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Team Action Week will take place on January 17-21, 2011 at the Hotel Concorde la Fayette, Paris, France.
The Next Generation Wireless-Wireline team propose to invite 3GPP SA5 members to join us for a series of workshop sessions on January 20th and 21st aimed at progressing the TM Forum and 3GPP liaison activities relating to fault management interface harmonisation and resource model alignment and agreeing a work plan for these activities during 2011.
This document is provided as an initial detailed proposal for a possible meeting schedule with outline objectives; attendees and required input to the sessions. The attendees list is 90% confirmed, unconfirmed attendees are indicated as TBD.
Feedback is requested to help:
a. flesh out the objectives of the meetings;
b. identify the required inputs for each of the sessions and expected owner (TM Forum/3GPP/Operators)
c. confirm proposed times and durations of the meetings.
It is proposed to address three topics:

1. Working methodology
	Meeting leaders
	 Suggest joint chair by Ray Bariso Team lead Next generation Wireless-Wireline TM Forum / Suggest Christian Toche Chairman 3GPP SA5

	TM Forum attendees
	 Ray Bariso, Klaus Martiny, Leen Mak(FMH Joint team lead), Steve Fratini(TIP Program lead), Marc Flauw(RSA Team lead), John Wilmes or Josh Salomon(Information Framework team lead), Ken Dilbeck(collaboration program director & liaison coordinator), Marie Murphy

	Meeting objective
	 Agree and draft a document outlining the working procedures, agreed deliverables and target timescales and governance agreements which will apply to the liaison work in the 2011 timeframe.

	Input
	 Outline proposal from Christian and outline proposal from Ray.

	Proposed schedule
	 Thursday 20th January 9:00 – 10:30


2. Fault Management Harmonisation
	Meeting leaders
	Leen Mak(Chair) Joint team leader.
Supported by Marc Flauw and 3GPP SA5 WI rapporteur(Padma)

	TM Forum attendees
	Ray Bariso, Klaus Martiny, Leen Mak(FMH Joint team lead -TBD), Steve Fratini(TIP Program lead), Marc Flauw(RSA Team lead), Andreas Buschmann(TBD), Marie Murphy

	Meeting objective
	 Objective to be defined based on any FMH meetings held in December.

	Input
	 TBD

	Proposed schedule
	 Thursday 20th January 11:00 – 12:30 or Friday January 21st 13:30 – 15:00


3. Resource Model Alignment
	Meeting leaders
	Joerg Schmidt(Chair)
Supported by Lukasz Mendyk or Nigel or John Wilmes and 3GPP SA5 WI rapporteur(Olaf)

	TM Forum attendees
	Ray Bariso, Klaus Martiny, Lukasz Mendyk, Nigel Davis, Bernd Zeuner, Dave Milham(Not required for all sessions), John Reilly, John Wilmes or Josh Salomon, Michel Besson, Marc Flauw(Not required for all sessions),  Andreas Buschmann(tbd), Andrea Mazzini(tbd), Samir Dorhmi, David Cleary, Marie Murphy

	Meeting objective
	Review and agree information framework umbrella concept proposal, define bridging options for import/reference of external models, apply concept to 3GPP working example; Define implementation actions and plan. Agree work plan. 

	Input
	Proposal for umbrella model; 
A straw man document listing the type of classes as work items for inclusion in the umbrella model ;
TR828 
Draft process for the umbrella model


	Proposed schedule
	 Thursday 20th January 11:00 – 12:30; 13:30-15:00 and 15:30-17:00; Friday January 21st 09:00 – 10:30 and 11:00 – 12:30 (5 sessions in total)
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