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Document Summary:
SA5 is invited to review and confirm its existing work program (see the attachments).






You'll find attached the package for presentation to all the WGs of the Work Program management, including definitions and proposal for Features, Building Blocks and Work Tasks for R00.

Three files are included:

1) SP-00109, which contains the definitions (from John Meredith, MCC)

2) SP-00120, which contains some practical examples (from Ulrich Droppmann, Siemens)

3) F_BB_WT_v010, which contains the actual proposal for all the F, BB and WT. Some fields could unfortunately not have been covered (mainly Bearer and Access Stratum, and Testing) but the presentation can be made anyhow to RAN and T1. Thanks again to all the IGC convenors: they have enabled to produce this proposal. 
This is the file you're asked to get comments on.

Just a few points to stress:

- You're going to present a PROPOSAL that the WGs are requested to comment. They can of course say it's stupid, etc., but YOUR ROLE IS TO MAKE ALL THE WGs TO PLAY THE GAME, and not to refuse in block the proposal without reviewing it. I hope you will get support from your chairmen and the guys involved in the IGCs. 
Of course the proposal is not complete, but the IGCs have made a first draft proposal and then the WGs have to complete and correct it.

- This proposal is to take care of the work CO-ORDINATION. This means that it does not apply to the work that each WG might need to perform for maintenance, correction, very limit-in-scope improvement, etc. But it applies at least to all the work involving more than one WG.

- the DEADLINE for comments is 17 April 2000. This might lead you to organise some e-mail process to approve the WG comments. The full process is detailed in the first page of the file F_BB_WT_v010.

- We rely on you to answer to the questions on the basis of what we've discussed this morning and to  collect all the questions you can't answer as well as the proposals for improvements.

Thanks a lot for your co-operation,

Good luck,

Alain SULTAN, MCC (S2 & IGC Secretary)

PS:
For information please see the document "For_info_next_step", discrybing for your own info the foreseen next step, containing the use we will make of the comments you will collect.


For information please see the document SP-000078_guidelines for moving to r00.


Please use document WI_3G_template for creating R00 work items.
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