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1. Introduction

This document contains a proposed Timeplan for Phase 2 of SA4 eCall work. It is proposed that this will be agreed as the initial version of the Phase 2 Timeplan (version 0.1), to be reviewed in each SA4 meeting and to be updated there as needed. (Note that the Timeplan contains also some remaining Phase 1 work, e.g., updating TR 26.967.) 
Having a timeplan document will make it easier to plan the overall Phase 2 work and carry out the work in a structured and efficient way. The timeplan document shows what are the targets for each meeting. It also lists the deliverables from candidates (e.g., technical descriptions, software, draft specifications) and their delivery schedule. 
The proposed Timeplan targets for completing Phase 2 before the end of 2008 which is aligned to the SA#37 set target (in Tdoc SP-070711 “LS regarding suitability of existing 3GPP in-band modem technology for eCall” from SA#37 to ETSI MSG and Cc’d to SA4). Selection of the in-band modem would take place at SA4#50 in August.
2. 
Proposed eCall Phase 2 Timeplan, version 0.1
This timeplan lists the SA4 and SA meetings and the associated targets. Note that meetings of the SA4 eCall ad-hoc group may be needed outside SA4 meetings (tbd by SA4 and tba then into the Timeplan.)
	Time
	Meeting(s) and targets

	November 2007
	SA4#46 (29 Oct - 2 Nov, 2007)
· Progress TR 26.967 and submit it for approval to SA#38 (if ready)

· Decide on if new WID is needed for Phase 2. (If needed, prepare it and submit to SA#38 for approval.)

· Agree on eCall Phase 2 Timeplan (initial version)
· Agree on what other eCall Phase 2 project documents (documents on key issues, associated with a version number and to be updated in SA4 meetings as needed) will be produced. 
· Performance Requirements/Objectives and Design Constraints
· Selection Test Plan
· Selection Rules
· Start work on Performance Requirements/Objectives and Design Constraints

	December 2007
	SA#38 (3 - 7 Dec, 2007) 

· Approval of TR 26.967 (if ready)
· Approval of WID for Phase 2 (if needed)

	January 2008
	SA4#47 (21 - 25 Jan, 2008)

· Finalise Performance Requirements/Objectives and Design Constraints
· Start definition of Selection Test Plan 
· Start definition of Selection Rules
· Deadline for announcing a candidate (needed for planning purposes, e.g., to check if any preselection is needed). No later announcements will be accepted.
· Review of Timeplan. Finalise Annex A (List of deliverables for testing).

	February 2008
	[Possible eCall ad-hoc meeting, if needed (tbd)]

	March 2008
	SA#39 (10-13 March, 2008)

· Present finalised Performance Requirements/Objectives and Design Constraints for information (as such or highlights)

	April 2008
	SA4#48 (7 - 11 Apr, 2008)
· Finalise Selection Test Plan
· Identify central laboratory to carry out independent testing of candidate algorithms. (If other laboratories are needed e.g. for data processing, identify also them.) 
· Review of Timeplan. Finalise Annex B (List of deliverables for selection)

	May 2008
	[Possible eCall ad-hoc meeting, if needed (tbd)] 

	June 2008
	SA#40 (2-5 June, 2008)
· Present finalised Selection Test Plan for information (as such or highlights)
SA4#49 (30 June - 3rd July, 2008)
· Finalise Selection Rules
· Ensure that no open issues related to testing exist
· Review of Timeplan

	July 2008
	By July xxth, 2008
· Submit candidates to central laboratory (or to separate processing laboratories, if needed) for independent testing. See Annex A for details on what needs to be delivered.

	August 2008
	SA4#50 (18 - 22 Aug, 2008)
· Test results available from central laboratory
· Detailed techical descriptions of candidate proposals must be submitted by candidates. See Annex B for details on what needs to be delivered.
· Select in-band modem for eCall data transfer
· Prepare draft TS(s) for information to SA#41.
· Review of Timeplan

	September 2008
	SA#41 (15-18 Sept, 2008)
· Draft TS(s) presented for information

	October 2008
	

	November 2008
	SA4#51 (3 - 7 Nov, 2008)

· Finalise TS(s) to be presented for approval at SA#42
· Review of Timeplan

	December 2008
	SA#42 (8-11 Dec, 2008)

· Finalised TS(s) presented for approval. 


List of main open issues in the Timeplan:

· List of deliverables for testing and selection (Annex A and B) 

· Who will carry out the testing (“central laboratory”)? How will data processing be done (central laboratory, separate processing laboratories or candidate proponents themselves with cross checking)?

· Where to get error patterns for testing?
Annex A: List of deliverables for testing 
The following deliverables must be delivered in time as shown in the Timeplan:
· (tba)
Annex B: List of deliverables for selection 
The following deliverables must be delivered in time as shown in the Timeplan:

· Draft 3GPP TS(s)

· (tba)
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