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1 Introduction
This document presents the high-level project plan for the study item on UE characteristics and performance for Video Telephony (FS_UE_VTPerf)  [1].

Section 2 describes the schedule and the intended activities for the respective SA4 meetings. Section 3 describes the organization of this work and gives a brief description of what is expected from each SDO and WG.
2 Schedule
	Month
	Meeting
	Activity

	Mar 9-11, 2016
	3GPP/SA#71
	Study Item approved

	Apr 26-30, 2015
	SA4#88
	Initiation of work

First version of project plan approved

Skeleton of Technical Report agreed including first list and description of  UE video telephony characteristics to be addressed

If needed, send LS to ITU-T SG12

	Tbd May x, 2016

	VIDEO SWG telco
	Progress list of characteristics, descriptions and related performance metrics
(possibly jointly with SQ and/or MTSI)

	Jun 7-16, 2016
	ITU-T SG12
	

	Jun 15-17, 2016
	3GPP/SA#72
	

	Jun 27- Jul 1st, 2016
	SA4#89
	Update draft Technical Report:
Finalize list of characteristics, descriptions and related performance metrics. 

Start discussions on test methodologies

	Tbd Aug x, 2016
	VIDEO SWG telco 


	(possibly jointly with SQ and/or MTSI)

Progress discussions on test methodologies
Reconsider performance metrics accordingly if needed

	Sept 5-9, 2016
	SA4#90
	Agree on first complete draft including main performance metrics and related test methodologies for presentation at SA#73

Start discussion on possible performance objective/requirements



	Sept 21-23, 2016
	3GPP/SA#73
	Technical Report presented for information

	Tbd Sept/Oct  x, 2016
	VIDEO SWG telco 


	Progress discussions on test methodologies and performance objective/requirements

(possibly jointly with SQ and/or MTSI)

	Oct 24,28, 2016
	SA4#91
	Finalize test methodologies

Agree on proposed objectives/requirements 

Approve the TR to be sent to SA#74 for approval


3 Organization
3GPP/SA4 (VIDEO SWG) will edit the Technical Report. The Work will be done in close coordination with SQ and MTSI SWGs with joint session to be planned during SA4 meetings and for telcos.
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