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1
Introduction
This document presents rules and procedures valid for the MBS and VIDEO SWG under the responsibility of SA4. This document shall be considered in the case of difficult situations in the future and as a reminder of good practices.
Important note: For all the rules defined in the present document the SWG chairman exception applies, which means that in some cases the chairman might decide to propose the group an alternative solution for the ongoing work, which is still to get the group consensus.

The proposal is that these rules would come into effect at SA4#73.

2
SWG rules
2.1
Document submission
2.1.1
Late documents shall not be considered as peers to on time documents in the work prioritization. Request for more time to consider a late document will be granted wherever possible. High urgency documents may still be prioritized, regardless of submission time, in order to meet agreed timeplans and deadlines.
2.1.2
Any contribution that either modifies, voids, or is not in accordance with an agreed timeplan shall be accompanied by a revision of the appropriate timeplan. The new proposed timeplan shall be agreed in parallel with the technical contribution. Failure to submit the accompanying revised timeplan will cause a document to be parked or noted. In case that there is no agreed timeplan for a work area, this is void.
2.2
Postponing documents

2.2.1
Discussion documents (i.e. not CR or LS) may only be postponed at SWG level if they have not been presented. If the author wishes to resubmit the same document or an updated version of it to a further meeting, a new TDoc number has to be requested from the SA4 secretary.

2.2.2
Once a discussion document (i.e. not CR or LS) has been reviewed during a meeting, it shall not be postponed at SWG level.

2.3
Work Prioritization
2.3.1
Work Prioritization is done by the chairman of the SWG. Work Prioritization is not deterministic and can be influenced by request from the group and altered during the meeting.
2.3.2
WI priority is based on: time to WI completion, importance given by the group, the amount of related contributions during the meeting. WI priority determines time allocation for Work Items.
2.3.3
Document priority is based on: TDoc submission time, importance, contribution type (e.g. CR, TR, use case etc.), level of support, previously postponed status.
2.4
Output documents

2.4.1
No discussion documents, use cases, or otherwise verbose technical papers shall be brought to SA4 plenary without the consensus of the SWG group.
2.4.2
The following table 1 outlines the meaning of the various document statuses used in the SWGs.
	Document status 
	Description 

	agreed
	positive consensus

	rejected
	negative consensus

	revised
	modified to new revision of same document

	postponed
	LS: an LS will be passed to plenary with a request to postpone
CR: a CR shall be either submitted with a new TDoc number for the next SA4 meeting, or alternatively automatically withdrawn at the end of the next SA4 meeting (as per S4-120528)

Discussion: a discussion document shall be handled as per clause 2.2 of this document.

	withdrawn
	either never produced, or retracted by author prior to WG/TSG decision

	noted
	not presented for decision at the present time, therefore just taken as information

	parked
	an intermediate status denoting that a document has been reviewed but is pending conclusion in the SWG


Table 1: TDoc statuses
form change history:
v1.13.2: adds tdoc header

v1.13.1: minor changes resulting from discussions at CT#41 & SA#41

v1.13.0: mods to enforce linkage amongst stages 1, 2, 3

draft mods Scarrone-Meredith 2008-07 ff
v1.12.1: removes revision marks following approval at SP-29
v1.12.0: includes provision for Study Items (SP-29)

v1.11.0: includes those changes from v1.8.0 agreed at SP-25.

v1.10.0: full circle

v1.9.0: a clean sheet

v1.8.0: includes comments from SA#24 

v1.7.0: includes comments from RAN, CN and T #24; also includes “early implementation” data

v1.6.0: includes comments made during review period prior to TSGs#24

v1.5.0: includes comments made at TSGs#23 (Phoenix)

v1.4.0: offered to SA#23 for approval

v1.3.0: offered to CN#23, RAN#23 and T#23 for comments

DRAFT4 v1.3.0: 2004-03-09: Incorporation of comments from Leaders list

DRAFT3 v1.3.0: 2004-02-19: Incorporation of comments from MCC members

DRAFT2 v1.3.0: 2004-01-29: Complete redraft:

v1.2.0: 2002-07-04: "USIM" box changed to "UICC apps"

2003-05-28: spelling of “rapporteur” corrected

2002-07-04: "USIM" box changed to "UICC apps"
