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In this contribution, we propose an update of the EVS Project Plan, relative to the latest version in S4-100960. Our proposal complies with the decision at TSG-SA about the closing date of Rel-11 in September 2012 – the proposed schedule makes sure that EVS is standardized within Rel-11 time frame.
	Month
	Meeting / date
	Activity

	Mar-10
	SA#47 (22 - 25 Mar 2010)
	Launch of EVS standardization 

	Apr-10
	SA4#58 (26 - 30 Apr 2010)
	Agreement of stable initial version of EVS Codec Development Overview (EVS-1) 

	
	
	Agreement of stable initial version of Project Plan (EVS-2) 

	
	
	Start work of preparing EVS permanent documents.

	May-10
	 
	 

	Jun-10
	SA#48 (7 - 10 Jun 2010)
	 

	
	
	

	
	SA4#59 (21 - 24 Jun 2010)
	Progress on all EVS permanent documents. 

	
	
	         Performance Requirements (EVS-3)

	
	
	         Design Constraints (EVS-4)

	Jul-10
	 
	 

	Aug-10
	SA4#60 (16 - 20 Aug 2010)
	Progress on all EVS permanent documents. 

	
	
	         Performance Requirements (EVS-3)

	
	
	         Design Constraints (EVS-4)

	Sep-10
	SA#49 (20 - 23 Sep 2010)
	 

	
	
	

	Oct-10
	 
	 

	Nov-10
	SA4#61 (8 - 12 Nov 2010)
	Progress on all EVS permanent documents:

	
	
	·         Performance Requirements (EVS-3)

	
	
	·         Design Constraints (EVS-4)

	
	
	 

	Dec-10
	SA#50 (13 - 16 Dec 2010)
	 

	
	EVS SWG Adhoc Conference Call #1 (Nov 24th, 2010) #2 (Dec 7th, 2010) . 14.30-16:30 CET.
	Progress on EVS design constraints and Performance requirement document

	
	
	

	
	
	

	Jan-11
	SA4#62 (10 - 14 Jan 2011)
	Progress on all EVS permanent documents:

· Performance Requirements (EVS-3)

· Design Constraints (EVS-4)                                                                                                                                                                                                                                                                

	
	
	

	Feb-11
	SA4#63 (14-18 Feb 2011)

	Progress on all EVS permanent documents:

· Performance Requirements (EVS-3)

· Design Constraints (EVS-4)                                                                                                                                                                                                                                                                

	
	
	· Qualification Rules (EVS-5a)
· Qualification Deliverables (EVS-6a)

	Apr-11

	SA4#64 (11-15 April 2011)

	Approval of v.1.0 of

· Performance Requirements (EVS-3) with priorities for qualification and selection testing

· Design Constraints (EVS-4)
Agreement on the organization of testing
Progress on all EVS permanent documents:
· Qualification Rules (EVS-5a)

· Qualification Deliverables (EVS-6a)

· Qualification Test and Processing Plans (EVS-7a) (EVS-8a)


	June–11

	No later than 30 June 2011
Editor’s note: xx TBD
Ad-hoc (tbd)

	Subject to prior approval of the P-docs Performance Requirements (EVS-3) and Design Constraints (EVS-4) and an agreement on the organization of testing:
Submission of binding letter of intent (LoI) by proponents to ETSI no later than 30 June 2011, to submit a candidate codec. This LoI commits the proponent to funding of qualification, selection and characterisation tests. This LoI is required for submission of a candidate codec but does not mandate submission of a candidate codec.
Progress on all EVS permanent documents:

· Qualification Rules (EVS-5a)

· Qualification Deliverables (EVS-6a)

· Qualification Test and Processing Plans (EVS-7a) (EVS-8a)


	Aug-11
	SA4#65 (15 - 19 August 2011)
	Confirmation of the need of a qualification phase (if no qualification is needed the schedule needs to be revised and shortened)

	
	
	Approval of v.1.0 of

	
	
	         Qualification Rules (EVS-5a)

	
	
	         Qualification Deliverables (EVS-6a)

	
	
	Qualification Test and Processing Plans (EVS-8a) (EVS-7a)

	Sept-11
	
	Submission of qualification executables 

	Oct-11
	
	Qualification processing and testing.


	Nov-11
	 
	

	
	SA4#66 (7-11 November 2011)
	Submission of:

	
	
	        Qualification test results 

	
	
	        Qualification deliverables 

	
	
	Qualification test results presentation and analysis (to be documented in EVS-9a)

	
	
	Approval of codecs to proceed into selection phase

	Dec-11

Jan-12
	Ad-hoc (tbd)
	Progress on EVS selection permanent documents.

	
	
	         Selection Rules (EVS-5b)

	
	
	         Selection Deliverables (EVS-6b)

	
	
	         Selection Test and Processing Plans (EVS-8b) (EVS-7b)

	
	
	

	Feb-12
	SA4#67 (30 January – 3 February 2012)
	Progress on EVS selection permanent documents.

	
	
	Approval of v.1.0 of

	
	
	· Selection Test and Processing Plans (EVS-8b) (EVS-7b)

	March-12
	SA#55 (March 2012)

	SA approval of EVS P-docs Selection Test and Processing Plans (EVS-8b and EVS-7b), if there is funding associated.

	
	
	Submission of EVS candidate executables for Selection Tests. 
Selection testing: host lab processing 
Selection testing: listening tests

	April-12
	SA4#68 (16-20 April 2012) 
	Approval of v.1.0 of

	
	
	         Selection Rules (EVS-5b)

	
	
	         Selection Deliverables (EVS-6b)

	
	
	Selection Test and Processing Plans (EVS-8b) (EVS-7b)

	
	
	 

	May-12
	SA4#69 (28 May - 1 June 2012)
	Submission of 

	
	
	         Selection test results 

	
	
	         Selection deliverables.

	
	
	Selection test results presentation and analysis (to be documented in EVS-9b)  

	
	
	Selection of EVS codec.

	
	
	Approval of v.1.0 of

	
	
	         Characterization Test and Processing Plan (EVS-8c) (EVS-7c)

	
	
	Agreement 

	
	
	         to send EVS codec draft specifications for information to SA

	
	
	Start of EVS codec verification

	 
	 
	Finalization of EVS codec verification part 1

	 
	 
	 

	June-12
	SA#56 (June 2012)
	Presentation for information of selection test results and analysis (EVS-9b), draft specifications for the selected coder, and positive verification report.

	
	 
	SA approval of EVS codec selection

	
	 
	SA approval of characterization test and processing plan (EVS-8c) (EVS-7c), if there is funding associated.

	
	 
	 

	
	 
	Characterization testing: host lab processing.

	July-12
	 
	Characterization testing: listening tests

	
	
	Global analysis of characterization test results.

	
	
	Finalization of EVS codec verification part 2

	Aug-12
	SA4#70 (13 – 17 Aug 2012)
	Submission of Characterization test results 

	
	
	Characterization test results presentation and analysis (to be documented in EVS-9c)

	
	
	Preparation and agreement to send:

	
	
	         EVS codec specifications for approval to SA

	
	
	Characterization TR for information to SA

	Sept-12
	 
	 

	
	SA#57 (Sept 2012)
	SA approval of all EVS specifications and characterization TR
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