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1 Introduction
This document includes the high-level project plan for the work item Video Telephony Robustness Improvements (VTRI), [1].

Section 2 describes the schedule and the intended activities at the respective SA4 meetings. Meeting dates of a few other WGs and SDOs are also included since it is expected that coordination will be needed to complete this work.
Section 3 describes the organization of this work and gives a brief description of what is expected from each SDO and WG.
2 Schedule
	Month
	Meeting
	Activity

	Apr 7-11, 2014
	3GPP/SA4#78
	Discussion Paper on Video Telephony Robustness Improvements
SA4 Agreement on Work Item 

	May 12-16, 2014
	3GPP/SA4#79
	Discussion Paper on Video Error Recovery

Draft CR on requirements and guidelines discussed.

	May 19-23, 2014
	SA2#103
CT1#87

CT3#77

CT4#65
	

	Jun 16-18, 2014
	3GPP/SA#64
	

	Jul 7-11, 2014
	SA2#104
	

	Jul 15, 2014
16:00-18:00 CEST
	MTSI Telco
Host: Qualcomm
	Discussion on feedbacks, response and timing.

	Jul 14-18, 2014 
	CT1#88

CT3#78

CT4#66
	 

	Jul 20-25, 2014
	IETF 90
	

	Aug 4-8, 2014
	SA4#80
	Address timing recommendations requirements.

Agree CR on Video Telephony Robustness Improvements.

	Sep 15-17, 2014
	3GPP/SA#65
	SA approval of the CR on Video Telephony Robustness Improvements


The progress in the IETF RTCWEB WG will also be monitored throughout the year but no formal coordination is expected.
3 Organization
4 References
[1] S4-140458, “3GPP Work Item Description: Video Telephony Robustness Improvements (VTRI)”.
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