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Introduction
As the standardization of EVS, which started as early as in 2007, enters its final phases, it would be natural for SA4 to check the status of other technical elements essential for proper operation of the new voice codec. While 3GPP has successfully brought newly-developed codecs to services for the last two decades, careful but not too restrictive coordination of the works of related SWGs is required, to minimize the period between the completion of EVS and commercial launch of the new voice services, as, unlike the previous codecs, operation of EVS depends on factors not exactly within the scope of 3GPP.

Fortunately, the basic platform for EVS, VoLTE, is already on-line, with many more deployments expected in 2013. Moreover, plans including EVS were already announced by service providers. In this contribution, we outline the technical responsibilities to be assumed by each SWG and ask SA4 to “loosely” coordinate the activity of EVS, SQ, and MTSI SWGs such that the preparations to establish basic ecosystems for EVS can be completed as early as possible, without unnecessarily impacting the long-term work plan of each SWG.
Intra-SA4 Work Partitioning
It should be emphasized that the coordinated activity should be confined to the very basic operation of EVS, as the more advanced capabilities and features are likely to require in-depth analysis that may not be completed within a limited time period. For example, sophisticated features such as preferred sets of codec modes, as defined for AMR or AMR-WB, rate / bandwidth adaptation, or Full Band (FB) may be excluded from the scope of the work this contribution proposes.
	SWG
	Current (or Expected) Assets
	Required Deliverables (Example)

	EVS
	Permanent documents listed in [1]
	· Detailed description on transcoding functions, VAD, JBM, PLC, CNG, …
· ANSI-C codes
· Codec test sequences

· Guideline on interoperability (self-)testing
· …

	SQ
	UTRAN terminal acoustic characteristics requirements and testing methods for NB and WB (in [2], [3])
	· Terminal acoustic characteristics requirements and testing methods for SWB and E-UTRAN
· …

	MTSI
	Procedures for session negotiation, media handling and interaction, and interworking for AMR and AMR-WB (in [4])
	· Session negotiation procedures for EVS
· b=AS computation procedures for each mode
· Session nodes for 3GPP MTSINP MO
· …


Table 1: Required outcomes from each SWG

Proposal
SA4 and the three SWGs are requested to

· determine a tentative list of deliverables to be provided by each SWG,
· determine a tentative time plan of each SWG required to complete the deliverables,
· adjust, if necessary, the schedule of each SWG so that the activities are completed at similar times.
It is also requested that SA4 check the progress of each SWG with a document [5] at each SA4 or ad-hoc meeting, taking any unexpected event or delay into account in the management of the work. The document is intended to share the status information on EVS-related works with those inside and outside SA4.
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