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Dear Asok,

T1M1 has been working on the GSM LCS O&M project plan per T1M1/99-024. The project plan, (T1M1/99-024) largely based on the time table laid out by T1P1, was finalized in our November 8-12, 1999 Boca Raton T1M1 meeting.  This finalized plan was made available to T1P1 (T1P1.5/99-641r1) according to the project coordination agreement contained in your liaison letter (T1P1/99-207) to us. The plan states that a draft specification for GSM LCS O&M be delivered for information only, through T1P1 to ETSI at their SMG#31 meeting (February 8-12, 2000). Accordingly, we are forwarding the draft GSM 12.71 Version 0.0.5 (T1M1/00-035 attached) the outcome of the January 10-14, 2000 T1M1 Savannah, GA meeting. We recommend that T1P1 submit this document to ETSI to be aligned with the project schedule. We noted that the title of GSM 12.71 reported to ETSI appeared to have been something different from what it should be. It is our recommendation that the title should be “Location Service (LCS) Management”. Please note that this is a working draft still progressing. The contents of the LMU-SMLC interface messages are described subject to an LLP coding pending the LLP-related issues to be cleared with T1P1 assistance.

Passing the first milestone of the project schedule with our submission, we would like to take this opportunity to apprise you of our difficulties in further executing this project.

As previously expressed, in order to accomplish the aggressive schedule for this project, T1M1 needs PCS1900 technology experts to actively participate in the development of this standard. To date we have not experienced sufficient PCS1900 technology expertise to move the project forward on schedule. 

We feel that in order for this project to move forward as schedule we need additional T1P1 project coordination. For example, we believe that T1P1 could assist us  to accomplish our objective by ensuring that item 1 and 4 of our previous agreement are supported. (see T1M1/99-069 and  T1P1/99-207):

1) T1P1 will make available all sufficient resources (LCS technology experts and documentation) to enable T1M1 members to analyze and construct the LCS management requirements;

2) ……

3) ……

4) T1P1 provides technical editors of all the documents to be produced through this coordination (T1M1 proposal).

T1P1 will provide technical editors of all documents to be produced. However, we have a concern that the T1P1-provided editors familiar with LCS technology may not be sufficiently well-versed in management technology, which may cause some difficulties in the specification development. As a result, we would like to propose that T1M1 provide co-editors to complement the T1P1-provided editors that we shall supply. (T1P1 extension)
In previous communications we raised four questions that have not been sufficiently answered to date. Regarding the four questions initially raised by our Management Service (MS) SWG members pertaining to LLP protocol details during the September 16, 1999 joint meeting in King of Prussia, we received the first response from T1P1 (T1P1/99-269) to them. However, the response did not fully clarify some of the issues asked by our MS SWG members, and that point was clearly communicated during the December 14, 1999 teleconference with your LCS SWG members including the group’s chair. Again, as of this date, we have received no additional response from T1P1 and those technical questions still remain open four months after the initial communication started. Meanwhile, we are not able to proceed with the second milestone of the delivery schedule.

Based on the above we feel that the project is in jeopardy. We sincerely hope that T1P1 will make a constructive effort as the project coordinator so that this project can succeed.

This project being an inter-TSC matter within Committee T1, we believe we are obliged to report the status of this project and the plan change to the next T1AG meeting accordingly.

Please let us know if you plan to join us at our May 15 – 19, 2000 meeting so that we can schedule this work. 

Yours truly,

John McDonough

T1M1 Chairman

Attachment

· Draft GSM 12.71 Version 0.0.5 ( T1M1/2000-035)
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