be to have the IESG do such a thing, then it becomes much more formal. We need to discuss this in

IESG/IAB

We had more discussions on various details. In the end, we came up with these possible action points:

· JointNM write down a charter-like (or objectives) statement

· JointNM create a folder with currents docs

· JointNM to push for early submission of contributions

· JointNM to push for more dicsussion on mailing list

· IETF ADs to forward a statement to various WGs and encourage subject matter experts to participate

· IESG needs to discuss and may decide to more formally work together in JointNM

· We have setup a mailing list for further leadership discussions

It is at: jointnm@ops.ietf.org
All participants of the leadership meeting have been subscribed.

· If a need arises we will organize another leadership meeting but we’ll first resort to or leadership mailing list.

Hopefully we will see more participation and progress at the next JoinNM meeting (co-scheduled with T1M1) on 9-11 August in Torrance, CA.

Minutes composed by 

Bert Wijnen

Area Director for IETF Operations and Management Area

