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1 Introduction
This document presents the high-level project plan for the work item MTSI Extension on Multi-stream Multiparty Conferencing Media Handling (MMCMH), [1].

Section 2 describes the schedule and the intended activities for the respective SA4 meetings. Section 3 describes the organization of this work and gives a brief description of what is expected from each SDO and WG.
2 Schedule
	Month
	Meeting
	Activity

	Dec 10-12, 2014
	3GPP/SA#66
	WI approved

	Jan 26-30, 2015
	SA4#82
	Initiation of work
First version of project plan approved

Initialization of permanent document describing solution, skeleton + initial descriptions of solution

	Feb 2-6, 2015 
	CT1#90

CT3#80

CT4#68
	

	Mar 2, 2015

15:00-17:00 CET
Host: Ericsson
	MTSI telco
	Discussion on detailed solution description
Update permanent document

	Mar 11-13, 2015
	3GPP/SA#67
	-

	Apr 13-17, 2015
	SA4#83
	Update permanent document, add more descriptions of solutions
Initial draft CR created

	Apr 13-17, 2015 
	CT1#91

CT4#68-BIS
	

	May 25-29, 2015 
	CT1#92

CT3#81

CT4#69
	

	Jun 17-19, 2015
	3GPP/SA#68
	

	Jul 6-10, 2015
	SA4#84
	Update permanent document, add remaining descriptions
Update draft CR

Send draft CR to CT1, CT3 and CT4 for coordination

	Aug 17-21, 2015 
	CT1#93

CT3#82

CT4#70
	

	Aug 24-28, 2015
	SA4#85
	Review possible response LS from CT WGs

Prepare final CR

CR agreed
Send CR to SA for approval

	Sep 16-18, 2015
	3GPP/SA#69
	CR approved


3 Organization
3GPP/SA4 (MTSI SWG) will prepare a permanent document describing the solution, including relevant background information. SA4 will also prepare the CR to TS 26.114.

Coordination with 3GPP CT WGs (CT1, CT3 and CT4) will be done using LS exchange when needed. The respective CT groups are expected to update specifications under their control if needed.

4 References
[1] SP-140738, Unique id: 660050, “3GPP Work Item Description: MTSI Extension on Multi-stream Multiparty Conferencing Media Handling (MMCMH)”
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