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Agenda 
	#
	Topic
	Who 

	1
	Opening of the meeting & Introduction
	OG

	2
	Approval of the agenda
	ALL

	3
	List of contributions
	CT

	
	· Multi-SDO approved work item [1]
	

	
	· Project structure proposal [2]
	

	
	· Draft working methods [3]
	

	3.1
	Presentation of the Multi-SDO approved work item [1]
	CT

	3.2
	Discussion on project structure [2]: Project time-line, project participants, active contributors, document storage, sub-projects, periodicity of meetings, convenor, co-convenor, minutes, etc.
	ALL

	3.3
	Working methods [3]
	CT

	4
	Next steps 
	ALL

	5
	AOB
	ALL

	6
	Closing
	OG/CT




Minutes
AP: Action Point; D: Decision; I: Information; AG: Agreement
	#
	Index
	Message/Topic/Issue
	Who 
	Due

	1
	
	Opening of the meeting & Introduction
	OG
	

	1.1
	I
	OG opened the meeting and welcomed the participants. Each participant introduced themselves
	
	

	2
	
	Approval of the agenda
	OG
	

	2.1
	AG
	Agenda was approved without changes 
	
	

	3
	
	List of Contributions
	CT
	

	
	I
	CT presented the documents to be used during this meeting:
· Multi-SDO approved work item [S5eCPM0003]
· Project structure proposal and draft working methods [S5eCPM0004]
	<abbr.>
	

	3.1
	I

	CT described the contents of the Multi-SDO approved work item [1].

	CT
	

	
	I
I

I

I


I

I

I

I


	KM commented that in P-NGCOR, China Mobile leads the PM work.
TBM commented that in the document, Requirements should come first and originate from operators side and should include SLA aspects.
TT agreed on the top-down approach and SLA aspects would be included.
IA mentioned that business requirements should come from the P-NGCOR but this PM working group should work on the technical aspects.
TT mentioned that this group will give feedback to the requirements defined in P-NGCOR and early interactions are needed.
KM commented that he supported to add one more bullet in the document that says that the input for this working group will be the P-NGCOR project.
JPE commented that it is necessary to clarify in the document all the abbreviations utilised.
TBM replied that it would be good to include a taxonomy section to explain the terms.
CT mentioned that this taxonomy is also needed in the NGCOR document and will be also present in the document PM1 “PM Concepts and Principles”.
Document S5eCPM0005 will be the revised version of the work item, to be approved by the steering committee in the next meeting.
	
	

	3.2
	I

	CT presented the document Project structure proposal [S5eCPM0004].

	CT
	

	
	I

I

I

I

I

I
I


I

AG

I

I

I


I

I

I

I
I

I

AP

I

I

I

I
I


I



AG



AP

I
	CT clarified that this document contains also the Working Methods description and is only one document instead of two as it is stated in the agenda.
AL asked whether analysis of TMF concepts and solutions are also included in the work item.
CT replied that it is in the scope to look at existing solutions from 3GPP and TMF for PM and a gap analysis will be performed. 
OG asked whether TMF colleagues can provide this gap analysis from TMF side.
YS replied that this is possible.
MF clarified that then it is necessary to use the version 1.5 of TMF Performance Management document submitted last July 2012.
TT asked if that is not covered in TR 32.831?
JS replied that TR 32.831 is a 3GPP internal assessment of TMF solutions and did not include the latest version of their PM documents or direct input from TMF persons.
JMC suggested adding one more deliverable that is the results of the gap analysis.
All agreed to include one more deliverable (PM0) to describe the Gap analysis of existing solutions.
CT, we will use doc S5eCPM0006 for an update of doc S5eCPM0004 including the changes discussed today.
JS commented that it will be necessary to add who is the editor of each of the deliverables in the description document.
JPE mentioned that as the original document also has been revised, the reference section in section 2 of this document S5eCPM0004 should be updated.

The group discussed section 4.3 of the document regarding Working Methods.

JS mentioned that the working group should send the output of its work to each SDO for approval as it was done in the past.
CT explained the 3GPP ADN tool utilised for document management. http://webapp.etsi.org/meetingDocuments/ViewDocumentList.asp?MTG_Id=30829 
OG to upload the minutes of the call to the ADN and to NGMN MSDO site.
CT explained that announcements of meetings will be done used the NGMN  MSDO mailing list
BS asked whether OG can send the information about NGMN MSDO to him so that TMF colleagues can also access the NGMN MSDO restricted site.
OG to send contact details to BS so TMF colleagues can be added to the NGMN MSDO mailing list.
CT described the possible options for meetings scheduling and proposed to prepare a meeting calendar.
ET commented that for E/// the pace of meetings was too often and suggested that instead of bi-weekly to have monthly meetings.
JS commented that he doesn’t agree to have monthly meetings and bi-weekly meetings were quite OK in the past.
KM supported the statement of having bi-weekly meetings.
TT suggested that in order to have better planning we should setup a deadline for contributions before the bi-weekly meetings and if no contributions are received by the deadline the meeting should be cancelled.
[bookmark: _GoBack]CT clarified that if no contributions are received by the deadline the calls will be cancelled. If there are contributions the meeting takes place, and late contributions will be discussed only if all the participants agree.

All participants agreed to setup the deadline for contributions to 2 working days before the meeting. If the PM meetings take place on Tuesdays that means the deadline is Friday the week before.

Regarding the co-convener of the calls in case the convener cannot participate, CT will ask China Mobile if they can be the co-convener. 
Co-convener of the calls should also be in charge of taking the minutes of the call.

	
	

	4
	
	Next Steps
	
	

	
	AG
	Due to time restrictions it was agreed by all to continue the discussion on next steps via the mailing list

	
	

	5
	
	AOB
	ALL
	

	5.1
	I


I



AG
	BS requested that the calls be moved to 17:00 CET or to other day of the week since at this same time the fault management working group of TMF has its regular meetings. 
CT replied that 17:00 CET will be too late for the Chinese colleagues so it is not really possible to do.
It was discussed by all to move the call to Thursdays same time as today (16:00 CET). 
All agreed to try this but for the next meeting it will not be possible.

	BS


CT

ALL
	

	6
	
	Next meeting
	ALL
	

	6.1
	I
	Next phone conference is scheduled to Tuesday 16th of October (to be confirmed). Dial-in details will be provided by CT later.
	
	

	7
	
	Closing
	OG
	

	7.1
	I
	The chair closed the meeting and thanked all for their participation. 
	CT
	



APPENDIX A:   Log of open Action Points
From minutes <meeting 19.09.2012>
	3.2
	AP
	OG to send contact details to BS so TMF colleagues can be added to the NGMN MSDO mailing list.
	OG


	3.2
	AP
	CT will ask China Mobile if they can be the co-convener.
	CT



APPENDIX B:   List of Agreements
From the minutes <meeting 19.09.2012>
	3.2
	AP
	All agreed to include one more deliverable (PM0) to describe the Gap analysis of existing solutions.
	ALL


	3.2
	AP
	All participants agreed to setup the deadline for contributions to 2 working days before the meeting. If the PM meetings take place on Tuesdays that means the deadline is Friday the week before.
	ALL

	4
	AP
	Continue the discussion on next steps via the mailing list
	ALL
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