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1. Introduction

This document presents the high level project plan for the Enhanced Voice Service (EVS) codec development within 3GPP TSG SA4. This document will be continuously updated as necessary.
2. Schedule of EVS development

The tentative schedule for EVS codec development and standardisation is outlined in the table below. The schedule assumes a codec qualification phase. If any milestones are not achieved, this will require adjusting the schedule.


Note: Formal approval at SA4 level and project Milestones are highlighted in Bold typeface, while Actions at SA level are highlighted in Italic typeface.
	Month
	Meeting / date
	Activity

	Mar 2010
	SA#47 (22 - 25 Mar 2010)
	Launch of EVS standardisation 

	Apr 2010
	SA4#58 (26 - 30 Apr 2010)
	Agreement of stable initial version of EVS Codec Development Overview (EVS-1) 
Agreement of stable initial version of Project Plan (EVS-2) 
Start work of preparing EVS permanent documents.

	May 2010
	
	

	Jun 2010
	SA#48 (7 - 10 Jun 2010)
	

	
	SA4#59 (21 - 24 Jun 2010)


	Progress on all EVS permanent documents. 

Develop working assumptions for 

· Performance Requirements (EVS-3)
· Design Constraints (EVS-4)

	Jul 2010
	
	

	Aug 2010
	SA4#60 (16 - 20 Aug 2010)


	Progress on all EVS permanent documents. 

· Performance Requirements (EVS-3)

· Design Constraints (EVS-4)

	Sep 2010
	SA#49 (20 - 23 Sep 2010)


	

	Oct 2010
	
	


	Nov 2010
	SA4#61 (8 - 12 Nov 2010)
	Progress on all EVS permanent documents:

· Performance Requirements (EVS-3)

· Design Constraints (EVS-4)


	Dec 2010


	SA#50 (13 - 16 Dec 2010)


	

	Jan 2011
	SA4#62 (10 - 14 Jan 2011)
	Progress on all EVS permanent documents including:                                                                                                                                                                                                                                                                                  

· Qualification Rules (EVS-5a)
· Qualification Deliverables (EVS-6a)
Approval of v.1.0 of

· Performance Requirements (EVS-3) with priorities for qualification and selection phase testing

· Design Constraints (EVS-4)

Agreement on the organization of testing

	
	No later than xx January 2011
	Subject to prior approval of the P-docs Performance Requirements (EVS-3) and Design Constraints (EVS-4) and an agreement on the organization of testing:
Submission of binding letter of intent (LoI) by proponents to ETSI no later than xx January 2011, to submit a candidate codec. This LoI commits the proponent to funding of qualification, selection and characterisation tests. This LoI is required for submission of a candidate codec but does not mandate submission of a candidate codec.

	Feb 2011
	SA4#63 (14 - 18 Feb 2011)
	Confirmation of the need of a qualification phase (if no qualification is needed the schedule needs to be revised and shortened)
Progress on all EVS permanent documents including:                                                                                                                                                                                                                                                                                  

· Qualification Rules (EVS-5a)
· Qualification Deliverables (EVS-6a)
Approval of v.1.0 of

· Qualification Rules (EVS-5a)
· Qualification Deliverables (EVS-6a)
Qualification Test and Processing Plans (EVS-8a) (EVS-7a)

	
	
	Submission of qualification executables 

Qualification processing and testing.

	Mar 2011
	SA#51 (21 - 24 Mar 2011)
	

	Apr 2011
	SA4#64 (11 - 15 Apr 2011)
	Progress on EVS selection permanent documents.
· Selection Rules (EVS-5b)
· Selection Deliverables (EVS-6b)
· Selection Test and Processing Plans (EVS-8b) (EVS-7b)

Submission of: 

· Qualification test results 

· Qualification deliverables 
Qualification test results presentation and analysis (to be documented in EVS-9a)
Approval of codecs to proceed into selection phase

	May 2011
	
	

	Jun 2011
	SA#52 (6 - 9 Jun 2011)
	

	Jul 2011
	
	

	Aug 2011
	SA4#65 (15 - 19 Aug 2011)
	Progress on EVS selection permanent documents.
Approval of v.1.0 of

· Selection Rules (EVS-5b)
· Selection Deliverables (EVS-6b)
Selection Test and Processing Plans (EVS-8b) (EVS-7b)

	Sep 2011
	SA#53 (19 - 22 Sep 2011)
	SA approval of EVS P-docs Selection Test and Processing Plans (EVS-8b and EVS-7b), if there is funding associated.

	
	
	Submission of EVS candidate executables for Selection Tests.

Selection testing: host lab processing

Selection testing: listening tests 

	Oct 2011
	
	Selection testing: Global analysis of listening test results 

	Nov 2011
	SA4#66 (7 - 11 Nov 2011)
	Submission of 

· Selection test results 

· Selection deliverables.

Selection test results presentation and analysis (to be documented in EVS-9b)  

Selection of EVS codec

Approval of v.1.0 of

· Characterization Test and Processing Plan (EVS-8c) (EVS-7c)

Agreement 

· to send EVS codec draft specifications for information to SA

Start of EVS codec verification

	Dec 2011
	
	Finalization of EVS codec verification part 1

	
	SA#54 (12 - 15 Dec 2011)
	Presentation for information of selection test results and analysis (EVS-9b), draft specifications for the selected coder, and positive verification report.

SA approval of EVS codec selection

SA approval of characterization test and processing plan (EVS-8c) (EVS-7c), if there is funding associated.

Characterization testing: host lab processing.

	Jan 2012
	
	Characterization testing: listening tests

	Feb 2012
	
	Characterization testing: listening tests

Global analysis of characterization test results.

Finalization of EVS codec verification part 2

	TBD
	SA4#67 (TBD)
	Submission of Characterization test results 

Characterization test results presentation and analysis (to be documented in EVS-9c)

Preparation and agreement to send:

· EVS codec specifications for approval to SA

Characterization TR for information to SA

	TBD
	
	

	Mar 2012
	SA#55 ( 5 - 7 Mar 2012) 
	SA approval of all EVS specifications and characterization TR


3. Revision history

	Date
	Meeting
	Subject/Comment
	Old
	New

	2010-04-20
	SA4#58
	Agreement of stable initial version of Project Plan (EVS-2) 


	
	0.01
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	SA4#60
	Updated EVS Project plan schedule
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