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1. Introduction

During an offline conference call among the EVS codec proponents, Dynastat and others on the topic of Qualification Phase Schedule and Related Matters Ericsson provided a detailed proposal for the EVS qualification phase schedule. This contribution provides this proposal as input to the SA4#68 meeting along with a couple of clarifications on the assumed tasks and their dependencies.

The purpose of this schedule proposal is not to make essential changes to the agreed EVS standardization schedule. It rather highlights a critical timeline of tasks that must be kept in order to meet the agreed target with SA4#71 (Bratislava) as the EVS qualification meeting. 

2. Tasks

The following list defines the tasks occurring in the schedule. Clarifications on the nature of the tasks and their dependencies are provided where necessary.
1. EVS PD finalization

· Blinding Procedures

It is assumed that the blinding procedure must be settled prior to the finalization of the multi-party NDAs. The corresponding procedures should then be specified as part of the qualification deliverables document EVS-6a. 

· Qualification deliverables EVS-6a

The completion and approval of this PD is essential for the multi-party NDA. It should be finalized during SA4#68 (Kyoto).
· Performance requirements EVS-3 with priorities for qualification

In order to allow keeping the schedule despite the ongoing edits of the EVS-3 document it is suggested that SA4 agrees this document in two revisions. The first revision would contain the requirements that are essential for qualification. This revision should be finalized and agreed at latest at SA4#69 (Erlangen) as a prerequisite for qualification test and processing plans. 

· Remaining performance requirements

The second revision of the performance requirements document will contain requirements that are uncritical for EVS codec qualification. These are, e.g., AMR-WB io-mode performance, performance requirements of optional operation modes. The second revision of EVS-3 comprising these remaining requirements should be completed and agreed during SA4#70 (Chicago).

· Qualification rules EVS-5a incl. Selection Metric

This PD is to be completed and agreed during SA4#69 (Erlangen) as a prerequisite for qualification test and processing plans.

· Test Plan EVS-8a

This PD is to be completed and agreed during SA4#69 (Erlangen) as a prerequisite for qualification processing preparations and the contracting auxiliary labs.

· Processing Plan EVS-7a

This PD is to be completed and agreed during SA4#69 (Erlangen) as a prerequisite for qualification processing preparations and the contracting auxiliary labs. This task is also closely connected to and time-wise overlapping with the development of the processing scripts.

2. Processing preparations

· Develop Processing Scripts

This activity is proposed as activity among SA4 companies. It should be overlapping with the development of the Processing Plan EVS-7a.

· Cross-Checking of Processing Scripts with tentative material and CuTs

The cross-check will make sure that all proponent companies are fine with the implementation of the processing scripts and that they work properly.

· (Optional) pre-XC with preliminary CuTs from PCs to identify potential problems

This activity will give the codec proponents the opportunity to test the proper execution of some preliminary CuT together with the hostlab. This activity is optional for codec proponents and is though as a help to avoid problems with the CuT execution after codec submission.

· Speech Source Material to HL

The hostlab will collect the material to be used in the qualification tests as a prerequisite of the processing.

· Noise Source Material to HL

The hostlab will collect the material to be used in the qualification tests as a prerequisite of the processing.

· Mixed and music material collection

· Mixed and music signal selection

A proposal for a procedure for Mixed and music material collection and selection is provided in Tdoc S4-120333.

· CuT Executable submission

The CuT executable submission is at the beginning of a critical time line related to processing and qualification testing.
3. contractual preparations

· NDAs finalized

· Contracts finalized

NDA and funds must be settled in order to finalize the contracts with the auxiliary labs.

· Funds available at ETSI

The deadline is May 28. Earlier availability of all funds would accelerate the finalization of the contracts.

4. Infrastructural preparations

· FTP site setup and testing

· Definition of a secure data transmission process

· HL creates XC folders

· BL creates Response and Blind folders

· Definition of a Subjective Test Data Transfer Form

5. NB phase

The NB processing and testing phase will be the first among the 3 testing phases for NB, WB and SWB performance. The phases are shifted against each other and overlapping allowing to start testing as soon as possible and still parallel operation. 

· XC-NB

The result of the XC should be a ‘go’ for testing from the codec proponents. As soon as the ‘go’ is received the hostlab can start uploading the processed material. 
· HL Delivers NB tests

· NB testing

A time window of 8 weeks should give listening labs flexibility to organize their testing schedules according to their needs.

· BL delivers NB test results to GAL

Some test results will be available before the end of the NB testing window. It is suggested to make the test results available as soon as possible to the blinding lab for further propagation to the GAL.

· GAL NB

The global analysis of the NB experiments is expected to be done within a maximum of two weeks. This assumes proper preparation of the task and the use of the Subjective Test Data Transfer Forms.

6. WB phase

Same comments as for NB phase. The WB phase starts two weeks after the NB phase.
· XC-WB

· HL Delivers WB tests

· WB testing

· BL delivers WB test results to GAL

· GAL WB

7. SWB phase

Same comments as for NB and WB phases. The SWB phase starts two weeks after the WB phase.

· XC-SWB

· HL Delivers SWB tests

· SWB testing

· BL delivers SWB test results to GAL

· GAL SWB

This final global analysis phase is assumed to start with overlap with the SWB testing period since it is likely that the majority of SWB test results will be available before the end of the testing period. 

8. Final reporting phase

The final reports are assumed to be made available as inputs to the SA4#71 (Bratislava) meeting, obeying to the corresponding document submission deadline.

· Global Analysis Final Report

· Cross-Check of the Global Analysis

The cross-check of the GAL is assumed to be done by the SA4 companies and the codec proponent companies after the GAL final report has been submitted.

· HL Final Report

· Qualification deliverables incl. LL reports
3. Important deadlines and milestones

CuT Executable submission:
9-Jul-2012

Funds available at ETSI: 
28-May-2012

SA4#71 Document submission deadline: 30-Oct-2012

SA4#71 Qualification meeting: 5-9 Nov 2012
4. Suggested schedule

The following charts show the proposed schedule using the described tasks. The corresponding mpp file is included in the zip archive of this contribution. 
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