
ID Task Name Notes Duration Start Finish Predecesso

1 Attention:  Notes will be printed separately.  1 day? Tue 21/12/10 Tue 21/12/10

2 Code:  Maroon italic = not scheduled,  teal = critical path 1 day? Tue 21/12/10 Tue 21/12/10

3

4 3GPP/ TM Forum Harmonized studies TM Forum input into the Requirem 260 days? Tue 21/12/10 Mon 19/12/11
5 Joint Harmonization 3GPP/TM Forum Steering Team activities 1 day? Tue 21/12/10 Tue 21/12/10

6 3GPP/TM Forum Abstract Umbrella Model” Governance 1 day? Tue 21/12/10 Tue 21/12/10

7 3GPP/TM Forum Working Procedures for the continued Maintenance and Enhancem 1 day? Tue 21/12/10 Tue 21/12/10

8 3GPP /TM Forum Working Procedures for the Maintenance and Enhancement of th 1 day? Tue 21/12/10 Tue 21/12/10

9

10 Align Federated Information Model proposal with 3GPP This section of the gantt relates to 260 days? Tue 21/12/10 Mon 19/12/11
11 Freeze dates for model alignment proposals into RMA meetings From TM Forum side:  submitting - 184 days Fri 11/03/11 Thu 24/11/11

12 3GPP/TM Forum FMC Federated Network Model (FNM) 0 days Fri 11/03/11 Fri 11/03/11

13 3GPP/TM Forum Umbrella Model 0 days Thu 08/09/11 Thu 08/09/11

14 3GPP/TM Forum Concrete Model Relationships 0 days Thu 24/11/11 Thu 24/11/11

15 3GPP/TM Forum Initial Model Alignment Working Procedures 0 days Fri 11/03/11 Fri 11/03/11

16 Agree and document TM Forum/3GPP aligned study reports 249 days? Tue 21/12/10 Fri 02/12/11

17 3GPP/TM Forum FMC Federated Network Model (FNM) 62 days? Tue 21/12/10 Wed 16/03/11

18 3GPP/TM Forum Umbrella Model 193 days? Tue 21/12/10 Thu 15/09/11

19 3GPP/TM Forum Concrete Model Relationships 249 days? Tue 21/12/10 Fri 02/12/11

20 3GPP/TM Forum Initial Model Alignment Working Procedures 62 days? Tue 21/12/10 Wed 16/03/11

21 Submit reports for study group Approval The approval process will have to 197 days Thu 17/03/11 Fri 16/12/11

22 3GPP/TM Forum FMC Federated Network Model (FNM) 2 wks Thu 17/03/11 Wed 30/03/11 17

23 3GPP/TM Forum Umbrella Model 2 wks Fri 16/09/11 Thu 29/09/11 18

24 3GPP/TM Forum Concrete Model Relationships 2 wks Mon 05/12/11 Fri 16/12/11 19

25 3GPP/TM Forum Initial Model Alignment Working Procedures 2 wks Thu 17/03/11 Wed 30/03/11 20

26  Study group reports available  As the Operator requirements are 187 days Thu 31/03/11 Mon 19/12/11

27 3GPP/TM Forum FMC Federated Network Model (FNM) aiming for end of March 0 days Thu 31/03/11 Thu 31/03/11 22

28 3GPP/TM Forum Umbrella Model aiming for end of September 0 days Fri 30/09/11 Fri 30/09/11 23

29 3GPP/TM Forum Concrete Model Relationships Aiming for end of December 0 days Mon 19/12/11 Mon 19/12/11 24

30 3GPP/TM Forum Initial Model Alignment Working Procedures end of march 2011 0 days Thu 31/03/11 Thu 31/03/11 25
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ID Task Name Notes Duration Start Finish Predecesso

31 Present Aligned study reports and approve them in both organisations These tasks will be scheduled onc 188 days? Thu 31/03/11 Mon 19/12/11

32 3GPP/TM Forum FMC Federated Network Model (FNM) 1 day? Thu 31/03/11 Thu 31/03/11 27

33 3GPP/TM Forum Umbrella Model 1 day? Fri 30/09/11 Fri 30/09/11 6,7,28

34 3GPP/TM Forum Concrete Model Relationships 1 day? Mon 19/12/11 Mon 19/12/11 8,29

35 Identify and agree work items/ CRs against existing models These CR's could be raised against T 1 day? Wed 30/11/11 Wed 30/11/11

36 Implement work items/ CRs to completion (if any) 1 day? Thu 01/12/11 Thu 01/12/11 35

37 release aligned models containing implemented CRs 0 days Thu 01/12/11 Thu 01/12/11 36

38

39 FM Harmonization with 3GPP This section of the gantt relates to 128 days? Mon 17/01/11 Wed 13/07/11
40 Complete study phase of harmonization 128 days? Mon 17/01/11 Wed 13/07/11
41 Align proposal with 3GPP 128 days? Mon 17/01/11 Wed 13/07/11
42 Agree working methodology Delivery date needs to be confirmed 22 days? Fri 21/01/11 Mon 21/02/11

43 FMH Contribution Freeze date Date by which no further contribution 0 days? Fri 11/03/11 Fri 11/03/11

44 Discuss, agree content and document study report during this phase the team will Docum 65 days? Mon 17/01/11 Fri 15/04/11

45 Study report available for study group approval Document agreements & disagreeme 0 days Fri 15/04/11 Fri 15/04/11 44

46 Final study group review & rework 2 wks Mon 18/04/11 Fri 29/04/11 45

47 Aligned Study report available 0 days? Fri 29/04/11 Fri 29/04/11 46

48 Present Aligned study report to 3GPP/ TM Forum organisations the approval process which this docu 1 day Mon 02/05/11 Mon 02/05/11 47

49 Identify, agree and raise work items /CRs against existing interface 10 wks Fri 18/02/11 Thu 28/04/11

50 Implement work items/CR 95 days? Fri 18/02/11 Thu 30/06/11 49SS

51 Cross review of 3GPP & TM Forum Specs Cross review of 3GPP and TM Forum 9 days? Fri 01/07/11 Wed 13/07/11 50

52 FMH project end. 0 days Wed 13/07/11 Wed 13/07/11 51
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4 3GPP/ TM Forum Harmonized studies
TM Forum input into the Requirements project

10 Align Federated Information Model proposal with 3GPP
This section of the gantt relates to the joint work being conducted with 3GPP.  Where as it will work against the timelines set out by the RMA team, it will focus on the inputs & deliverables required by the TM 
Forum. 

11 Freeze dates for model alignment proposals into RMA meetings
From TM Forum side:  submitting - fully reviewed and updated TR166 by 7th March in time for the RMA meeting of the 11th March 

21 Submit reports for study group Approval 
The approval process will have to be agreed by the steering team. 

26  Study group reports available  
As the Operator requirements are scheduled to arrive after reports are available, there is a major risk that rework will be required.

27 3GPP/TM Forum FMC Federated Network Model (FNM)
aiming for end of March

28 3GPP/TM Forum Umbrella Model
aiming for end of September

29 3GPP/TM Forum Concrete Model Relationships
Aiming for end of December

30 3GPP/TM Forum Initial Model Alignment Working Procedures
end of march 2011

31 Present Aligned study reports and approve them in both organisations
These tasks will be scheduled once agreement on approval process has been reached. 

35 Identify and agree work items/ CRs against existing models
These CR's could be raised against TM Forum or 3GPP 

39 FM Harmonization with 3GPP
This section of the gantt relates to the joint work being conducted with 3GPP.  Where as it will work against the timelines set out by the FMH team, it will focus on the inputs & deliverables required by the TM 
Forum. 

42 Agree working methodology 
Delivery date needs to be confirmed by Steering team.

There is an informal agreement, but a steering team has been established to address this in a more formal manner. 

Part of this activity is to agree the approval process the study report document will undergo.

43 FMH Contribution Freeze date
Date by which no further contributions will be accepted into the harmonization discussion.  Up to this date, 3GPP & TM Forum can submit their contributions and the Operators provide Use cases which will be 
used in the harmonization discussions.

44 Discuss, agree content and document study report
during this phase the team will Document agreements & disagreements as part of the joint study report.

45 Study report available for study group approval
Document agreements & disagreements

This activity means agreeing what the content of the study report will be.  This for example should have a section which documents & highlights areas where study alignment 'agreement' could not be reached. 

48 Present Aligned study report to 3GPP/ TM Forum organisations
the approval process which this document will undergo must be agreed by the steering team. 

51 Cross review of 3GPP & TM Forum Specs
Cross review of 3GPP and TM Forum specs to verify shared understanding
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