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1 Introduction
This document includes the high-level project plan for the work item Video Telephony Robustness Improvements Extensions (VTRI_EXT), [1].

Section 2 describes the schedule and the intended activities at the respective SA4 meetings. Meeting dates of a few other WGs and SDOs are also included since it is expected that coordination will be needed to complete this work.
Section 3 describes the organization of this work and gives a brief description of what is expected from each SDO and WG.
2 Schedule
	Month
	Meeting
	Activity

	Nov 3-7, 2014
	3GPP/SA4#81
	Discussion Paper on Video Telephony Robustness Improvements Extensions
SA4 Agreement on Work Item 

	Dec 10-12, 2014
	3GPP/SA#66
	WI approved

	Jan 26-30, 2015
	3GPP/SA4#82
	Discussion of testing and evaluation conditions.
First version of project plan approved.

Initialization of TR document for describing testing and evaluation conditions for VTRI_EXT study phase.

	Feb 2-6, 2015 

	CT1#90

CT3#80

CT4#68
	

	Feb 24, 2015 15:00-17:00 CET
	MTSI telco
	Finalization of test and evaluation conditions

	Mar 11-13, 2015
	3GPP/SA#67
	

	Apr 13-17, 2015
	3GPP/SA4#83
	
Update time plan if necessary
Discussion on error profiles

Agreement of test conditions

Progress TR26.922

	Apr 13-17, 2015 
	CT1#91

CT4#68-BIS
	

	May 27, 2015 3pm to 5pm CEST, Host Qualcomm


	Joint Video-MTSI Telco
	Review of initial evaluation results
Progress TR26.922


	June 1, 2015 3pm to 5pm CEST, Host Qualcomm
	Joint Video-MTSI Telco
	Agree on initial evaluation results to be added to TR26.922v1.0.0

Agree TR26.922v1.0.0 including cover page

	May 25-29, 2015
	CT1#92

CT3#81

CT4#69
	

	Jun 17-19, 2015
	3GPP/SA#68
	Provide TR26.922v1.0.0 for information

	Jul 6-10, 2015
	3GPP/SA4#84
	Update Time plan if necessary

Complete evaluation results and add TR conclusions

Agree TR26.922v2.0.0
Review initial draft CRs.

	Aug 17-21, 2015
	CT1#93

CT3#82

CT4#70
	 

	Aug 24-28, 2015
	3GPP/SA4#85
	Agree CRs on VTRI_EXT based on the outcome of the TR.




	Sep 16-18, 2015
	3GPP/SA#69
	Approve TR26.922

Approve CRs on VTRI-EXT 


The progress in the IETF RTCWEB WG will also be monitored throughout the year but no formal coordination is expected.
3 Organization
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