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Introduction
[bookmark: _GoBack]At last SA4#106 meeting the EVS SWG chairman pointed out that the IVAS codec standardization work item is not progressing as expected and scheduled in Pdoc IVAS-2. One background of this lack of progress is highly polarized positions among parties. This makes IVAS codec standardization finalization according to the Rel-17 work item schedule very questionable. Accordingly, the EVS SWG chairman invited proposals for a workable solution for successful IVAS codec standardization. 
In consideration of the above, the sources propose to agree on changing the codec selection process under the IVAS work item such that it will consider a single candidate codec developed in a Public Collaboration, which is expected to unlock the work and to allow bringing it to a successful conclusion. 
Purpose
The Purpose of the Public Collaboration is to develop a candidate for the IVAS codec satisfying the objectives of the 3GPP IVAS work item in a truly collaborative manner. The candidate codec shall be developed meeting the IVAS standardization schedule (specified in Pdoc IVAS-2) and best possibly fulfilling the design constraints (specified in Pdoc IVAS-4) and performance requirements (specified in Pdoc IVAS-3) set by 3GPP. 
IVAS codec standardization process
The IVAS codec standardization process will be carried out according to the current & previous 3GPP standardization practice of 3GPP speech and audio codecs, with the only difference that the result of the Public Collaboration will be the only codec candidate for IVAS. Subsequently, this codec candidate undergoes a regular 3GPP codec selection process where it is assessed if it sufficiently meets all design and performance requirements defined and agreed upon by 3GPP/SA4 under the IVAS codec work item. The definition of any guiding documents or criteria for the IVAS codec standardization, i.e., the complete set of IVAS Pdocs and particularly the IVAS standardization terms of reference and schedule specified, shall remain fully independent from the Public Collaboration and remain under 3GPP SA4 WG responsibility. It is anticipated that 3GPP SA4 WG will continue working towards the completion of the IVAS Pdocs as planned.
Public Collaboration
Ways of Working
The technical development underlying the IVAS codec to be standardized will be done in a Public Collaboration, following a contribution-driven Iterative Process of enhancing a baseline codec. 
The collaboration is open to any 3GPP member upon declared intent to become a Collaborating Party.
Any 3GPP member can become a Collaborating Party upon declared intent 
· to join the IVAS codec Public Collaboration effort, 
· to contribute towards the Purpose, 
· to abide to a set of Collaboration Rules, 
· to fulfill obligations of a Collaborating Party such as commensurate funding of testing efforts, contribution to code development and maintenance.

Upon entering the Public Collaboration, the Collaboration Parties promise to adhere to the framework and spirit of the Public Collaboration, to develop and standardize the IVAS codec.
All Collaborating Parties have equal rights and duties within the Public Collaboration, which are defined in the Collaboration Rules. 
Decision on topics pertinent to the Public Collaboration are made exclusively by the Collaborating Parties, according to regulations in the Collaboration Rules.
Information Sharing
The collaboration is public in a sense that any information shared among the Collaborating Parties under the IVAS codec Public Collaboration is deemed public information, however with certain access restrictions related to creation and modification of information. 
Information shared among the Collaborating Parties under the IVAS codec Public Collaboration is:
· Joint IVAS codec development code, maintained in a shared code repository hosted by TBD.	Comment by Bruhn, Stefan: This could be 3GPP, if acceptable for 3GPP or some other entity.
· Accompanying technical documentations, evaluation data, sound data, etc. are stored on a shared server space hosted by TBD.
· Electronic mails distributed via a mail reflector hosted by TBD.
· Orally exchanged information in dedicated conference calls and physical meetings.
Only Collaborating Parties are allowed to create and modify the above-listed shared information. 
In addition, the 3GPP “Statement Regarding Engagement with Companies Added to the U.S. Export Administration Regulations (EAR) Entity List in 3GPP Activities” applies to this work. 
Iterative Codec Enhancement Process
The joint IVAS codec development is a contribution-driven iterative process, whereby each accepted contribution leads to a new, enhanced baseline codec.
The initial baseline codec is expected be agreed upon among the Collaborating Parties upon establishment of the Public Collaboration.
Collaboration Rules
To be agreed upon among the Collaborating Parties upon establishment of the Public Collaboration. 
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