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Discussion
In preparation for the planned kick-off meeting of M-SDO Project Converged Management Model Alignment (Phase 2) the following aspects require consideration (and in part agreement/resolution):
· Kick-off details
· 1st week of September (preferable Thursday, utilizing the current slot)

· Invitation: all M-SDO participant (including non-Zürich participants)

· Agenda topics: presentation of the M-SDO approved work item, project structure/project time-line, project working procedures/methods (including convener topic)
· Project structure/project time-line:

· Break project into subject related sub-projects (as different expertise may be required):

· UIM enhancements on common objects and enhancements re Model Patterns; Address UIM Inventory definitions
· Consideration of CM use case(s) based on TR 32.833
· Meta Data for Federated Operation Model (FOM) for converged operations; Federated Operation Model (FOM) for converged operations
· Tools and testing
· Project time-line: end of 2013 ready for review (potentially for sub-projects earlier)

· Working procedures/methods:

· Taking RMA JWG Working Procedures [3] as baseline – adjust as needed and agree
· Document storage: ETSI ADN tool (new “meeting” for Phase 2 to be created). 
-> AP Jörg to contact Osvaldo to check how doc management will be done in MSDO.
· Conference calls: weekly (2 hours, preferable Thursday, utilizing the current slot 14:00-16:00 UTC); Webex/Goto-meeting & call facility provided by NGMN? TMF?
· Convener: JS (co-convener? deputy-convenor?)

· Editors: 4 existing documents to be enhanced, 3 new documents (OIM, Tooling, Testing)

· Minutes: to be identified - NGMN? TMF? Participant(s)? Deputy-convenor?

· F2F meetings: end of Nov (collocated with agreed M-SDO meeting)?; other in 2012?; 4 in 2013?
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Recommendation
Discuss and agree the aforementioned aspects for consideration.
_____________________________________________

