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1. Introduction

At the SA4 meeting #67 in Edinburgh, some concerns were raised regarding the separation of blinding lab and host lab due to the time-consuming communication overhead of such a process. This document presents some background why those functionalities can be separated without much overhead. In addition an IT infrastructure for the blinding process is proposed, that allows a minimized overhead regarding the interaction between candidates and host lab. 

2. Background

At the last SA4 meeting an agreement on consolidating blinding and host lab functionality was sought. The reason for this was the manual interaction of the blinding organization. This would normally include e-mail forwarding, which can cause significant delay in the communication, especially due to different time zones. Also, all exchange of data would need to be handled manually by the blinding organization, which easily becomes the bottleneck in the communication.

The source agrees that this also leads to an additional entry in the schedule, which covers the blinded communication. It is however the belief of the source that blinding can be done without significant communication delay and that the project benefits from blinding being implemented. The source felt therefore it is necessary to intervene, as an efficient communication method could be established.
3. Infrastructure

It is understood, that it is necessary to strive for simplicity of the process, given the highly complex and multi-dimensional project. Still, combination of blinding and host lab functionality is not necessary, if the communication process is efficient, i.e. the complications due to blinding should be limited. The source therefore likes to present a method, which provides the blinding functionality with limited overhead.


4. Discussion
This proposal utilizes only standard software and services. No specialized software is needed for the communication process. The Secure FTP (SFTP) server shall either be owned by the blinding organization or rented from an independent web hosting company by the blinding organization. The server works strictly passive, meaning that no notifications are sent if the content changes. All parties need to mirror the content of their drop box and therefore know whenever the content has changed. Text messages can be exchanged therefore as well. This enables a direct communication between host lab and candidate without any additional delay, which would normally be caused by the blinding entity. At the same time the blinding is ensured by the use of anonymous drop boxes and blinded executables.
All communication and file exchanges will be mirrored by the blinding entity in order to record the whole process.
The effort for the blinding entity consists only of an initialization process that consists of

· setup of the SFTP server structure

· blinding the executables

· distributing accounts of the SFTP to candidates and host lab
· mirroring the SFTP server (which is an automatic process)
For a higher level of interactivity, the frequency of the mirroring can be increased, with automated mail notifications on changes, implemented in the mirroring scripts of the candidates and host lab.

Details of the process would be up to the blinding organization and further discussion.
4. Conclusion

This document outlines the background of the source’s reservation for a combination of blinding and host lab functionality, given that it is possible to implement efficient blinding functionality. To support the separation of blinding and listening lab, an efficient method to establish a blinding process for the EVS work item is presented, while keeping the communication overhead low.
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