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1 Introduction
While 3GPP IMS is clearly the future of voice and video telephony there are several issues with multimedia support in IMS:
· IMS is fundamentally rooted in the Session Initiation Protocol (SIP), which is incompatible with other web protocols such as HTTP and RTSP.  
· IMS does not provide a way to re-implement existing RTSP/HTTP Internet multimedia services without loss of functionality
· IMS does it provide a standardized way to access existing Internet services through a proxy or conversion process such as a back-to-back user agent (B2BUA).  

This means carriers must maintain separate, parallel, and largely redundant proxy network infrastructures for IMS telephony, RTSP-based services (such as 3GPP PSS/e) and HTTP-based web services. Without standardized enhancements/extensions to IMS it is unlikely carriers will truly realize the intended cost saving advantages of their IMS infrastructure. 
This also means that to develop blended multimedia services, carriers will have to develop costly, highly customized and proprietary hybrid proxy services.
2 Discussion

There are several options available for how we could solve this problem, some of which are included below without endorsement to stimulate future discussions. 

· Augment IMS protocols such as SIP to provide missing functionality (e.g. fast forward/rewind/pause of audio and video in RTSP)  This would allow services to be re-written and/or B2BUA interop.

· Extend the IMS with some sort of application policy function which interfaces to RTSP, HTTP  and WAP apps and enforces their policies, but leave everything else the same

· Enhance the CSCF to allow HTTP, RTSP, etc in conjunction with Extending the app policy /SCIM function.
· Do nothing

3 Proposal

RealNetworks is proposing that interested member companies begin to discuss this issue with the intent of submitting a new work item proposal for IMS Multimedia Enhancements (IMS-ME) by the end of SA4#47 at the latest.
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