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1. Introduction

Based on the related contribution by Qualcomm [1], this document proposes modifications to the LoI process in order to find a workable compromise between the various proposals. The source itself is rather flexible in this matter, but interested to find a solution in order to make progress.
2. Discussion of Proposals so far
Document [1] proposes to share a fixed, estimated cost for qualification, selection and characterization testing amongst all candidates submitted for qualification, all defined in a single Letter of Intent. 
Main arguments raised for this approach are:

· The process is relatively simple (single LoI, defined cost once number of candidates is known)

· The financial hurdle ensures qualification submissions are limited to serious candidates

Concerns that have been raised with respect to this approach are 

· The test cost estimation is rather unreliable since we lack a lot of the underlying parameters until the test and processing plans are more mature 
· Limiting the number of candidates for selection may become harder as participants have already paid for the test cost of the complete standardization
· It seems natural to expect candidates progressing to selection to carry a larger share of the total test cost, which is however not the case in this proposal

Other proposals suggested to initially share only the cost for qualification, which is expected to be rather small. Such a process, however, does not address the main arguments listed above. 
3. A Compromise Proposal
As a compromise addressing both pro and con arguments, the source proposes the following procedure:

· Split the process and funding into two phases defined in separate LoIs

· Define Phase 1-LoI before qualification and Phase 2-LoI before selection
· Phase 1-LoI commits candidates to contribute a fixed amount of EUR 40k per candidate. Only a fraction of this amount will be consumed in qualification, the remainder carries forward into selection and characterization testing (Motivation for EUR 40k: assuming 5-10 candidates to qualification, the proposed amount Phase 1 amount would result into 25%-50% of the test cost estimated in [1]).

· Phase 2-LoI commits candidates that proceed to selection to share the gap in funding between the total test cost and the amount collected in Phase 1. Since the test size and number of candidates will be known by the time Phase 2-LoI will be signed, the amount per candidate can be determined reliably.

The resulting process is more complex than the one proposed in [1], but is more aligned with the schedule of the EVS deliverables and leads to defined cost while maintaining a significant financial hurdle for entering qualification as well as selection. 

The source proposes to edit the draft provided in [1] to reflect the above modifications and is willing to participate in a related drafting session.

4. Summary
Splitting the LoI process in two phases is proposed in order to make progress in this matter. The source proposes to produce a draft LoI during the EVS ad-hoc meeting in Paris
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